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BUSINESS INITIATIVE COUNCIL (BIC)

Eighty-five Approved BIC Initiatives 

(In Process/Function Board and Number Order)

Thru March 2004

Acquisition Management  (AM)

1.  Title: Commercialize Military-Developed Systems - AM08 (AIR FORCE)

Description of Initiative:  At present this initiative addresses one specific action – having the private sector purchase up to 10 C-17 aircraft for their use, with an agreement that the aircraft would be available to DoD if required in a contingency.  This initiative is different from the Civil Reserve Air Fleet (CRAF) in that at the moment the private sector market for C-17 airlift is not fully defined.  To help contractors deal with the risks, the initiative would include DoD loan guarantees.  If the private sector firms default on the loans, DoD would make the payments and would then own the aircraft we were programmed to buy anyway.  Potential savings to the Air Force are in the billions of dollars.  The Services are looking for other military systems that could be acquired in this manner.

2.  Title:  Cell Phone Pooling Minutes - AM09 (AIR FORCE)

Description of Initiative:  The original initiative called for the pooling of cell phone minutes at organization or installation levels.  It has been revised to keep pace with the changing marketplace and technological advancements.  Cell phone service vendors are increasingly selling services on a nationwide basis, with no roaming and no long distance fees, offering greater cell phone savings across the DoD.  The DoD publicized this by encouraging users to sign up for flexible service plans via GSA, the DoD’s cellular service specialist, who can tailor the customer’s needs to the right provider.  
3.  Title:  Eliminate Excise Tax on DoD Tactical Vehicles - AM13 (NAVY)  

Description of Initiative:  DoD contractors pay a 12% excise tax on tactical vehicles over 16.5 tons at the time of sale to the government.  This tax comes out of DoD appropriations.  The tax goes to the Treasury Department and is transferred to the Highway Trust Fund.  Having failed with previous legislative relief, DoD is now proposing that the department keep the issue within the executive branch.  The SECDEF sent a letter to the Secretary of the Treasury, asking a waiver for DoD.  Preliminary savings estimate is around $60M per year, most of which would be Army dollars.  There would be additional, smaller savings because contractors would not have to pay the administrative costs associated with the tax.

4.  Title:  Streamline Compliance with Clinger-Cohen - AM15 (NAVY)

Description of Initiative:  Some members of the BIC believe that DoD has made Clinger-Cohen implementation more difficult and onerous than it needs to be.  Some initial proposals have already been approved with DoD.  Most of these address eliminating some of DoD’s separate, redundant documentation requirements for Clinger-Cohen compliance, substituting instead existing Defense Acquisition Board (DAB) documentation.  Additional work remains to be done on this initiative.

5.  Title:  Streamline Contract Closeout Process - AM18 (OSD-AT&L)

Description of Initiative:  A DoD-wide group – the Contract Closeout/Conversion Steering Group – has been looking at this problem for over two years and has identified most of the barriers to resolving the problem.  Current requirements are that contracts be reconciled down to the last penny, even though in many cases the required documentation is difficult to find and the dollar amounts are in material.  

6.  Title: Commercializing Acquisition:  Raise the Truth in Negotiations Act

(TINA) Thresholds - AM22 (OSD-AT&L)  

Description of Initiative:  The BIC members gave the staff the broad tasking to bring more commercial-like acquisition processes into DoD.  This initiative is the first of several specific actions that will be undertaken to meet this guidance.  TINA requires that certified cost or pricing data be submitted for many contracts over $550K.  This initiative proposes raising the dollar threshold for TINA requirements to $7.5M, which is consistent with thresholds established as a part of Cost Accounting Standards reform legislation.

7.  Title: Cell Phone Subsidy - AM23 (ARMY)  

Description of Initiative:  This initiative calls for DoD to stop paying for cell phones and instead to give individuals a monetary subsidy that they could use to offset the cost of using personal cell phones for official business.  This initiative would eliminate government procurement, property management, billing, phone use certification, etc.  – all aspects bringing enormous “hidden” costs and administrative burdens.

8.  Title:  Re-engineer Legislative Coordination Process - AM27 (OSD-GC/OSD-LA)
Description of Initiative:  This initiative will redesign DoD’s procedures for formulating, reviewing, and submitting legislative proposals to Congress.  The new process, which is being developed by an IPT under the leadership of the OSD General Counsel and OSD Legislative Affairs, will include the development of high-level “themes” for DoD’s annual legislative package, more precise definition of roles and responsibilities, and a comprehensive timeline designed to better serve the needs of DoD, OMB, and Congress.

