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Overview

This document contains standards that all installations will employ in their Activity-Based Cost (ABC) models.  The objectives of standardization are:

· Create consistency in structure for organizational review and analysis

· Enable benchmarking across installations

· Facilitate automation in providing a direct link between ABC models and existing management and/or operational systems (SABRS, AXS-one, MAXIMO, etc.) and reporting

· Enable best practice analysis

· Disseminate the best practices from installations throughout the USMC

· Prepare the foundation for Activity-Based Resource Management (ABRM)

· Provide a foundation to stimulate further discussion on standards that will enhance the data available to decision-makers

The following standards and modeling practices are described in this document:

· Model naming conventions – Reference numbers, Period names, Model names

· Resource module standards – Validation, Structure, Drivers, Attributes

· Activity module standards – Organizational Sustaining Activities (OSA), Attributes, and methodology

· Cost Object module standards – Customers only

What is new in this document

· Marine Corps Reserve funds will be included in installation models (O&M, MCR and MPMCR).  Instructions begin on page six and attributes are found on page eight.

· FTE data will be removed from the budget field and captured by use of period data application within the models.  Instructions are found on pages five and seven.

· Installation ABC models will capture data from its’ source system effective 
31 March and 30 September of each fiscal year.  Page six refers.

· Attributes have been expanded to include the reserve force and other DOD services.  See page eight for structure and page ten for attribute detail. 

· Organizational Sustaining Activities (OSA) have increased from 9 to 11 to include separating military and civilian training and adding Security/Force Protection.  OSA have been determined as Optional for FY03 models.  OSA categories and instructions begin on page 16.

· Standardized Cost Object guidance has been added to include assignments to  four high level customers.  Instructions and guidance begin on page 25.

· ABC models will balance actual cost and Full Time Equivalent (FTE) data across all modules.  

Model naming conventions

Reference numbers

Reference numbers in all modules must conform to the following standards, with each component separated by a period.


Component

Length



Example


Installation          

3 characters


BAR, YUM, 29P, NRV


Module 


1 character


R, A, C


Center(s)        

1-6 characters


CHAP, CIVPAY, CMPT


Account


1-6 characters


GS11, DEPLOY
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Examples 
YUM.R.CHAP.CIVPAY.GS9

              BAR.A.SPRT.SECURE.FIRE

          
 29P.C.SRV.MIL.DEPLOY

Period names and Full Time Equivalent (FTE) Data

A period name must be a 9-character code.  FTE data must be a 12-character code as follows, with each component separated by a period.  


Component

Length



Example


Year


4 characters


FY00, FY01, FY02


Quarter


2 characters


Q1, Q2, Q3, Q4


Detail


3 characters


YTD (cumulative)

QTR (quarter only)
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Examples 
FY00.Q3.YTD = fiscal year 2000, cumulative nine months                  
FY01.Q2.QTR = fiscal year 2001, second quarter data only

              Component

Length



Example 

              Year


4 characters


FY02, FY03, FY04

              Quarter


2 characters


Q2, Q4,

              Detail


3 characters


YTD (cumulative)

QTR (quarter only)

              Detail


3 characters


FTE
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Examples              FY00.Q3.YTD.FTE = fiscal year 2000, cumulative nine months, 

                              Full Time Equivalents (FTEs)          


                               FY01.Q2.QTR.FTE = fiscal year 2001, second quarter data only,

                           Full Time Equivalents (FTEs)

Model names

Models posted on CorpsKnowledge.net will follow a common model naming convention.  Models will be named as follows:

A three-character installation name (identical to that used in reference numbers) followed by an underscore and a four-character year (identical to that used in reference numbers) followed by an underscore and the date posted (in ddmmmyy format, e.g., 15Jan02) followed by an underscore and "zip" if a zipped file.


Component

Length



Example


Installation

3 characters


BAR, 29P, YUM


Fiscal Year

4 characters


FY00, FY01, FY02


Date


7 characters


28DEC01, 31JAN02


File


3 characters (optional)

ZIP
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Examples 
BAR_FY01_28DEC01 = installation name, FY, date

                  
29P_FY02_01JAN02_ZIP  (for a zipped file) = 

                Installation name, FY, date, zip

Resource Module

Model Validation Information


The resource module will undergo a validation by HQMC to ensure that the models accurately reflect all resources spent by the installation.   The Marine Corps will attain consistency in data by synchronizing, validating, and reconciling data retrieved from financial systems to fiscal year end certified amounts.


The following standards apply to models posted to Corpsknowledge (USMC portal) for HQMC use:

1. SABRS data will be reconciled to the Mid Year and Fiscal Year end obligation amounts.  Validation will occur at the sum total for each Object Class in SABRS and in the ABC model.  The standard for each Object Class total is +/- 3 percent.
  Models costs will be captured from their source systems effective 31 March and 30 September of each fiscal year respectively.

2. Installation models will include all appropriated funds:
 

a. Operations and Maintenance, Marine Corps (O&M, MC, 1106)

b. Operations and Maintenance, Marine Corps Reserve (O&M, MCR, 1107)

c. Family Housing (FH, 7035, 0735)

d. Defense Operations and Maintenance (Def O&M, 0100 Family Advocacy Program (FAP), Relocation Assistance Program (RAP), Transition Assistance Program (TAP), Family Member Employment Assistance Program (FMEAP), Combat Terrorism.

e. Military Pay Marine Corps (MPMC, 1105)

f. Military Pay Marine Corps Reserve (MPMCR, 1108)

3. A composite rate will not be used for O&M, MC funded civilian personnel, unless it is reconciled to the cumulative O&M, MC CIVPER obligations within SABRS.

4. Installation models will include Full-Time-Equivalent (FTE) data (both military and civilian).  FTE data will NOT be captured in the budget field but will be applied within the models by creating a new Period for FTE data. The new naming convention (found on page 5) for this attribute will be “.FTE”.  FTEs will be reconciled to established manpower data systems effective 31 March and 30 September of each fiscal year (FY).
 

a. Military personnel shall be derived from on-hand not authorized military personnel end strengths. 

b. FTE data should reconcile to an existing data source within HQMC and modelers are directed to note the data source used by use of model notes within the models to include xBIT data imports.

5. xBIT will automate the population of NAF data (AXS-One) into the models by centralizing the data collection.  Until such time as xBIT is fully implemented, HQMC (MR) shall provide a monthly file of information only from closed accounting periods. Questions regarding AXS-One data should be addressed to HQMC (MR).   

The cost (actual) and FTE (on hand) data within installation models must balance across resource, activity, and CO modules. 

Structure

The structure of the resource module must conform to the following minimum standards: 

	Parent
	Child
	Reference #
	Description

	Military Perm
	
	xxx
.R
.xxxxxx.
MILPRM
	Permanent USMC and Navy military personnel stationed at the installation.

	
	E1 - 9


WO1

CWO2 - 5

O1 – O10
	xxx.R.xxxxxx.MILPRM.E_

xxx.R.xxxxxx.MILPRM.WO_ xxx.R.xxxxxx.MILPRM.CWO_

xxx.R.xxxxxx.MILPRM.O_
	Enlisted

Warrant Officer

Chief Warrant Officer

Officer

	Military FAP
	
	xxx.R.xxxxxx.MILFAP
	Marine Corps and Navy Fleet Assistance Personnel (FAP); personnel stationed at the installation but assigned to a unit

	
	E1 - 9


WO1

CWO2 - 5

O1 – O10
	xxx.R.xxxxxx.MILFAP.E_

xxx.R.xxxxxx.MILFAP.WO_
xxx.R.xxxxxx.MILFAP.CWO_

xxx.R.xxxxxx.MILFAP.O_
	Enlisted

Warrant Officer

Chief Warrant Officer

Officer

	Military RES
	
	xxx.R.xxxxxx.MILRES.
	Reserve USMC and Navy military personnel stationed at the installation.

	
	E1- 9

O1 – O10
	xxx.R.xxxxxx.MILRES.E

xxx.R.xxxxxx.MILRES.WO

xxx.

xxx.R.xxxxxx.MILRES.O
	Enlisted

Officer

	Military Augment
	Unique to installation
	xxx.R.xxxxxx.MILAUG.xxxx
	USMC or Navy personnel not assigned to installation, but provide temporary support for the primary activities of the installation. 

	DOD
	Unique to installation
	xxx.R.xxxxxx.DOD.xxxx
	Other DOD military personnel, not USMC or Navy, working at the installation. 

