Invitation to the

Activity Based Costing/Management (ABC/M)

Model Standards Working Group #1

27-29 August, 2002
We invite you to attend the Activity Based Costing/Management (ABC/M) Model Standards Working Group #1 event on 27-29 August 2002 which is being sponsored by the U.S. Marine Corps Center for Business Excellence (CBE) at MCB Quantico, Virginia.  Funding for one core team modeler will be borne by HQMC CBE (LR).  Funding will be passed down to your respective installations once you have registered for the workshop.  

We anticipate working on several modeling mechanics issues that will form the basis for updating the USMC ABC/M Model Standards document dated Jan 2002.  

Currently the agenda is under development and will be forwarded under separate correspondence once finalized.  The following list of modeling issues will be prioritized and then addressed by priority during the event.  

Modeling Issues:

(1) USA monies (direct & reimbursable), (2) contracts, (3) Organizational Sustaining Activities (OSA) (identified, however will not be addressed during this event), (4) attributes, (5) terminology, (6) intra-modular assignment techniques (activity module) (identified, however will not be addressed during this event), (7) reference number schema, (8) data extracting techniques, (9) A-76 implementation of contract or MEO, (10) Cost Object (CO) structure and concepts (identified, however will not be addressed during this event), (11) mapping MCPCs to CO, (12) FTEs (hours productive vs non-productive), (13) standard military composite rates, (14) NAF pay banding, (15) capture/use of volunteers and prison labor in the models, (16) military reservists (handing & techniques), (17) GSA/leased vehicle program, (18) Defense Emergency Response Fund (DERF), (19) Drug Demand Reduction (DDR) funds, (20) NAF-costs of goods, (21) NAF-cost of sales, (22) NAF-revenue, (23) NAF-re-capitolization, (24) depreciation, (25) amortization

The coordination/planning team will be drafting discussion information papers for each proposed item on the agenda.  These will be short and are not intended to force a solution on the participants but are intended to stimulate conversation and begin to frame solutions.  These and other “read ahead” materials will be posted in CorpsKnowledge.net (CK.net) two-weeks prior to the event.  It is the participant’s responsibility to be fully familiar with the discussion topics and installation models.

Should you have additional issues not identified here, please submit those to one of the points of contact provided below with cc: copy to other planning team members.

Mr. Patrick Waller, DSN 278-6785, email: wallerpc@nt.quantico.usmc.mil
Mr. Jake Jacoby, DSN:752-5452, email: jacobydj@newriver.usmc.mil
Mr. Clint Coleman, DSN:752-5453, email: colemancr@newriver.usmc.mil
Ms. Sue Jarman, DSN:752-5455, email: jarmansk@newriver.usmc.mil
Ms. Janet Vito, DSN 224-5714 x3182, email: vitoje@hqmc.usmc.mil
There is a $30.00 registration fee for MSWG#1 that will cover your working lunches that should be included in your TAD orders.  Ms. Gloria Wix, HQMC CBE will be collecting registration fees on the first day of the event, 27 August.  Attendees should plan for billeting with Liversedge Lodge DSN 278-3149, or commercial 703-784-3149 our group reservation number is 100285 by 30 July 2002 so that we can assure that the accommodations are sufficient.  For billeting questions please contact Ms. Anita Olson on DSN 278-6785. 