9.  Title:  Cost Effective Multi-Year Contracting Arrangements and/or Purchase of Military Sealift Command (MSC) Ships - AM28 (OSD-Comptroller)

Description of Initiative:  MSC faces numerous challenges in acquiring sealift capability in the most efficient and effective manner.  This initiative will explore alternative approaches for acquiring the required capability, with the primary objective of reducing rates charged to customers while still meeting mission requirements.  The cross-Service IPT convened to implement this initiative will consider alternative approaches that include purchase, long-term lease, and construction. 

10. Title: Share in Savings – AM31 (Navy)

Description of Initiative: Form an IPT to gather lessons-learned from successful Share-in-Savings projects, develop basic concepts of operations, work with Congress to finalize implementing legislation and develop pilot projects.

11. Title: Industry Access to Unique DoD Capabilities – AM34 (Army)

Description of Initiative: Expand Congressional authority to allow pilot program fro DoD research organizations to team and offer services directly to industry in response to RFP. 

12.Title:  Training and Collaboration for Acquisition of Services – AM35 (Air Force) 

Description of Initiative: Develop and field improved training for performance-based services acquisitions to assure adequate skills are available to manage their growing size and complexity.  Would leverage the existing acquisition training developed by the Defense Acquisition University  (DAU) and make suitable course work available to service acquisition participants who have not heretofore been eligible for DAU instruction. 

13. Title:  Validated Combat Requirements Exception – AM36 (Air Force)
Description of Initiative: Obtain Congressional approval to immediately begin work on “new start” projects less than $20M when they represent validated combat requirements.  Projects could be initiated while the Letter of Notification to Congress was being processed instead of waiting until after such letters were processed and approved.  

14. Title:  New Start Thresholds – AM37 (Air Force)

Description of Initiative: Obtain Congressional approval to change the thresholds for “new start” notifications requiring Letters of Notification vice Form 1415-1 from current $2M to $20M for one-year thresholds and eliminate the three year threshold. 

15. Title: Facilitating Technology Insertion – AM39 (USMC)

Description of Initiative:  Establish IPT to analyze impediments (including two year budget planning cycle) to the timely insertion of breakthrough technology during equipment development life cycle and propose a family of solutions. 

16. Title:  Avionics Component Improvement Program – AM40 (Navy)  

Description of Initiative:  Establish avionics Component Improvement Program (CIP) management structures and funding processes analogous to that for engines.  Would overcome current delays in ability to integrate state-of-the-art avionics technology. 

17.  Title:  Closeout of Physically Complete Contracts – AM42 (Army) 

Description of Initiative:  Change DoD financial management regulations to define criteria for closeout, recognize that parties to the contract have the authority to negotiate closure and recognize that Services can close contracts when their accounting records match the contractors, but not DCMAs due to administrative errors.

18. Title:  ASD (NII) Radio Acquisition Policy – AM 44 - Army
Description of Initiative:  This initiative will gather stakeholders to review current Joint Tactical Radio System (JTRS) processes associated with the current Waiver Requirement policy as stated in ASD(C3I) Radio Acquisitions Memos dated 28 Aug 1998 and 17 June 2003, and evaluate whether process or policy changes are required.  Current OSD policies for JTRS waivers can inhibit services’ ability to develop realistic Programmatic Plans within PPBE to maintain minimum current tactical communications capabilities until JTRS are available.   
19. Title: Streamline AIS Review Process – AM45 (USMC)

Description of Initiative: Consolidate/integrate all t he Automated Information System (AIS) review processes to allow rapid delivery of capabilities to warfighters and meet statutory/regulatory requirements, permitting one stop for program review and certification. 

20. Title:  Standardize Acquisition Reporting Process - AM 48 (Army)
Description of Initiative:  This initiative would reinvent Major Automated Information Systems (MAIS) acquisition reporting processes so that the thresholds reflect how IT is used today and so that superfluous reporting requirements are reduced.  Currently, MAIS acquisition thresholds are considerably lower than those of Major Defense Acquisition Programs (MDAP), burdening the PEOs/PMs with additional MAIS reporting requirements after a system enters production and no longer requires acquisition reporting as an MDAP.  (May be combined with AM45) 

Core Competencies (CC)

21.  Title:  Alternatives to A-76 Program - CC01 (OSD-AT&L)  

Description of Initiative:  These projects use a variety of sourcing arrangements, such as the Federal Acquisition Regulation (FAR) Part 15 – commercial cost comparison; divestiture; direct service contracts, re-engineering/ technology insertion; and or the further expansion of privatization efforts in order to transition non-core competencies to the private sector.  An example is the Desktop Management Services initiative under which a Defense agency will outsource desktop computing hardware, software and support services as a new requirement and will negotiate with the private sector to accomplish this divestiture.