	Civilian APF
	
	xxx.R.xxxxxx.CIVAPF
	Civilian personnel - Appropriated fund

	
	GS1-15

WG1-15

WL1-15

WS1-19
	xxx.R.xxxxxx.CIVAPF.GS_ xxx.R.xxxxxx.CIVAPF.WG_

xxx.R.xxxxxx.CIVAPF.WL_

xxx.R.xxxxxx.CIVAPF.WS_
	

	Civilian NAF
	
	xxx.R.xxxxxx.CIVNAF
	Civilian personnel - Non-appropriated fund

	
	NA1-15 

NF1-6

NL1-15

NS1-19

CC1-2
	xxx.R.xxxxxx.CIVNAF.NA_

xxx.R.xxxxxx.CIVNAF.NF_

xxx.R.xxxxxx.CIVNAF.NL_

xxx.R.xxxxxx.CIVNAF.NS_

xxx.R.xxxxxx.CIVNAF.CC_
	

	National
	
	xxx.R.xxxxxx.NATL
	Japanese national labor

	
	MLC1 – 10

IHA1 – 10
	xxx.R.xxxxxx.NATL.MLC_

xxx.R.xxxxxx.NATL.IHA_
	

	Other APF
	
	xxx.R.xxxxxx.OAPF
	All other appropriated non-personnel expense

	
	Supplies

Equipment

Contracts

Travel

Utilities

Other
	xxx.R.xxxxxx.OAPF.SUPPLS

xxx.R.xxxxxx.OAPF.EQUIP

xxx.R.xxxxxx.OAPF.CONTRT

xxx.R.xxxxxx.OAPF.TRAVEL

xxx.R.OAPF.UTIL

xxx.R.OAPF.OTHER
	

	Other NAF
	
	xxx.R.ONAF
	All other non-appropriated non-personnel expense

	
	Supplies

Equipment

Contracts

Travel

Utilities

Other
	xxx.R.ONAF.SUPPLS

xxx.R.ONAF.EQUIP

xxx.R.ONAF.CONTRT

xxx.R.ONAF.TRAVEL

xxx.R.ONAF.UTIL

xxx.R.ONAF.OTHER
	


Drivers

The required driver for personnel accounts (MILPRM, MILFAP, MILRES, MILAUG, DOD, CIVAPF, CIVNAF and NATL) is percentage of time.  The percentages may be based on one of the following generally accepted methodologies:

a) a two-week survey of an individual’s activities conducted during the model refresh interval

b) an estimate of time spent on each activity completed by the individual

c) an estimate of time spent on each activity completed by a supervisor for a group of individuals who routinely share job responsibilities and perform the same activities

The required driver for non-personnel accounts (OAPF and ONAF SUPPLS, EQUIP, CONTRT, TRAVEL, UTIL and OTHER) is the actual dollars spent on each activity.

Resource driver quantities are required to be updated and validated annually.  Model notes should include the date drivers were last updated. 

Attributes

Resource accounts must be attributed with the following:

Expense Type


major categories of expenditures

Personnel 
includes MILPRM, CIVAPF, CIVNAF, and NATL (GOJ) (Object Classes 11, 12 and 13)

Personnel Other
includes MILFAP, MILRES, MILAUG, DOD

Supplies
includes OAPF.SUPPLS and ONAF.SUPPLS 

(Object Class 26)

Equipment

includes OAPF.EQUIP and ONAF.EQUIP 

(Object Class 31)

Contracts

includes OAPF.CONTRT and ONAF.CONTRT 

(Object Class 25)

Travel


includes OAPF.TRAVEL and ONAF.TRAVEL





(Object Class 21)

Utilities
includes OAPF.UTIL and ONAF.UTIL 

(Object Class 23, utilities, communications, rents, and leases)

Transportation
includes OAPF.TRANSP and ONAF.TRANSP (Object Class 22)

Printing
includes OAPF.PRINT and ONAF.PRINT (Object


Class 24)

Other expenses 
includes OAPF.OTHER and ONAF.OTHER

Funding Type  (APPN)
major appropriation categories
USMC (1105 &
includes active duty and reserve Marines (MILPRM,

  1108)
MILFAP, MILAUG, MILRES) and MPMC funds spent in support of chow halls

OMMC  (1106)
includes CIVAPF, OAPF.SUPPLS, OAPF.EQUIP, OAPF.CONTRT, OAPF.TRAVEL, OAPF.UTIL, and OAPF.OTHER

OMMC RES (1107)
includes CIVAPF, OAPF.SUPPLS, OAPF.EQUIP, OAPF.CONTRT, OAPF.TRAVEL, OAPF.UTIL, and OAPF.OTHER spent by Marine Forces Reserve

Navy
includes military personnel Navy (MILPRM)

Army
includes military personnel Army (MILPRM)

USAF
includes military personnel Air Force (MILPRM)


NAF
CIVNAF, ONAF.SUPPLS, ONAF.EQUIP, ONAF.CONTRT, ONAF.TRAVEL, ONAF.UTIL, and ONAF.OTHER


National

NATL (Japanese Nationals)


Family Housing
includes Family Housing appropriation ONLY

O&M Def 

includes FAP, TAP, RAP, TAMP, FMEAP, Combat

Terrorism

Other
any other funds not identified above such as Official Rep Funding (ORF), Drug Demand Reduction (DDR) and Quality of Life (QOL).  Funds attributed with Funding Type “Other” must include model notes to specify the type of funding.

Funding Source

identifies source of funds

Direct
Funds not received via reimbursable 

(Family Housing, Note 1 and appendix B and O&M Defense, Note 2 and appendix C are provided for instructional purposes.)

Reimbursable
Funds received via a reimbursable document DD 448, NAVCOMPT 2275 with an established Reimbursable Order Number (RON).  (Do not include NAF USA reimbursements or revenue in the resource module.  

Note 3 guidance is provided.) 

Note 1: Family Housing  - Direct/Reimbursable  (also see Appendix B)
Due to the assignment of FTEs to O&MMC along with established Marine Corps practices and processes within the Accounting System (SABRS), Family Housing (0735 or 7035) costs are executed as a Direct to Reimbursable relationship with O&MMC (1106) costs.  Because of this relationship, SABRS reflects the same costs twice within the accounting records.

Since xBIT data comes directly from SABRS/SMARTS, it is necessary to identify this data and accurately reflect it within the ABC models.

Note 2:  O&M Defense – Direct/Reimbursable (also see Appendix C)

The O&M Defense reimbursable has the same issues executing in SABRS as does Family Housing.  The standard solution will also be the same as details in the appendices.

Since xBIT data comes directly from SABRS/SMARTS, it is necessary to identify this data and accurately reflect it within the ABC models. 

Note 3:  NAF USA Reimbursements, Revenue, Costs of Goods, Costs of Services, and NAF Funding Categories

SABRS accounts for NAF USA reimbursements as one contract per functional area, it does not separate the cost by labor, supplies, equipment, etc.  AXS-One accounts for the USA reimbursements by each cost code within each functional area; however, the cost is accounted for as NAF expense.  In order to accurately account for USA reimbursement dollars within the ABC models, extract the USA contract costs from AXS-One and input these allocated costs into the ABC models as APF costs.  Ensure USA reimbursement dollars are NOT also included from SABRS (USA reimbursement dollars are NOT double counted).  

Revenue, costs of goods, costs of services, and funding categories should be incorporated within the cost object module within an ABC model as attributes.  Standard definitions should be obtained from HQMC M&RA (MR).  The CO module allows for the definition of the products and services MCCS produces and is, in turn, consumed by patrons or customers.  Generating reports from the model will provide a means of presenting a more complete picture of the dollars associated with activities performed within MCCS.  Do not input revenue in the resource module as a negative cost.  Doing so distorts the cost picture that is associated with the various activities in the activity module.  Below example shows the placement of revenue, costs of goods, costs of services, and funding categories (figures 1, 2 and 3 which follow) applied within the CO module of the ABC models.

Figure 1 


Figure 2

Figure 2


Figure 3




Activity Module


Installation Standard Processes

All activities within the Activity Module will be attributed with one of the 37 standard installation processes.  Detailed definitions are provided in appendix A.

All Organizational Sustaining Activities (OSA) (as defined in the next section) will be attributed with the parent Installation Process found on the primary activities.

