1.  What are the institution’s current cost and performance management decisions and decision making processes? 
•How is the organization being managed now/what is the current framework?

· The Naval Postgraduate Schools is organized using Deans and Executive Directors.  Each Dean/ED is responsible for submitting a strategic plan identifying resources required along with resources consumed for the prior year.  This information is consolidated by the Strategic Planner.  The information is presented as a briefing to the Admiral (Superintendent of the School) and Provost.  Each Dean/ED is responsible for managing their respective areas and reporting on a regular basis to those in their reporting chain.
–Where is the cost and performance management managed in your organization?

· Each Dean/ED is responsible for managing cost and performance information for their respective areas.  However, most will tell you that it is an impossible task as the cost data is not timely, accurate, or meaningful in the way that it is presented.

–Are there incentives in your organization to manage cost and performance?

· No, there are no incentives.  Everyone still operates under the mind-set that if I don’t spend it this year, I won’t get it next year.  No one wants to have left over funds for the end of year sweep.

•What are the institution’s current cost and performance management practices and principles? What actions has your institution taken? 

· We are working on implementing ABCM as a means of better understanding our costs.  We have also been working to gather more statistical data regarding faculty/student/funding information, but there is nothing set as a routine process.
–What kind of written cost and performance policies do you have now? 

· None

–What kind of cost and performance management skills and training are we developing?

· None

–How are we organized to implement cost and performance management?

· Other than the current organization structure of Deans and Executive Directors, we have not done anything else regarding implementation of cost and performance management.

–What cost and performance management practices and tools are being used (focus on Value Quest’s seven) 

· Activity Based Cost Management

–How is data integrity being assured?

· Right now it’s not and that is a big problem.  People are suspicious of the data and the methods of gathering the data.

–What are the key concepts/diagrams/PowerPoint illustrations that are used to inspire your organization to use cost and performance management?

· We really don’t have one.  Other than the graphs that show our budget picture over the last few years and the projections for the future.

•What kind of relevant cost and performance management decisions are our leaders making and how are cost and performance management practitioners helping? 

· We need to be making decisions on things such as tuition for students from other branches of the Armed Forces as well as International Students.  We also need to be able to get a handle on how large our Reimbursable Research should be.
· Most of this is being done without the specific use of cost and performance management techniques, although some ABCM has been introduced into the process.
–What other impact is cost and performance management having now?

· None really.

•What are the key processes influenced by Cost and Performance Management?

· Teaching and Research functions

· General support activities for the school.

2.  How did the current process evolve?

•What were the internal driving factors influencing implementation of Cost and Performance Management practices?

· The need to better understand the use of resources.
· Commercial Activity studies and Functionality Assessments
· BRAC


•What guiding principles and environmental factors influenced these decision making processes?

· The decision to be competitive in the area of graduate education.

· The need to correct those people who said that NPS was too expensive.

· The need to be able to better identify areas where processes could be improved and resources better utilized.

•How did your organization implement Cost and Performance Management?

· The school is using ABCM and building a cost model using the Metify software from Armstrong Laing, Inc.
· Data is being collected via surveys of employees.
· The effort is being managed by one person with limited assistance from others in the organization.
•Who were the key people in your organization who brought the program this far and where are they in the organization?
· A professor in the Business School – Still here

· A Navy Officer in charge of Resource Management – He has since left to go on to another Command.

· The lead Strategic Planner.  Still here

•What are the significant results your organization has achieved?
· We have implemented process improvements as a result of the study completed in 1999.
· Cost models have been built for teaching and research functions for both 1999 and 2000, providing cost per curricula.  They need to be updated.

2.  How did the current process evolve? (continued)

•What were the governing requirements?

· There were none.
•How have cost and performance management practices changed?

· They haven’t really other than to clearly define who has responsibility for various components of the organization.
•What revolutionary changes did occur during the same time?
· None

•What were the enablers to the evolution?

· Some leadership buy-in.

•What were the constraints to the current process evolution?

· Lack of personnel to work on the implementation

· Lack of trust among many in the school that this methodology could produce accurate data to make decisions

· Lack of time.  It always gets pushed to the bottom of everyone’s list.  Data comes in late, sometimes months after making a request.

•How long have the current processes been in place?

· When did they start?  July 1999

· Estimated time?  Initial project phase was about 10 months.  Still on-going, but sporadic at the moment.

· Estimated costs?  Need to confirm those numbers.

•What is the current status?

· Building a model for the previous fiscal year.

· Planning and implementing a process for gathering data

•What are the triggers that caused / created/ influenced the processes to evolve?

· Threat of base closure

· Budget constraints and decisions that needed to be made regarding curricula at the school

3.  What are the desired practices (future practices)? 

•What are the key Cost and Performance Management practices that should be emphasized?

· Activity Based Cost Management
· Balanced Scorecard approach to evaluating performance to strategic plan issues
· Capacity planning for forecasting student loading potential
•What are the necessary guiding principles?

· Tie activities and cost and performance management to the strategic plan for the school and the organizations within the school.
•What are the outcomes/decisions that these practices will enhance? (Gap that will be filled)

· Informed decision making regarding the cost of each curricula.
· The available capacity to increase students without adding significantly more resources
· The need to leave NPS open and in Monterey and avoid the BRAC.
•What is the framework? What kind of decisions should leaders be making?

· We need to be able to make better decisions in general regarding the operation of the school and the curricula offered.

· Managers and staff need to understand the use of cost and performance management in the overall operation of the organization.  They also need to feel some sense of responsibility regarding the use of resources in performing activities.

•What kind of planning has/is your organization doing to achieve desired future state?

· We have done a significant amount of work in the area of strategic planning.  Less has been done in the overall implementation of cost and performance management techniques.
•Should your organization re-organize to enhance Cost and Performance Management?

· Not necessarily
What are the principles that need to be adopted/or emphasized in the ideal future state?

· Activity Based Cost Management

· Capacity Management

· Balanced Scorecard

· Cost modeling for other academic institutions with benchmarking.

4.  How will the institution get there?

•What Change Management Concepts will facilitate future state?

–Must make CAMI concepts (already discussed in cases) resonate with Armed Services 

–CAMI change management tools

•ADF tool (assessment and risk mitigation)

•Change Management CAMI group

5.  How will this future state be sustained? 

•How will Cost and Performance Management influence the success of the organization?

· It is critical to our successful defense against those who are looking to find less expensive alternatives to Graduate Education.
•What are the key actions you think need to be taken to influence success of Cost and Performance Management in your organization for the future?

· Identify the requirements for cost and performance management data.
· Establish a working group for the project
· Gain buy-in from all levels of the organization, starting at the top and working down through the layers.
· Continue to use those people who assisted in the start-up of the ABCM initiative.
· Incorporate the objectives of the Cost and Performance Management process into the annual strategic plan.
•What are the tactical and strategic implementation enablers?

· Buy-in from all levels

· Established project plan supported with required resources.

· Education on cost and performance management concepts.

· Integration with the strategic planning process.

•How are those enablers developed and implemented?

· They haven’t been yet.
•What metrics do we use to measure the degree of Cost and Performance Management success?

· Use of data

· Acceptance of information provided in making decisions

· Improvement in business processes as identified through the cost and performance analysis.