Installations and Logistics (IL)

22.  Title:  Revise Davis-Bacon Act Thresholds - IL01 (OSD-AT&L)

Description of Initiative:  Davis-Bacon requires that for federal construction contracts greater than $2K, contractors document that Labor Department pay rates be used.  This effectively takes labor costs out of the negotiation process for these contracts.  The initiative proposes legislation that would raise the thresholds to $100K, and also suggests considering broader changes to Davis-Bacon in the future after the effects of the higher threshold are studied.

23.  Title:  Improve Interservice PQDR Business Process - IL06 (OSD-AT&L)

Description of Initiative:  This builds on Navy experience in redesigning the process for submission, conduct, tracking, and reporting of Product Quality/Deficiency Reports (PQDR).  The redesign includes a Web-enabled system that encompasses workflow, e-mail notification, and integration with other automated systems.  The Navy benefits include a 50% reduction in processing time and more reliable processing of the reporting requirements.  Reports could be shared across the Services and Defense Logistics Agency, significantly improving the flow of information on common items.

24.  Title:  Allow for Contracting of Security Guards - IL08 (OSD-AT&L) 

Description of Initiative:  Current law, which has been on the books since 1983, prohibits DoD from contracting for security guards.  The proposed initiative would allow us to contract for these services at selected installations in the Continental United States.

25.  Title:  Establish Process for Property Conveyance for Conservation Purposes - IL09 (OSD- AT&L)  

Description of Initiative:  This legislative proposal would allow DoD to convey surplus property for natural resource conservation purposes without having to comply with existing state and federal environmental laws and regulations prior to the conveyance.  This would reduce O&M costs, reduce costs for clean up, and create potential buffer zones against future development encroachment.

26.  Title:  Guaranteed Fixed Price Remediation (GFPR) - IL12 (ARMY)
Description of Initiative:  A GFPR contract is a new contracting method that obligates the contractor to guarantee achievement of DoD’s environmental clean-up objectives (i.e. regulator closure by a certain date) for a fixed price.  The contractor uses insurance to protect against cost overruns.  This technique has already been used successfully by the Army, which has awarded eight GFPRs (6 BRAC, 2 Active).  The Army’s initial GFPR contracts have produced significant improvements in both cost and timeliness.

27.  Title:  Managing for Results - IL13 (USMC)

Description of Initiative:  This initiative will link resources consumed by DoD installation activities to performance outcomes (results), customer demands, and work outputs by using Activity-Based Costing and Management (ABC/M) tools, performance measures, and benchmarks
.  The initiative designates the USMC as a prototype to develop an improved approach to budget-performance integration by implementing activity-based resource management.  A multi-Service Coordination and Review Board will work with the Marine Corps’ implementation project to identify, share, and transfer best practices across the Services, identify and recommend Service and joint requirements, develop and propose recommended DoD policy and procedures designed to adopt and implement ABC/M practices, and provide a proof of concept for the use of techniques in other areas of DoD management, such as logistics and acquisitions. 

28.  Title: Provide Adequate Fitness Facilities – IL14 (OSD-P&R)  

Description of Initiative:  Fitness facilities at many installations need to be improved in order to provide the proper level of support to the military and civilian personnel who use them. Each Service has developed a plan to meet the requisite standards in a timely manner.  However, recognizing that there might be alternative approaches that are worthy of consideration, the Services and the OSD Staff will form an IPT to explore possible alternatives.  These could include a combination of military construction, public-private ventures, facilities consolidation, and new facilities designs.  The intent of this initiative is not to prescribe a single approach for all Services, but rather to develop a robust slate of alternatives that each Service can use as appropriate to address its unique requirements.
 

29. Title: DoD Commercial Lodging Management – IL19 (Army)

Description of Initiative: First, provide parity between civilian and military travelers by changing the JTR (civilian travel) to mirror reimbursement provisions as stated in JFTR (military travel).  Second, leverage best business practices to obtain volume discounts on commercial lodging through development of a joint service IPT.  This will improve availability of quality, commercial lodging to Government Travelers while minimizing cost to Services.

30. Title:  Re-engineer/Streamline Depot Maintenance Reporting – IL20 DUSD(LM&R))

Description of Initiative: Re-charter the 1397 Joint Working Group to re-engineer Depot Maintenance Reporting to streamline the process, improve the data, and consolidate Service, OSD, and Congressional reporting requirements.