Installation Processes


Facilities and Land Management


Provide Real Property and Land Management Services 

Provide Facilities Services


Sustain Restore and Modernize Facilities


Provide Utilities


Provide Environmental Services


Provide Housing
 

Community Services


Develop Family Readiness


Provide Recreational Opportunities


Develop Physical Wellness


Provide Personal Support Services


Provide Retail/Resale Goods and Services


Provide Lodging Services


Provide Information and Referral Services


Provide Personal and Professional Development




Security and Safety


Manage Safety Programs


Provide Security


Provide Fire Protection and Emergency Services


Command and Staff Support


Provide Legal Support


Provide Command Support


Manage Community Relations


Provide Religious Support 

Manage Financial Resources 

Manage Business Practices


Provide Personnel Support


Information Technology


Provide Voice


Provide Data Services


Provide Ground Electronic Maintenance


Logistics Support


Provide Transportation


Provide Supply Services

Provide Procurement Services


Provide Food Services


Training and Operations Support


Provide Military Training


Provide Civilian Training


Provide Aviation Operation Support


Provide Range Management


Provide Simulation Support

Provide Visual Information 


Organizational Sustaining Activities (OSA) – Optional for FY03 models ONLY

The following standard will apply for capturing OSA costs within the activity module.  The minimum standard OSA listed below will be created and used by each functional area (e.g., Motor Transport, Airfield Operations, Base Food Services, etc.).   It is no longer acceptable to create and report OSA costs at just the Directorate Level (G4, G6).  OSA costs must be captured and reported for each functional area.   Figure 1 demonstrates the placement of OSA centers within the model.

Figure 1.


The following standard OSA will be used.

Organizational Sustaining Activities
Perform General Administrative Duties

Provide/Maintain Materials and Equipment

Respond to External Demands and Participate in Special Events

Perform Housekeeping Duties and Grounds Maintenance

Perform Budgeting/Accounting Duties

Maintain IT Systems/Databases

Perform Personnel Actions

Maintain/Manage Contracts

Conduct/Receive Military Training

Conduct/Receive Civilian Training

Perform Security/Force Protection

The following definitions will apply for OSA categories.

Perform General Administrative Duties 
Perform daily actions in support of good office practices, e.g., prepare correspondence, prepare reports, answer phones and email, copy documents, attend meetings, maintain files.  Perform all management practices associated with the growth and development of business unit, directorate, or command.

Provide/Maintain Materials and Equipment

Perform all tasks associated with the requisition, monitoring, distribution, and accountability of supply and purchased/leased equipment items.

Respond to External Demands and Participate In Special Events

Includes responding, preparing correspondence, and other tasks associated with liaison actions with Government, non-Government, and non-Marine agencies.  Perform, participate, and contribute to special events and community relations events, e.g., 4th of July, parades, demonstrations, annual air show activities, disaster drills, retirement ceremonies, informational fairs, civilian picnic, cultural days, USMC birthday celebration, USMC band activities, USMC marathon.

Perform Housekeeping Duties and Grounds Maintenance 

Custodial actions (e.g., trash disposal, cleaning) performed at organizations.  Those tasks associated with the maintenance of outdoor grounds, such as trash pick-up, grass mowing, and trees/bushes cleanup.

Perform Budgeting/Accounting Duties 

Management of organizational budgets to include planning, programming, budget execution, and providing budget call information.  Tasks include analysis, preparation, submission, and monitoring of budget data and allocations, processing documentation and transactions to establish or modify obligations and expenses in SABRS, AXS-One, and other disbursement documents.
Maintain IT Systems/Databases 

Perform routine PC hardware and software maintenance.  Includes all tasks performed in support of the acquisition, maintenance, or development of all hardware, software, and IT systems administration.

Perform Personnel Actions 

Includes tasks performed to support the updating of civilian and military staff member’s personnel records to include official and unofficial civilian personnel files, Service Record Books, Officer Qualification Records, etc.  Examples of tasks include processing of SF 50s, SF 52s, SF 1556s, time and attendance input, leave requests, morning reports, promotions, reassignment documentation, entitlement requests, career counseling, fitness reports and performance appraisals.

Maintain/Manage Contracts

Accomplish tasks associated with administering contracts, e.g., ensure contractor performance, approve payments, determine necessary changes, administration of quality assurance, and statements of work, etc.

Conduct/Receive Military Training   

Perform travel, receive training, prepare for and provide training and prepare follow up reports on training.  Includes all tasks performed in the preparation, presentation, delivery, and attendance at general administrative training events, such as EEO, sexual harassment, total quality, safety, and substance abuse training.  Includes tasks performed by military personnel to maintain their proficiency in general military skills such as field training, weapons training, and re-qualifications required by military members.  Includes required personnel management training, investigations, courts marshal, and command duty.

Conduct/Receive Civilian Training   

Perform travel, receive training, prepare for and provide training and prepare follow up reports on training.  Includes all tasks performed in the preparation, presentation, delivery, and attendance at general administrative training events, such as EEO, sexual harassment, total quality, and safety training.  

Perform Security/Force Protection


Tasks include dispatching the police, fire and EMS personnel (military and

civilian) and equipment.  Physical response to calls, alarm systems, security

checks, enforcement of traffic regulations, patrol areas aboard the

installations to include gates, events, and terrorist threat conditions.  Investigate

accidents and crime scenes, working dog demonstrations for the military and

community, issuance of decals, manning of visitor entrance areas, administrative

traffic courts, and the maintenance and upkeep of alarm systems.

Additionally, the following modeling methodology will be used for cost assignment for OSA during FY04 for the purposes of benchmarking and best practice analysis.  It is highly encouraged that installation core teams maintain the existing OSA structure within the ABC models until such time as OSA costs are driven directly to a predefined destination (linked to standard products and services) within the CO module (e.g., budget activities assigned to budget cost objects).  Installations will not use intra-modular assignments (IMA) within the activity module.  Do not assign OSA to primary activities.  Examples include:  Functional areas “direct” responsibility for the organization is to budget/account for the installation’s financial operations.  These activities would not be captured under the OSA category Perform Budgeting/Accounting Duties.  Again, if the function and/or department’s primary duty were G6 this would not be captured under OSA category Maintain IT Systems/Databases. 

It is required to annually update activity driver quantities and correct any activity drivers that do not establish the proper cause and effect relationship.  Model notes should contain the date activity drivers were last updated.   The cost (actual) and FTE data within installation models must balance across resource, activity, and CO modules. 

Attributes

All OSA Activity accounts must be attributed with the following OSA attributes:

Perform General Administrative Duties

Provide/Maintain Materials and Equipment

Respond to External Demands and Participate in Special Events

Perform Housekeeping Duties and Grounds Maintenance

Perform Budgeting/Accounting Duties

Maintain IT Systems/Databases

Perform Personnel Actions

Maintain/Manage Contracts

Conduct/Receive Military Training

Conduct/Receive Civilian Training

Perform Security/Force Protection 

Combinations of various activity names, installation process attributes, and OSA attributes are demonstrated below in figure 1.  Figures 1 also demonstrates the typical “non-overhead” core activity occurring in a section actively supporting its primary customers. The activity “provide passenger counseling” is tagged with its natural installation process attribute of “provide transportation” and does not have an OSA attribute assigned.

Figure 1.

[image: image1.png]Fle Edit

Oros Modeler
Model

[0SA EXAMPLE JAND2 - MODEL1DEC - A
Modues Period View Toos Window Help

ty [FY00] [Named Vi

MEIE
=181

S| slmlel)] K2t 2IF = BlEa

Asl=l=E

(]

Installation Processes

Organizational Sustaining Activity

B CAPROVIDE TRANSPORTATION MANAGEMENT

B3 CIPROVIDE TRANSPORTATION

(1 PROVIDE PERSONAL PROPERTY SERVICES
(2 PROVIDE FREIGHT SERVICES

£+ CIPROVIDE PASSENGER SERVICES

Frovide Transpotation

5 = Provide Pessenger Counselng

5 Prosess Travel equests
5 Process Biling
5 Prosess Passpots

(13 PROVIDE PACKAGING, PACKING & PRESERVATIONS SERVICES
EF CICOMMAND-WIDE ORG SUSTAINING

£ 3 Peform Generl Adriisative Dues

5 Perfom Other Generl Adriisatve Duies

5 Provide General Management

E3 3 Povide/Mainain Mateis and Equipment

5 Manage Minor Propery and Ectipment

E+ <3 Respond to Extemal Demands and Ppaticipate in Special Events

5 Perfom Miay Dutes

&5 Pariciate in Specil Everts

ES 3 Perom Housekeeping Dutes and Guids Mainenance
5 Perfom Grounds Mainenance

5 Perfom Housekeeping

B} 3 Perfom Budgeting Duties

5 Pertom Budetng Duties

£33 Perom Accounting Dutes

5 Perfom Accaurting Dues

B CMaintain T Systems/Databases

5 Mainain nfomatin Techndogy

E3 3 Perom Personnel Acions

5 Perfom Pesarrel Actons

E3 3 Conchct/Receive Chvian Training

3 Conduc Bifngs/Traiing (i)

E3 3 Condlct/Perfom Miiay Dutes Traiing

&5 Concuct ieingsTraing (i)