31.  Title: Mitigate Inhibitors to Joint Basing Operations – IL22 (Air Force)

Description of Initiative:  Review policy and legal barriers which inhibit or prevent effective use of joint base operations to meet integrated mission requirements and to permit  collocated units to share support responsibilities, facility management, facility construction, budgeting, and resource allocation activities. 

32.  Title:  DOD Supply Discrepancy Report Process Transformation Initiative - IL 25 

(DUSD(L&MR)(SCI).
Description of Initiative:  Implements an integrated Supply Discrepancy Reports (SDR) process.  The system will include: a facilitated web-based entry method for SDRs; routing for web-submissions and logistics transactions according to business rules; any-to-any translation to support unique and standard transaction formats and information exchange between action office and shipper. DLAI  4140.55/AR 735-11-2/SECNAVINST 4355.18A/AF JMAN 23-215, Reporting of Supply Discrepancies, DoD 4000.25-M, Volume 2, Defense Logistics Management System (DLMS) will need to be changed.

33. Title:  Acquisition and Cross-Serving Agreement (ACSA) Global - IL 26 (Army)

Description of Initiative:  This initiative creates a joint service global management information system for Acquisition and Cross-Servicing Agreements (ACSAs) that interfaces with financial systems to track and report the exchange of supplies and services between nations and the resulting payments.  The current system would be expanded to include additional logistics reporting data be linked to financial systems.  Unlike the Foreign Military Sales system, the ACSA recognizes equal value exchange and replacement in kind. 
34. Title:  Unit Set Integrated Logistics Support - IL 28 (Army)

Description of Initiative:  This initiative will focus on the “process” for identifying common systems subject to parts commonality and for enforcing parts commonality in systems acquisition.  Once the process is developed it can be applied to items across DoD.  A pilot effort will leverage commonality among the nine different models of trailers in the current inventory to achieve cost avoidances, manpower savings, reduction of the logistics footprint and simplification of the sustainment process.  The process will then be applied to other end items.

35. Title:  Seek Single NHPA Compliance Ruling to Change/Renovate Unaccompanied Personnel Housing - IL29 (Army)

Description of Initiative:  This initiative pursues a Programmatic Approach by obtaining a Program Comment for compliance with the National Historic Preservation Act (NHPA) for DoD-owned Unaccompanied Personnel Housing (UPH) to negate delays in project execution and cost avoidances of construction funds because of delays in renovating historical structures.  Currently, when management changes/renovations are required on a UPH structure that is 50 years or older, DoD must approach the State Historic Preservation Officer on each structure.    

36. Title:  Leverage Successful Best Practices - IL 30 (USMC)

Description of Initiative:  This initiative proposes to develop DoD-wide mechanism for sharing the improvements/processes (“Best Practices”) derived from Suggestion Benefit Award Programs. Suggestion Benefit Awards are approved at the Service level that may be applicable DoD-wide but there is no mechanism for making them visible outside the approving Service.  Current suggestion award program addresses monetary awards for initiatives, but does not address implementation or sharing of ideas.
Information Technology (IT)

37. Title:  Enterprise Software Initiative (ESI) – IT01 (OSD-C3I)  

Description of Initiative:  This is a joint project, established in 1998, intended to implement a software enterprise management process that leverages DoD’s vast buying power. This would streamline the acquisition process by providing best price, stanards‑compliant software products through online catalogues.  The proposal calls for institutionalizing and encouraging the use of this ongoing program.  At present, many DoD IT buyers do not use the program, foregoing what are estimated to be potential savings of 40% on some software licenses.  The proposal also calls for Web-enabling the purchase of IT assets and improving DoD’s life cycle management of software.  Initial steps already taken include preliminary discussions with Microsoft to consolidate all DoD purchases with that major software provider.

38.  Title: Implement Virtual IT Marketplace - IT02 (OSD-C3I)  

Description of Initiative:  This can be viewed as an extension of the previously approved enterprise software initiative (ESI).  While ESI provides for improved acquisition and management of software, this new initiative addresses the acquisition of hardware and selected services.  At present, DoD customers have numerous stand-alone sources to use to acquire IT products and services.  This initiative, which is at the conceptual stage of development, would provide greater visibility of numerous buying sources through an electronic web-based portal.

39.  Title: Improve the Speed and Quality of the Decision-Making Process within 

DoD - IT03 (AIR FORCE)  

Description of Initiative:  Under this initiative, a cross-Component IPT will be formed to study the reengineering of DoD's decision-making process.  The IPT will define the problems and issues associated with the current process, identify constraints and opportunities that should be addressed in a reengineered process, and then present options to the Senior Executive Council or Business Initiative Council.  This initiative specifically excludes decision-making that is part of the DoD Planning, Programming, and Budgeting System.  (This is a restructuring of an initiative titled "Streamline the Administrative Coordination Process," which the BIC approved on 3 December 2001).

40.  Title: Streamline IT Equipment Disposal Process - IT04 (OSD-AT&L)  

Description of Initiative:  At present, DoD uses a dual process to dispose of IT hardware – the Defense Logistics Agency (DLA) is responsible for disposal, but the Defense Information Systems Agency (DISA) must first assess whether excess equipment can be reused elsewhere.  This initiative proposes that DISA be removed from the loop.  This will streamline the process by keeping the responsibility under one agency.  

41.  Title:  Simplify Physical Access Control at DOD Facilities by Using the Common Access Card (CAC) - IT05 (OSD-C3I) 

Description of Initiative:  Eliminate the necessity to issue and for DOD personnel to carry additional physical access badges when they are issued the Common Access Card (CAC).

42.  Title:  e-Content Enterprise Licensing - IT06 (NAVY)
Description of Initiative:  Several DoD organizations have found that they can reduce their costs for subscription services for electronic content by joining together to consolidate their leases.  This initiative expands the enterprise agreement methodology in order to further leverage the purchasing power of DoD.

43.  Title:  International Electronic Information Release Policy - IT07 (OSD-AT&L)
Description of Initiative:  This initiative will determine the best method of sharing information between U.S. Government offices and foreign government organizations for the purpose of conducting foreign military sales (FMS) business, military equipment loans, and cooperative programs for the development and production of military equipment.

44. Title: Reduce SIPRNet Activation Cycle Time - IT10 (Army)

Description of Initiative: Improve the process for SIPRNet connection and implementation to decrease the time required for activation. 

45. Title: ESI Phase II: Define Software Asset Management – IT11 (OSD) 

Description of Initiative: Use current structure of ESI Steering Group and ESI Working Group, augmented by a IPT of functional specialists, to continue implementation of the DoD ESI by instituting the Software Asset Management (SEM) Framework delivered under IT01. 

46. Title: Streamline Contractor SCI Clearance Verification and Validation – IT12 (Army)

Description of Initiative: Consider use of the successful (reduced cycle time from 49 to five days) Army Contractor Automated Verification System  (ACAVS) (web-based using Microsoft’s .NET technology) to streamline SCI clearance validation and verification process. 

47. Title:  Consolidate DoD Installation Telephone Operations – IT13 (Air Force)

Description of Initiative: Increase customer service and reduce costs of operations and maintenance for base operator centers by consolidating/outsourcing CONUS DoD installation functionality and services into central call centers. 

48. Title:  Automated Language Tools Concept  -IT15 (OSD-I)

Description of Initiative:  This initiative establishes a single point of responsibility within DoD for language technology.  Currently, Services and DoD activities are independently procuring automated language processing software/hardware with no visibility on the dollars spent.  The goals of this initiative will be to eliminate duplicative procurement while establishing focused Research, Development and Acquisition on technological barriers to automated language processing.

Manpower (MP)

49.  Title:  Delegation of Waiver Authority for Employment of Retired Military - MP04 (AIR FORCE) Description of Initiative:  Current statute imposes a 180-day waiting period before DoD can hire retired military.  The waiting period can be waived, but DoD policy is that waivers be approved at major Army command level (or equivalent for other services).  The proposal calls for changing the DoD policy to allow Service secretaries to delegate waiver authority as they see fit, probably to installation level.  The benefit would be a more responsive system to hire qualified people who might otherwise go elsewhere because of the delays involved.  (This proposal would not affect the legislative prohibition that addresses civilian positions established within the last two years).  Congress has waived these constraints for the duration of the current emergency, making this initiative moot for the near-term.

50.  Title:  One-time Clearance of Priority Placement Positions - MP05 (OSD-P&R) 

Description of Initiative:  Current rules require that “stopper lists” be checked several times during the hiring process, to include immediately prior to making a formal job offer.  This proposal would allow hiring officials to check the stopper list once at the start of the recruitment process and not have to check it again.  The initiative is being implemented as a one-year test at selected installations and for selected job series.  If the results are positive, DoD would want to expand the program incrementally to cover all occupations. The intent for the future is to broaden the applicability of the initiative to all career fields.  
51.  Title:  Manpower Mix Management Flexibility - MP06 (ARMY) 

Description of Initiative:  In the past, OSD has issued civilian end strength guidance to the services in the Defense Planning Guidance (DPG) and other documents.  This is counter to overarching guidance that espouses management by using the most efficient mix of in-house and contractor manpower.  This action was completed, when the DEPSECDEF signed a memo establishing this as DoD policy.