B 8 Manage Safety Progiam

5 Perfom EnviarmenialMansgement

B (] PROVIDE GARRISON MOBILE EQUIPMENT
B (1 PROVIDE GARRISON & TE PROPERTY MANAGEMENT
- (3 BROVINF NS5T NPFRATIANG

Frovide Transpotation
Frovide Transpotation
Frovide Transpotation

Frovide Transpotation
Frovide Transpotation

Frovide Transpotation

Frovide Transpotation
Frovide Transpotation

Provide Facilles Services
Provide Facilles Services

Provice Transparaton
Provice Transparaton
Provids Data Sevices

Provid Personrel Suppot
Provice Transparaton
Provice Transparaton

Manage Safety Progiams
Pravide Envirormental Services

Perfarm General Adriistative Duties
Petfarm General Adiristative Dulies

Provide/Maintain Materials and Equipment

Riespond 1o Esternal Demands and Paricipate and Special Everts
Riespond 1o Esternal Demands and Partcipate and Special Everts

Ferform Housekeeping Duties and Grounds Maintenance
Ferform Housskeeping Duties and Grounds Maintenance

Perom Budgeing Dutes
Perom Accouning Duties
MairtanIT Systems/Databases
Peram Persornel Actons
ConductRecieve Civlan Tiaing

Conduct/Perfom Miltaty Dutis/Trairing

Lo

gl Start| ] standards projec - Mictoss. |[E5 Oros Modeler - [DSA __ | ] odel Standards Doc Des.

[Single Tool [ JACT [MULT [CaLC |
N 2 VISR




Figure 2 demonstrates the typical “overhead”/OSA activity which is found at the section level and is burdened onto its section’s primary installation process. It is tagged with the installation process attribute of it section though it is also tagged with the appropriate OSA attribute. This allows for reporting of both a total, burdened installation process cost and also permits determining the total OSA cost for that particular OSA. All OSA are burdened onto the parent/section installation process. There are no longer OSA that are not burdened to the parent/section installation process as was directed in the previous installation processes definitions (the last versions of which were dated 19Nov and 19Dec.)  Figure 3 demonstrates a typical change due to this new policy.

Figure 2.
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Figure 3.
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Although all OSA are now burdened onto their parent/section installation process, when a section’s mission is captured as an installation process, that is itself an OSA, it will be attributed as such. For example, while IT supports activities in non-IT sections, it should be labeled with the installation process where it resides (as is shown in figure 4 with “administrative duties”).  Figure 4 demonstrates a section whose primary mission is an OSA. In this case, since “provide personal computer support” is occurring under the auspices of  “provide data services” in the “communications & data services directorate” it is labeled with the installation process “provide data services” although it is still also labeled with the OSA attribute “maintain IT systems/databases.” 

Figure 4.
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Cost Object Module

Customers

The standard Cost Objects are currently defined as standard customers however this does not prevent installation core teams from populating the CO with products and services until standardization of products and services by program managers can be achieved.   Customers are as follows:

Operating Forces

Installation Operations

Marines and Families

Tenants and Other Supporting Establishment
Guidance is provided to mandate a minimum level of detail for each customer, and therefore it is not necessary that models provide additional detail beyond the defined customer level as shown in figures 1 and 2 (i.e., - it is not necessary to provide detail to the regiment/squadron level beyond the detailed level of FMF support unless this level of detail is useful for installation ABC modeling team, or program manager).  Intra-modular assignments (IMA) may be used to drive costs from products and services to the standardized customers within the CO module.  The following definitions apply.

Definitions:  These definitions (with minor modifications) have been defined and extracted from MCRP 5-12D.

Operating Forces - Operating Force consist of Marine Corps Forces (MARFOR), Marine Corps Security Forces (MCSF), and Marine Security Guard (MSG) detachments.  These units, personnel, and equipment can be physically located off base or aboard a military installation and routinely serve as Fleet Marine Force (FMF) units, and make up the component structure of a Marine Air-Ground Task Force (MAGTF).

Installation Operations – An installation’s (base or station) functions, tasks, or units that are required to maintain, operate or sustain the installation’s internal mission and/or operation.  

Marine(s) and Families – An individual military, retiree or DoD civilian service member, or family members physically located off base or aboard the installation.

Tenants and Other Supporting Establishment – 

Tenants:  Units located off base or aboard the installation that are not part of the installation’s Table of Organization (T/O), or budget.  Tenants may include other DOD services, foreign services or countries, and joint service support.  Tenant unit(s) also defined as Customers, often supported by a Reimbursable Order Number (RON).  Others include Marine Corps Forces Reserve (MARFORRES) consisting of those units, equipment, and personnel who are activated as part of the: (1) Ready Reserve (2) Standby Reserve, and (3) Retired Reserve.  When identifying “others”, information should be included in ABC model notes.

Supporting Establishment – Supporting Establishment consists of those units, personnel, equipment, facilities, and activities in support of the Marine Corps.  Examples of these include the Marine Corps Recruiting Commands (MCRC), the Marine Corps Combat Development Command (MCCDC), the Marine Corps Systems Command (MARCORSYSCOM), HQMC, as well as all training activities and formal schools that are engaged in a direct supplier-receiver relationship.     
Figure 1
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During FY04 activity drivers will be standardized at the secondary level of the Installation Process Model (see appendix D) and incorporated in the activity module (37 process level) of the ABC models.  For example – all activities associated with Facilities Maintenance are driven by # of square feet (sqft) to customers.

Figure 2
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The cost (actual) and FTE data within installation models must balance across all modules. 

Additional guidance is forthcoming for standard products and services in the areas of Safety, C4, and Community Services.  HQMC Program Managers will publish standard products and services under separate correspondence during mid-to-late FY03.

Cost Object guidance will be required for FY03 Q4 models (year end due 20 October 2003) to include published standard products and services, and customers.

Appendix A – Standard Process Definitions

The current definitions for the 37 standard processes (sent in a separate file) should be included herein.  For ease of retrieval they have been included for this update.  This document will be periodically updated as program managers/sponsors define and revise standard processes. 

What’s new is this document:

· Page 42 – Provide Animal Care has been removed

· Page 42 – Semper Fit has been removed from The Single Marine Program to Develop Physical Wellness (page 44)

· Page 52 - Career Information and Referral has been removed from Provide Information and Referral Services to Provide Personal and Professional Development (page 53)

· Page 52 – Provide Family Member Employment Support has been removed from Provide Information and Referral Services to Provide Personal and Professional Development (page 53)

· Page 52 – Provide TAP Training has been renamed to Provide TAP Seminar and removed from Provide Information and Referral Services to Provide Personal and Professional Development (page 53)

· Page 52 – Manage Retired Affairs has been removed from Provide Information and Referral Services to Provide Personal and Professional Development (page 53)

· Page 52 – Provide Lifelong Learning Centers has been renamed to Lifelong Learning Opportunities (page 53)
· Page 53 – Provide Personal Financial Management Information and Counseling has been removed from Provide Personal and Professional Development to Provide Information and Referral Services (page 52)
· Page 53 – Personal Financial Management has been removed from Provide Personal and Professional Development to Provide Information and Referral Services (page 52)
· Provide Legal Services has been removed from the standard business management category of Community Services and relocated to the standard business management category of Command and Staff Support.  Provide Legal Services has been combined with Provide Legal Counsel to create Provide Legal Support (page 57)
· Logistics Support standard business management category has been expanded to separate Provide Procurement and Supply Operations respectively (pages 74-76)
· Information Technology business management category has been reviewed and redefined by the HQMC program manager and has been expanded throughout the three categories; Provide Voice, Provide Data Services, and Provide Ground Electronic Maintenance (pages 67-71).  The process Provide Audio/Video/Visual has been moved to Training and Operations Support 
· Training and Operations Support business management category has been expanded to include Provide Audio/Video/Visual and has been renamed Provide Visual Information (page 83)
Although the following pages contain numerous Products and Services they are included for information purposes only and have not been standardized.  HQMC program managers are continuously refining the processes contained within Appendix A, and are subject to change.  During mid to late FY03 HQMC Safety, Community Services, and C4 will issue further guidance standardizing these products, services, and driver information.  Standard driver data will be captured in the models under the “UserOutputQty” property.  This information will define unit cost for each product or service once standardized.