51.  Title:  Optimize Professional Continuing Education (PCE) - MP14 (AIR FORCE) 

Description of Initiative:  PCE is generally considered to be education that lasts less than 20 weeks; not rate or rank or skill awarding, not valid for college credit, not PME, and not for certification.  There is a general consensus among senior Service executives that some opportunities exist to streamline PCE across the Services.  This initiative calls for a team to identify all PCE requirements and sources, and select the best candidates to meet requirements.

53.  Title: Modify Joint Professional Military Education (JPME) II Requirements - MP15 (JCS)  Description of Initiative:  JPME II is the education that officers receive as part of their certification as joint staff officers.  By law, JPME II must be conducted at the Joint Forces Staff College, and must be 12 weeks in duration.  This initiative proposes DoD be allowed to reduce the length and to provide education at Service staff colleges and war colleges.

54.  Title: Streamline the General Officer/Flag Officer Nomination Process - MP18 (OSD-P&R)  

Description of Initiative:  At the December BIC meeting, the BIC directed the staff to look into this process, noting that it appears to be too cumbersome and does not allow Service secretaries sufficient flexibility in assigning senior officers.  The BIC staff learned that the Under Secretary of Defense (Personnel & Readiness) already has a DOD-wide team working on this issue.  That team will provide periodic updates to the BIC members.

55.  Title:  Improve Visibility of DoD Contractor Services - MP20 (ARMY)
Description of Initiative:  Planners and programmers at the Departmental level lack visibility of the labor and costs associated with the contract work force and of organizations and missions that the contract workforce supports.  This initiative obtains better visibility of the contractor work force, establishing the Army as the DoD pilot to test the contractor manpower and cost reporting process. 
56.  Title:  Consolidate Defense Agency Overhead Functions - MP22 (OSD-AT&L)

Description of Initiative:  This initiative will examine opportunities for potential consolidation of the non-core functions performed by Defense Agency and Field Activities.  These non-core functions include resource management (PPBS), human resource activities, information technology, legal, contracting, facility management, and public affairs.

57.  Title: Re-engineer Personnel Security Investigations - MP24 (OSD -C3I)
Description of Initiative:  This initiative seeks relief to the burdensome and slow processes associated with granting personnel security investigations.  A two-phased approach will begin by gathering quick-fix remedies to obstacles identified through current studies of the personnel security investigative process.  With the quick-fix remedies implemented, the next phase will review and redesign the end-to-end process, from request to adjudication.  The reengineering effort, which will carry an up-front cost, is expected to improve timeliness and reduce long-term costs.

58. Title: Military Air Traffic Control – MP25 (Air Force)

Description of Initiative: Review current military air traffic control requirements and how they are being met. Evaluate force structure, training, and doctrine to ensure combatant commanders have viable ATC capability. Use DoD Policy Board on Federal Aviation to assess military vs. civilian (FAA) ATC needs & solutions.

59.  Title:  Direct Entry IRR Program – MP27 (OASD/RA)

Description of Initiative:  Make Individual Ready Reserves (IRR) more attractive to civilians with special skills or qualifications by eliminating the requirement to replicate training of these skills or qualifications during their military training cycle. 

60.  Title:  Streamline the DoD Passport Process – MP28 (Army)

Description of Initiative:  Align DoD passport application process with best practices in industry by use of technology, leveraging information already contained in DoD databases, and incorporating stand alone Marine Corps process with a view towards eventual divestiture.

61.  Title: Streamline Priority Placement Process (PPP)- MP33 (Air Force)
Description of Initiative: Streamline the PPP through re-engineering and modernization including increased use of automation to auto-populate time consuming manual inputs and increased option codes.  

62. Title:  Mitigate Childcare Rebasing -MP34  (OUSD_P&R)

Description of Initiative:  This initiative proposes to develop a faster, more cost-effective approach to meet the childcare need by leveraging civilian childcare in preparation for rebasing to gaining installations, by partnership with civilian childcare centers and homes, and by creating joint Service childcare capability during the rebasing process.  
Research and Engineering (RE) (transferred to Test and Evaluation)

63.  Title: Streamline Technology Readiness Assessments (TRA) - RE07 (AIR FORCE)  

Description of Initiative:  There is a new requirement in the DoD acquisition regulations that requires an independent TRA for each ACAT 1D system.  The proponent, the AF, believes that TRAs are not needed in all situations.  The initiative proposes that PEO/PM be given flexibility in determining when a TRA is required.  