A.   Facilities and Land Management

1.  Provide Real Property and Land Management Services

Definition:

All activities necessary to conduct the management oversight function related to the base land and facilities.  Includes functions of facilities’ planning, maintenance of the Master Plan, assignment of spaces, controlling encroachment, major construction oversight, managing natural resources, and real estate management.

Typical High-Level Processes and Activities

Manage Facilities Directorate


Direct facilities and land management functions


Provide facilities fiscal administration


Provide facilities personnel administration


Provide facilities computer support

Provide Facilities and Land Management Services


Manage Installation construction activities


Provide facilities engineering services


Provide Real Property services

Products and Services

Long range/master plan

Engineering

Designs

Contract management

Quality assurance

Real Estate Management

2.  Provide Facilities Services
Definition:

All activities related to installation support services primarily in the areas of custodial support, roads and grounds maintenance.

Typical High-Level Processes and Activities

Manage Facility Services


Manage Facility Services


Manage Facility Service Contracts

Provide Facility Services


Custodial Support



Supervise Custodial Activities



Manage Pest Control Activities



Conduct Refuse Activities


Installation Grounds




Maintain Roads & Grounds
Products and Services

Custodial Services

Grounds Maintenance

Pest Control Services

Refuse collection services

3.  Sustain, Restore, and Modernize Facilities

Definition:

The activities and processes that support the day-to-day periodic or scheduled work to preserve real property in a condition so that it may be used for its designated purpose and the activities related to new construction and additions to existing structures.

Typical High-Level Processes and Activities

Manage Facilities Maintenance

Facilities Maintenance Overhead

Manage Maintenance Operations
Provide Business Support Functions
Perform Customer Service Duties

Plan and Schedule Work
Plan Projects

Schedule Work

Issue Materials

Supervise and Inspect Work
Supervise Work

Perform Inspections

Perform Facilities Maintenance
Perform Building Trades

Carpentry Activities
Electrical Activities
Painting Activities

Masonry Activities

Plumbing Activities

Wait Time

Perform Shop Trades
Pipefitting Shop

Welding Shop

Locksmith Shop

Sheet metal Shop

Machine Shop

Heavy Equip Repair Shop

Mechanical Shop

HVAC/Reefer shop

Boiler/Heating shop

Electronic shop

Maintain Utility Infrastructure
Maintain Utility Systems

Products and Services

Maintained Facilities

Operations & Training Facilities

Supply Facilities

Hospital & Medical Facilities

Maintenance & Production Facilities

RDT&E Facilities

Administrative Facilities

Housing and Community Support Facilities

Utilities & Grounds Improvement

4.  Provide Utilities

Definition:

All Activities related to the purchase or production, and delivery, of utility services required by installation.

Typical High-Level Processes and Activities

Manage Utility Systems




Bill/Plan/Manage Utilities

Provide Central Heating




Purchase Steam or Hot Water




Produce Steam or Hot Water (plant)




Deliver Steam or Hot Water

Provide Electricity




Purchase Electricity




Produce Electricity (plant)




Deliver Electricity

Provide Natural Gas/Propane




Purchase Natural Gas/Propane




Deliver Natural Gas/Propane

Provide Sewage Treatment




Purchase Sewage Treatment

 


Produce Sewage Treatment (plant)




Collect Sewage

Provide Potable Water




Purchase Water




Produce Water (plant)




Deliver Water

Provide Non-Potable Water




Purchase Water




Produce Water (plant)




Deliver Water

Provide Central Chilled Water




Purchase Chilled Water




Provide Chilled Water (plant)




Deliver Chilled Water

Provide Other Fuels for Heating




Purchase/Deliver Other Fuels

Products and Services

Central Heating

Electricity

Natural Gas/Propane

Sewage Treatment

Potable Water

Non-Potable Water

Central Chilled Water

Other Heating Fuels

5.  Provide Environmental Services

Definition:

All activities necessary to ensure (1) compliance with federal, state, local, Executive Order, Host Nation and DoD environmental requirements, regulations and policies, (2) conservation, protection or enhancement of natural or cultural resources, and (3) pollution prevention to reduce or eliminate the future impact on the environment.

Typical High-Level Processes and Activities

Environmental Affairs Management
Manage Environmental Programs

Conduct Emergency Planning and Response

Provide Training and Education

Environmental Compliance
Comply with Water Quality Standards

Comply with Drinking Water Quality Standards

Comply with Air Quality Standards

Manage Hazardous Material Programs

Comply with Solid Waste Management Standards 

Perform Environmental Planning

Natural Resource Conservation
Comply with Historic & Cultural Resources Requirements

Comply with Wetlands Requirements

Comply with Endangered Species Act

Comply with other Natural Resources Requirements

Environmental Restoration

Provide Environmental Restoration Services
Pollution Prevention

Provide Pollution Prevention Services
Provide Recycling Services

Products and Services

Environmental Compliance


Hazardous Waste


Underground Storage Tanks (UST)


Solid Waste


Air Quality Management


Water Quality Management


Drinking Water Quality Management


Environmental Plans


Environmental Training and Education


Compliance with Other Laws and Regulations

Pollution Prevention


Ozone Depleting Chemicals Reduction/Recycling


Hazardous Material Reduction


Hazardous Waste Reduction


Solid Waste Reduction


Air Pollution Reduction


Water Pollution Reduction


Compliance with Other Pollution Prevention Requirements

Environmental Restoration


Installation Restoration


Military Munitions Response

Environmental Conservation


Wetlands


Threatened and Endangered Species


Archaeological Resources


Historic Structures Resources


Sikes Act Compliance


Compliance with Other Environmental Conservation Requirements

6.  Provide Housing

Definition:

The activities and processes that support providing quarters for families and unaccompanied personnel to include houses, barracks, dormitories, unaccompanied enlisted housing (BEQ), unaccompanied officer personnel housing (BOQ) and transient quarters.

Typical High-Level Processes and Activities

Family Housing


Provide Family Housing Services



Process housing applications



Maintain waiting lists



Provide family housing assignments


Manage Family Housing Assets



Maintain housing



Repair/Renovate/Replace housing



Provide refuse collection



Provide pest control



Provide fire protection



Provide police protection

 

Provide furnishing/equipment



Provide utilities



Provide resident relations services


Administer Family Housing Program



Provide Family Housing Administration/Management



Provide Public-Private Venture oversight


Procure Public-Private Venture Housing

Bachelor Housing


Provide Bachelor Housing Assignments


Manage Bachelor Housing Assets



Maintain housing


Repair/Renovate/Replace housing



Provide refuse collection



Provide pest control



Provide fire protection



Provide police protection



Provide furnishings/equipment



Provide utilities



Provide resident relations services


Administer Bachelor Housing Program



Provide Bachelor Housing Administration/Management



Provide Public-Private Venture oversight

Transient Housing


Provide Transient Housing Services Assignments


Manage Transient Housing Assets



Maintain housing



Repair/Renovate/Replace housing



Provide refuse collection



Provide pest control



Provide fire protection



Provide police protection



Provide furnishings/equipment



Provide utilities



Provide resident relations services


Administer Transient Housing Program

Community Housing


Provide community housing relocation assistance

Products and Services

Family Housing

           Enlisted Housing – Government Owned

           Officer Housing – Government Owned

           General Officer Quarters – Government Owned

           Enlisted Housing – PPV

           Officer Housing – PPV

           General Officer Quarters – PPV

           Enlisted Housing – Leased

           Officer Housing – Leased

           General Officer Housing – Leased

Bachelor Housing

            Enlisted Housing – Government Owned

            Officer Housing – Government Owned

            General Officer Quarters – Government Owned

            Enlisted Housing – PPV

            Officer Housing – PPV

            General Officer Quarters – PPV

            Enlisted Housing – Leased

            Officer Housing – Leased

            General Officer Housing - Leased

Transient Housing

             Enlisted Housing – Government Owned

            Officer Housing – Government Owned

            General Officer Quarters – Government Owned

            Enlisted Housing – PPV

            Officer Housing – PPV

            General Officer Quarters – PPV

            Enlisted Housing – Leased

            Officer Housing – Leased

            General Officer Housing – Leased

Community Referral Services

            Family Referrals

            Bachelor Referrals
B.  Community Services

7.  Develop Family Readiness

Definition:

Programs, activities and services that prepare and equip families with the skills and tools necessary to cope with the challenges of the military lifestyle. 

Typical High-Level Processes and Activities

Family Readiness Programs
Spouse Education Programs
Provide Spouse Education Programs
Family Team Building/Family Care

Provide Family Team Building Services
Provide Family Care Plan
Provide Community Support Programs
Manage Family Readiness Programs

Provide Support and Advocacy for Family Readiness Programs
Provide Key Volunteer Support Programs
Child Care Programs
Center Based Childcare

Operate Child Development Centers
Provide Assessment Training
Provide Childcare R&R Services

Home Based Family Childcare
Provide Family Child Care (FCC)

School-Age Care
Provide School-Age Care Programs (SAC)
Products and Services

Exceptional Family Member Program

Enrollments

EFMP Programs/Briefs

Drug Demand Reduction

Young Marines Program

Child Care

Resource and Referral Services

Resource and Referral Services

Full-Time Day Care

Infant Care-FT

Pre-toddler Care-FT

Toddler Care-FT

Preschool Care-FT

School Age Care-FT

Hourly Day Care

Infant Care - hourly

Pre-toddler Care - hourly

Toddler Care - hourly

Preschool Care - hourly

School Age Care - hourly

In Home Family Child Care

Infant Care - in home

Pre-toddler Care - in home

Toddler Care - in home

Preschool Care - in home

School Age Care - in home

Marine Corps Family Team Building

CREDO

PREP

LINKS Program

Key Volunteer Program

Spouse Leadership Program
8.  Provide Recreational Opportunities

Definition:

Programs, activities and services that contribute to the wholesome use of leisure time by; maintaining morale, developing esprit de corps, and enhancing the quality of life for Marines and families by providing opportunities for self-expression, skills development and social/physical activities.

Typical High-Level Processes and Activities

Recreational Activities

Pools, Gyms and Golf

Operate Pools
Provide an Aquatics Program
Operate Gyms

Operate Golf Courses

Hobby Related Activities
Provide Bowling Program

Maintain Stable Operations

Operate Marina

Provide Skeet and Pistol Ranges

Provide Auto Hobby Center

Operate Ceramic Shop

Operate Wood Shop

Provide Arts and Crafts Skills Development Program

Operate Photography Studio

Other Recreational Activities
Manage Recreational Operations

Provide Basic Social Recreation Programs

Provide Information, Tickets & Tours (ITT)

Provide Camping Programs

Provide Animal Care

Operate Theatres

Operate Gaming Programs

Provide Other Recreation Activities

Provide Recreation Equipment Rentals

Coordinate Special Events

Group Recreational Activities
Single Marine Program
Provide Single Marine Program

Youth/Teen Services

Provide Youth/Teen Activities
Sports and Athletics

Coordinate Sports Programs

Coordinate Youth Sports Programs

Provide Outdoors Facilities

Manage Parks and Playgrounds

Manage Beach Operations
Products and Services

Recreation

Recreation Equipment Issue/Rental

Tool and Equipment Rental

Recreational Equipment Rental

Recreational Gear Issue

Recreational Mount Out Packages

Outdoor Recreation

Outdoor Facility Reservations

Outdoor Rec Directed Activities

High Adventure Program

Camping

Marina

Private Berthing

Marina Equipment Rental

Certification/Safety Classes

Charters

Dry Slip Rental

Recreation Centers

Rec Center Directed Activities

Rec Center Equipment Issue

Computer Availability

Rec Center Self Directed Activities

Aquatics

Aquatics Lessons

Open Swim

Aquatics Parties/Events

Sports

Intramural Sports

Youth Sports

Varsity Sports

Self-Directed Sports Activities

Sports Equipment Rental

MCCS Sporting Events

Other Events (as defined on installation)

Single Marine Program

Single Marine Program

Children, Youth, and Teen Services

Youth & Teen Services

Life Skill/Character Development

Recreation & Arts

Finance Office

Manage Unit Party Funds

9.  Develop Physical Wellness

Definition:

Programs, activities and services that enhance the Marines’ overall health and physical performance through proper exercise, nutrition and health education, which contributes to operational readiness.

Typical High-Level Processes and Activities

Develop Physical Wellness

Provide Fitness Programs

Provide Fitness Services

Provide Semper Fit Program
Operate Fitness Center

Present Health and Wellness Promotion Programs
Provide Wellness Education and Awareness

Products and Services

Semper Fit

Health Promotion

Wellness Education and Awareness

Health Promotion Classes

Physical Fitness

Physical Fit Group Exercise Classes

Personal Fitness Training

Self-Directed Physical Fitness Activities

Return to Readiness/Injury Prevention
10.  Provide Personal Support Services

Definition:

Programs, activities and counseling services designed to modify behavior, and enhance mental well being through prevention, intervention and treatment strategies.

Typical High-Level Processes and Activities

Provide Counseling Services

 
Provide Counseling Services 

 

Conduct Individual/Marital/Family Counseling 

 
Provide Family Advocacy 

 

Provide (FAP) Counseling /Treatment 

 

Provide New Parent Support Program

 
Manage Counseling Services 

 

Provide Personal Services Oversight/Management 

 

Coordinate Suicide Awareness and Prevention Programs

Provide Behavioral Development Services

Provide Substance Abuse Services 

Administer Urinalysis Program

Conduct Substance Abuse Prevention Classes/Workshops

Provide Substance Abuse Counseling Program

Provide Intervention & Treatment Program

Provide Crisis Intervention

 

Conduct Crisis Intervention 

 
Provide Life Skills Services 

Provide Educational Classes
Products and Services

Intervention and Treatment

Family Advocacy Program

FA Assessments

FA Individual Counseling

FA Group Counseling

FA Classes

Victim Advocacy

FA Command Education

General Counseling

GC Assessments

GC Individual Counseling

GC Group Counseling

GC Classes

GC Command Education

Substance Abuse

SA Assessments

SA Individual Counseling

SA Group Counseling

SA Classes

SA Command Education

Drug Demand Reduction

Drug Demand Reduction

Suicide Prevention

Suicide Prevention

11.  Provide Retail/Resale Goods and Services

Definition:

Business activities that provide quality goods and services for health, comfort, convenience, morale, and general well-being of Marines and their families (to include food, beverage and retail.)