64.  Title: Elimination of Value Engineering Reporting - RE08 (AIR FORCE)  

Description of Initiative:  This initiative would eliminate the annual value engineering reporting requirement in OMB Circular A-131.  Senior Administration, DoD, or senior service managers do not use the report’s information for decision-making purposes. 

Resource Management (RM)

65.  Title:  Recovery Auditing - RM01 (NAVY)  

Description of Initiative:  This initiative addresses the issue of potential overpayments to contractors.  It calls for the hiring of civilian audit firms to audit contracts for possible overpayments.  The auditing firm would be paid only if it found overpayments that were then recovered, and the firms’ fee would be paid from the recovered funds.  This initiative is especially attractive in contracts involving working capital funds, because recoveries on these contracts would allow the recovered funds to be spent regardless of the year.  If appropriated funds were recovered, they would be subject to existing rules on funds expiration dates.

66.  Title: Web-Based Invoicing and Receipt Processing - RM03 (USMC)  

Description of Initiative: This addresses the invoicing and payment associated with government contracts.  The initiative calls for converting a paper-based process to a Web-enabled process.  This will reduce processing time, provide for more timely payment and thus reduce penalties incurred by the government, and incur reduced operating costs from DFAS, which charges less for electronic transactions than for paper ones.

67.  Title: Establish Funding Flexibility within a Program - RM05 (ARMY)  

Description of Initiative:  This proposed legislative initiative calls for giving the Services the authority, for Acquisition Category (ACAT) 1 systems, to use procurement funds and RDTE funds interchangeably for a given program, within prescribed dollar/percentage limits ($30M or 10%, whichever is less).  This would give PEOs/PMs greater flexibility to respond to changing requirements, especially in RDTE just prior to production.  It would reduce the impact of testing problems, enable PEOs/PMs to respond to unanticipated problems, and reduce overall cost associated with program delays.  Weapon systems would be delivered to the troops faster and cheaper.

68.  Title: Raising Below Threshold Reprogramming Levels - RM06 (OSD - Comptroller)  Description of Initiative:  These thresholds are established by DoD policy and have not been changed in 20 years (i.e., the thresholds have not been adjusted for inflation).  The proposal would raise the RDTE and procurement appropriation reprogramming thresholds to more reasonable levels.  Thresholds for O&M appropriations would not be affected.

69.  Title: Increase Flexibility of Expired Year Funds - RM07 (AIR FORCE)  

Description of Initiative:  At present, when liabilities are discovered that involve expired appropriations; DoD must pay these bills with current year dollars if the original expired appropriation has no unobligated dollars remaining.  This proposed legislative initiative would allow DoD to use any expired appropriation to pay such “antecedent liabilities.” There are examples where current appropriations have had to pay millions of dollars of such bills, with an obvious adverse impact on the current year program.

70.  Title: Increase Expense/Investment Threshold - RM08 (AIR FORCE)

Description of Initiative:  Congressional language and DoD policy impose a $100K limit on small equipment purchases with O&M, while all other purchases are required to be made with procurement appropriations.  This limitation can result in a 3-4 year delay in equipment acquisition.  The proposal is to raise the threshold to $500K.  The benefit is greater flexibility and responsiveness at the user level.

71.  Title: Establish O&M Closeout Flexibility - RM09 (ARMY)  

Description of Initiative:  All Service O&M appropriations expire at the end of the fiscal year.  This proposal, which emulates existing authority already granted to at least two other agencies (Veterans Affairs and the Defense Health Program), would allow the Services to obligate up to 2% of their annual O&M appropriations in the following year.  This would give the Services much more flexibility in managing their operating funds and would reduce or eliminate the sometimes-unwise year-end spending that the current rules encourage.  It would also reduce the deobligations (and thus lost dollars) that sometimes result from year-end spending.  At present, the initiative is proposed as a pilot test that will involve only the Army. 

72. Title: Initiative Implementation Fund – RM11 (Army)

Description of Initiative:  Obtain Congressional approval to use $5-8M per service to canceling O&M balances to institutionalize BIC by helping to pay implementation costs of approved BIC initiatives. 

73.  Title:  Buy to Budget - RM13 (AIR FORCE)  

Description of Initiative:  In the annual budget process, Congress approves both a dollar value and a specific quantity for each major procurement.  In cases where DoD is able, due to effective negotiation and contractor efficiencies, to buy greater quantities with no additional dollars, current policy requires that DoD request prior Congressional approval before acquiring the additional quantities.  Obtaining prior approval is a time-consuming process.  This initiative would allow DoD to purchase the increased quantities without prior approval, provided that a valid requirement exists for the higher quantities. 

74.  Title:  Working Capital Fund - Business Practices - RM16 (OSD-Comptroller)
Description of Initiative:  The objective of this initiative is to improve the business practices and financial policies of the Defense Working Capital Fund (WCF) across all business areas.  To achieve this objective, the OSD Comptroller has been asked to assemble a WCF Task Force that will conduct a focused review of selected business practices and financial policies.  The Task Force, with senior representatives from all Services, OSD Staff, and selected Defense Agencies, will identify both short- and long-term actions to improve WCF operations.

75. Title: Fund Travel in Current Year – RM22 (Army)

Description of Initiative: Simplifies accounting processes by changing fiscal rules to permit the full cost of travel to be charged to the appropriation current when the trip began. 

76. Title: Scoring Criteria for Capital Leasing – RM25 (Army)

Description of Initiative: To acquire currently unfunded warfighting capital equipment, this initiative would alter the scoring criteria for capital leasing (e.g., lease to own).  It would permit the Services to score budget authority and outlays in the year lease payments are made vice scoring all outlays in the first year as is presently the case.  The proposal would permit each Service to identify a piece of equipment to use as a pilot effort. 

77. Title: Streamline POM/Budget Data Submission Process – RM27 (Army)

Description of Initiative: Establish IPT to lead cross-component effort to develop a more systematic approach to managing the combined POM.

78. Title:  Implement Automatic Reimbursement Authority for Procurement of Ammunition, Army, Appropriation - RM 31 (Army)

Description of Initiative:  OMB policy requires that procurement-funded work for others be financed by funded reimbursement authority (FRA), and sets a ceiling for FRA when the budget is submitted.  When estimates are inaccurate and the Services must request a FRA increase from OMB, the result is unnecessary delays and underutilized capacity.  This initiative would allow the Army ammunition appropriation to use ARA, which means that work done for others would not be constrained by the ceiling.
79. Title: Reduce Reliance on Hard Copy Payroll Documents – RM32 (Army)

Description of Initiative: Enroll employees in myPay and replace hard copy documents (LES, W-2, Travel Advance Payments) with online versions. 

Support Team (ST)

80. Title:  Eliminate/Reduce Unnecessary Reports - ST01   

Description of Initiative:  This initiative implements a process to routinely evaluate potential unnecessary, duplicative or excessive reporting requirements.  Reports to be eliminated will be identified through the seven BIC Process/Function Boards.

Test and Evaluation (TE)

81. Title: Common Flight Clearance Process or Tool - TE01 (NAVY)  

Description of Initiative:  At present, all aircraft modifications or changes to approved aircraft stores require new aircraft clearances.  This process is time-consuming and results in delays that can affect readiness.  This initiative uses a commercial off‑the‑shelf product to automate the flight clearance process.  

82. Title: Common Range Scheduling Tool - TE02 (NAVY)  

Description of Initiative:  At present, the scheduling of test ranges and other test facilities is done through multiple independent scheduling systems, even at the same installation.  The scheduling process is labor-intensive and time-consuming, and contributes to unnecessary scheduling delays.  The proposal calls for developing a Web-based scheduling tool that can be used by multiple facilities/ranges at multiple sites.  Existing information technology capabilities should provide for near-real time updates.

83.  Title:  Embedded Instrumentation (EI) - TE08 (ARMY)  

Description of Initiative:  Establish Acquisition policy that requires all systems to have an integrated set of embedded instrumentation for diagnostics, prognostics, testing, and training if it is considered reasonable and practicable based on a Business Case Analysis.  EI is an enabling tool for transformation processes for logistics including concepts such as “just-in-time” maintenance and supply; for testing, a better understanding of system operation during test; for training, an expansion of “in-the-field” training opportunities.  EI will provide cost savings and an enhanced level of force readiness across DoD. 

84. Title: Common T&E and Training Range Architecture Policy – TE09 (OSD)

Description of Initiative: Complete the development of a Test and Training Enabling Architecture designed to enable range system interoperability and establish and/or change appropriate DoD policies/directives so that test and training range systems will comply with it to the extent it makes technical and fiscal sense. 
85. Title: Test & Evaluation Master Plan (TEMP) Preparation & Approval Process Improvement – TE10 (Army)

Description of Initiative: Establish an IPT to evaluate the current TEMP preparation, review, staffing and approval process, identify inefficiencies, and recommend improvements for implementation by the Services and OSD.
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