Typical High-Level Processes and Activities

Provide Goods

Operate Base Exchanges

Provide Exchange Sales

Prepare Goods for Resale

Operate Base Service Stations

Provide Service Station Sales

Provide Service Station Support Functions

Operate Convenience Stores

Provide Convenience Store Sales

Provide Convenience Store Support Services 

Provide Services

Operate Retail Service Facilities

Provide Do-It-Yourself Rental Truck Services

Provide Military Clothing Sales

Provide Mail Order Services

Operate Tailor Shop

Operate Printing and Engraving Shop

Provide Video Rental Activities

Operate Barber Shop

Obtain Liquor & Gun Licenses

Animal Care Clinic

Operate Key Shop

Provide Cobbler Services

Maintain Car Wash

Operate Beauty Shop

Operate Flower Shop

Provide Retail Telephone Communications

Operate Laundromat

Operate Dry Cleaners

Operate Bookstore

Operate Car Rental

Provide Recruit Photo

Oversee Optical Shop

Operate Vending Outlets

Provide General Support

Manage MCCS Retail Operations 

Provide Support to All Retail Operations

Maintain Retail Facilities

Conduct Purchasing Operations 

Procure Merchandise

Maintain all Contract Retail Agreements

Provide Warehousing

Provide Financial Management Support 

Perform Financial Budgeting and Oversight

Provide Personnel Support

Perform Personnel Actions

Provide Sales and Marketing Support 

Determine Merchandise Needs

Promote Merchandise Sales
Products and Services

Business Operations

Services

Vehicle Rentals

Vehicle Rental

Optical Service

Optical Services

Misc Services

Telecommunication Services

Barracks Phones

Pay Phones

Cell Phones

Florist

Florist Operation

Video Store

Video Store Operations

Laundry/Dry Cleaning

Dry Cleaning Services

Laundry Services

Coin Operated Laundry

Vet. Clinic

Vet. Clinic Operations

Vending

Product Vending Machines

Car Wash

Barber/Beauty Shop

Barber Shop Operations

Beauty Shop Operations

Tailor Shop

Tailor Shop Operations

Recreation Business

Storage

Mini Storage Operations

Retail

Package Store

Package Store Operations

Branch Store

Branch Store Operations

Recreation Retail Outlets

Scuba Pro Shop

Marina Fuel

Fitness Center Retail

Bowling Center Pro Shop

Golf Pro Shop

Tack Shop

Marina Retail

Book Store

Book Store Operations

Main Store

Main Store Operations

Military Clothing

DPSC

Commercial Uniforms

Convenience Stores

Convenience Store Operations

Service Station

Service Station Retail

Fuel Service

Vehicle Services

Food and Hospitality

Restaurants

Restaurant Operations

Snack Bar

Other Snack Bars

Mobile Snack Bar

Theatre Snack Bar

Golf Snack Bar

Bowling Center Snack Bar

Club Operations

PME

PME

Special Events

Special Events

Catering

Catering

O Club

Food

Beverage

Consolidated Clubs

Food

Beverage

Enlisted Club

Food

Beverage

Staff NCO Club

Food

Beverage

Food Court/Fast Food

Fast Food Operations

Support Division

Marketing

Public Speaking Appearances

Market Research

Web Page Management

Commercial Sponsorship

Graphic Art Production

Periodical Publication Production

Cable TV Channel/Video Operations

Commercial Advertising

Finance Office

APF Financial Management

NAF Financial Analysis

NAF Payroll

Accounts Payable

Accounts Receivable

MCCS Budget/Financial Planning

Fixed Asset Management

IT

POS Support

PC Support

Network Management

Application Development/Modernization

Database Administration

12.  Provide Lodging Services

Definition:

Business activities that offer temporary and recreational lodging to Marines and families.

Typical High-Level Processes and Activities

Provide Lodging

Provide Temporary Lodging Facilities

Provide Building Management Services

Provide Housekeeping Services

Provide Hotel Desk Services

Provide Janitorial Services

Provide Recreational Lodging
Products and Services

Lodging Services

Recreational Lodging

Temporary Lodging
13.  Provide Information and Referral Services

Definition:

Services which provide information concerning local military and civilian service agencies. Serves as a link between families and those human service agencies that can further assist them in solving social, economic, relocation, medical or educational concerns.

Typical High-Level Processes and Activities

Provide Information

Career Resource Management Center

Provide Exceptional Family Member Program

Provide Relocation Assistance

Provide Other Information Services 
Volunteer Services

Personal Financial Management

Provide Information and referral 

Provide Non-Professional Education 

Provide Lifelong Learning Opportunities 

Provide Education Service Activities

Provide Personal Financial Management Information and Counseling

Provide Financial Management and Counseling

Facilitate Cultural Adaptation
Products and Services

Information & Referral Program

Information & Referral Programs

Referral

Relocation Assistance Program

Relocation Information & Referral

Relocation Assistance Classes/Briefs

Hospitality Kits

Relocation Packages

Exceptional Family Member Program

EFMP Information & Referral
14.  Provide Personal and Professional Development

Definition:

Programs, activities and services that help Marines both active and retired and their families connect to civilian communities, increase knowledge through self-directed or institutional education sources and to develop or enhance basic life skills.

Typical High-Level Processes and Activities

Provide Family Member Employment Assistance

Provide Career Information/Referral

Provide Family Member Employment Support

Provide Transition Assistance Support Program

Provide TAP Seminar

Manage Retired Affairs

Coordinate Retired Activities

Coordinate Voluntary Education Program

Conduct Library Program
Products and Services

Information, Referral and Relocation

Command Training

Financial Fitness Classes

Financial Management Counseling Sessions

Lifelong Learning

Library

Computer Availability

Enrichment Programs

Circulation

Education Center

Tuition Assistance

Educational Testing

Academic Advisement

Career Resource

Family Employment Assistance

Employment Assistance Classes

Employment Assistance Job Referrals

Transition Assistance Management Program

TAMP Classes/Seminars

TAMP/TAP Job Referrals

Retiree Programs

Retiree Information/Referral

C.  Security and Safety

15.  Manage Safety Programs

Definition:

All activities that manage workplace and living quarters health and safety, to include installation wide safety and occupational health programs, support for military operations and training (on and off of the installation,) and all applicable Installation Core Safety Services.

Typical High-Level Processes and Activities

Provide Safety Services


Provide Tactical Safety Support


Conduct Traffic Safety Activities


Manage Safety and Occupational Health Program


Conduct Safety Inspections


Conduct Mishap Investigations


Provide Safety Training


Provide Safety Consulting Services

Products and Services

Safety Inspections 

Mishap Investigations

Safety Training

Safety Consultation

16.  Provide Security

Definition:

All activities that provide for the security of the installation to include the conduct of criminal investigations, confinement operations, K9 Patrols, traffic court, and other Provost Marshall Office (PMO) activities.

Typical High-Level Processes and Activities

Law Enforcement
Crime Prevention

Guard Gate Guard and Patrol Base
Provide K-9 Patrols
Provide Flight Line Security

Provide Emergency and Non-Emergency Response

Support Crime Prevention Activities

Crime Detection
Conduct Field Investigations

Conduct Off-site Investigations

Court Proceedings
Provide Court Proceeding support

Detention Operations

 

Provide Brig Security 

Provide Prisoner Services 

 

Manage Prisoner Programs 

Community Relations

 
Traffic Control 

 

Enforce Traffic Regulations 

 

Investigate Accidents 

 

Perform Accident Prevention Activities 

 
Community Well-being 

 Provide Non-Law Enforcement Assistance 

 Issue passes
Products and Services

Patrols/Security

Community Services

Arrests

Investigations

Prosecutions

Confinement
17.  Provide Fire Protection and Emergency Services

Definition:

All activities that provide emergency fire, rescue and bomb threat services that protect DoD civilian, Military and family personnel, facilities, equipment and weapons systems from accidental or intentional loss, including, fire prevention and fire investigation activities (excludes SAR located in Airfield Operations and EOD located in range management.)

Typical High-Level Processes and Activities

Emergency Response Services

Provide Fire response

Provide Medical response

Provide Hazardous material response

Provide Rescue response

Provide Mutual aid response

Provide other responses

Fire Prevention

Provide Public education

Perform inspections/tests

Plan reviews

Training

Perform training

Award Certifications
Products and Services

Emergency responses

Fire Prevention

Training

D.  Command and Staff Support

18.  Provide Legal Support

Definition:

This process includes all legal activities for the installation. Legal counsel includes all activities required to provide the Commander legal counsel on base activities and manage the legal process (often against individual members.) Legal services include programs, activities or services Marines and their families require in relation to the protection of rights, legal and statutory authorizations, and representation.  These services are often provided at the individual’s request (as opposed to legal action taken against them).

Typical High-Level Processes and Activities

Legal Counsel

SJA Operations

Installation Law

Provide Installation Law Advice 

 


Provide Environmental Law Services 

 

Administrative Law 

 


Conduct Administrative Board 

 


Prepare
/Review/Process Admin Separation Packages 

 


Process Claims Against the Gov't 

 
Administer UCMJ 

 

Prosecution 

 


Conduct Pre-Trial Activity 

 


Conduct Trial 

 


Conduct Post-Trial 

 

Defense Services 

 


Provide Legal Advice 

 


Conduct Pre-Trial Activity 

 


Conduct Trial 

 


Conduct Post-Trial 

Trial Administration Services

 


Provide Court Reporter Services 

 


Provide Administrative Trial Support

 


Conduct Preventative Law

Legal Services
Provide Individual/Family Legal Assistance 

Provide Legal Assistance to Individuals

Provide Legal Assistance to Families

Provide Tax Service 

Prepare Individual Income Tax Returns

Provide Wills/Estate Planning Services 

Draft Wills

Provide Estate Planning Services

Provide Notary/Power of Attorney Services 

Notarize Documents

Provide Powers of Attorney

Provide Marriage/Divorce Legal Services 

Provide Marriage-related Legal Services

Provide Divorce Processing

Provide Consumer Law Advice 

Provide Consumer Law Counseling
Products and Services

Legal Counsel

Legal Actions

   Non-judicial punishment

   Summary Court Martial

   Special Court Martial

   General Court Martial

   Article 32 Hearings

Civil Law

   Legal Opinions/advice

   Investigations

   FOIA requests

Administrative law

   Absentees/deserters

   Admin Separations

Legal Services

Tax Returns

Personal Legal Documents

Extended Legal Assistance

19.  Provide Command Support

Definition:

Activities inherent in the command and administration of a Marine Corps installation (though not necessarily “inherently governmental” per commercial activity definitions.) Includes functions such as the Commander’s and Sgt Major’s offices and base inspector.

Typical High-Level Processes and Activities

Command Support

Provide Command Support

H&HB Conduct Command Functions

Command Administration

Inspect Base Activities and Units
Products and Services

Command direction/guidance

Inspections

Investigations

Documents/files

Security Clearances

Coordinated visits

Coordinated trips

Congressional Inquiries

20.  Manage Community Relations

Definition:

Activities used to provide community awareness of base activities and manage external relationships, public affairs, base newspaper, web site and news releases.
Typical High-Level Processes and Activities

Provide Local Community Support

Provide Band Music

Prepare for Events

Perform at Events

Provide Base Tours and Programs

Base and Local Community Programs

Base Visitors and Tours

Special Events

Provide Community Relations

Coordinate/Liaison with External Agencies

Manage/Develop Community Relations Programs

Provide Information

Maintain Newspaper, Base Info, and Press Releases

Produce Base Newspaper

Issue Press Releases

Maintain Base Information

Manage Web Content

Produce Television and Radio Programs

Originate/Write Television and Radio Programs

Provide Media Relations and FOIA Support

Media Relations

Freedom of Information Support

Provide PAO Support 

Provide PAO Support to Commander
Products and Services

Band events

Media contacts

Base newspaper

Press releases

Web site

21.  Manage Business Practices

Definition:

All activities used to measure organizational performance, benchmark performance, develop installation wide vision and strategy and improve processes and systems.
Typical High-Level Processes and Activities

Operate Business Management Offices

Business Improvement Initiatives 

Activity-based Costing (ABC)

Activity-based Management (ABM)

Business Process Reengineering (BPR)

Strategic Sourcing 

Implement Competitive Sourcing Projects

Other Installation Reform Activities 

Conduct Special Business Reform Projects

Strategic Planning 

Manage Strategic Planning Process
Products and Services

Manpower Studies

BPR Studies

A76 Studies

BeneSugg evaluations

ABC model

Training

Strategic Plan

Balanced Scorecard

22.  Provide Personnel Support

Definition:

Includes all activities associated with providing personnel support to Marines and civilians such as managing deployment of personnel, employee performance, rewards and recognition, labor management relations, travel orders, recruitment and selection of employees.

Typical High-Level Processes and Activities

Military Manpower Support

Deployment of Personnel 

Determine Staffing Requirements

Manage Staffing Assignments

Adjutant

Provide Administrative Functions

Military Personnel Support

Prepare Orders

Process Separations

Manage/Process & Deliver Official Mail

Manage/Administer Military Manpower Programs

Career Planning

Provide Career Planner Services

Update Military Personnel Records

Maintain Record keeping

Recruit Records Administration

Process Unit Diaries

Issue Military & Civilian ID Cards

Personnel Support

Process Travel Orders/Advances

Manage/Process TAD Orders

Manage T/O, Staffing Function

Process Travel Claims

Manage Employee Performance, Reward and Recognition

Manage/Perform Position Management

Administer Awards Programs

Provide Personnel Support

Manage Performance Evaluation System

Provide Equal Opportunity Program

Manage/Administer Civilian Manpower Programs

Perform Time and Attendance Reporting

Other Support Processes

Classified Document Control

Control Classified Information and Equipment

Records Management

Maintain Forms Management program

Provide Postal Services

Process Mail

Provide Postal Security

Perform Postal Retail Operations

Support Postal Process
Products and Services

General Administration 

(Includes routine correspondence, Awards, Personal Requests leave, 

     
liberty, request masts], Fitness/Evaluation reports, Mailed Items/postal, ID Cards, EEO 

     
Training, EEO Complaint handled)

Manpower Administration 

(Includes Individual Assignments, Strength Reports morning reports, 

SORTS Input], FAPs  [coordination and supervision], Sponsorship Program, T/O, Position Description)

Personnel Administration 

(Includes Pay, Promotions, Life Insurance, Personal Records) 

TAD Orders

23.  Manage Financial Resources

Definition:

Includes all activities to manage financial resources, process finance and accounting transactions, report information and conduct internal audits.

Typical High-Level Processes and Activities

Manage Financial Resources

Formulate Budget

Provide Budget Guidance

Perform Data Calls

Perform Budget Formulation

Execute Budget

Allocate Financial Resources

Monitor Budget Execution

Process Finance and Accounting Transactions

Manage O&M

Perform Managerial Accounting Functions

Provide Cashier Services

Provide Financial Management

Manage Allotments & Reimbursibles

Manage Reimbursable Program

Prepare Financial Reports

Generate Fiscal Reports

Produce Cost Mgmt Reports

Process Disbursements

Disburse Civilian Pay

Process Civilian Pay

Process timecards.

Disburse Military Pay

Perform Military Payment Payroll

Process Special Pay

Disburse Travel Pay

Process Travel Advances

Process Travel Claims

Administer Gov’t Credit Cards

Provide Government Credit Card Program

Review and Support Operations 

Perform Auditing/Internal Control/Oversight functions

Audit System

Establish and Implement Local Financial Policies/Procedures

Perform Analytical Studies & Special Projects

Manage System Interfaces

REA-Conduct Periodic Reviews

Manage Special Projects

Administer/Provide Financial Training Programs

Validate Accounting reports

Monitor, validate and adjust accounting input.

Support Customers/Tenants

Support Tenants & Other Customers
Products and Services

Financial Accounts

Budgets

Civilian/Military Payroll

Financial Reports

Disbursements

Review and Analysis

24.  Provide Religious Support

Definition:

Support or public worship services provided for Marines and families. The support services contribute to personal or spiritual development through secular or non-secular mechanisms.

Typical High-Level Processes and Activities

Worship Services

Provide Regular Worship Services

Conduct Worship Services

Plan/Prepare for Worship Services

Provide Special Worship Services

Conduct Special Worship Services

Plan/Prepare for Special Worship Services

Counseling/Ministry

Provide Pastoral Care and Support

Provide Counseling Services

Pre/Post Counseling Operations

Conduct Counseling Sessions

Provide Religious Education

Prepare Course Materials

Conduct Classes

Provide Outreach Services
Products and Services

Command advise

Religious Ministry and accommodation

   Worship services

   Ceremonies

Outreach

Pastoral Care

   Visits

   Counseling

Training and Education

E.  Information Technology

25.  Provide Voice

Typical High-Level Processes and Activities

Provide Voice Services End User Support & Training

Providing Voice Services End User Support & Training Activities include providing customer support and coordination; providing operator service and directory assistance; providing liaison services; managing TSR related issues such as recording, processing, and tracking; troubleshooting problems; and conducting and receiving training.
Provide Customer Service


Provide Customer Service


Provide Emergency (E911) Services

Update Directory


Manage TSRs/Work Orders


Manage Trouble Calls


Conduct or Perform Training
Provide Voice Services

Providing Voice Services Activities include drafting and engineering inside and outside cable plants; installing inside and outside systems and equipment; operating voice communications systems including providing voice/radio services, reviewing and validating frequency assignments, and performing preventive and corrective maintenance including moving/adding/changing requirements, and repairing hardware and software.

Design Systems

Engineer Outside Plant Infrastructure


Engineer Inside Cable Plant Infrastructure


Provide Frequency Planning

Install Systems/Equipment


Install Inside Plant



Install Switch Components

Install Outside Plant


Splice Cables

Install Telephone

Operate Telecom Systems

Maintain Systems/Equipment/Records

Perform Preventive Maintenance

Perform Corrective Maintenance

Maintain Communications Records

Provide Voice Services Management

Providing Voice Services Management Activities include providing billing services for incoming and outgoing bills; performing any accounting functions; managing systems, records, and projects; managing equipment including tracking, maintaining equipment inventory and making equipment purchases; managing frequencies; and managing or engaging in technical training.

Provide Program Management

Manage Cell Phone Billing


Manage Frequencies/Spectrum


Provide Voice Services Management


Manage Telecomm Management System (TMS)


Provide Asset Management


Manage Service Providers


Manage Technical Training


Provide Billing Services


Perform Accounting Functions
Products and Services
911

Help Desk Services

Cell Phone Services

Radio Services

Telephone Services

VTC Services

Other Voice Products/Services

26.  Provide Data Services

Typical High-Level Processes and Activities

Provide Data Services Network Management

Providing Data Services Network Management Activities include designing, maintaining, and troubleshooting the network; providing application support, including support of legacy applications; managing network services including e-mail, Internet, and LAN/WAN; administering servers; and providing help desk support including managing the switchboard, troubleshooting problems, and coordinating with customers and systems.

Provide Data Services Network Management

Provide Network Management

Provide Application Management

Manage Network Services

Administer the Network Servers

Provide AIS Customer Support

Provide Help Desk Support/Services

Manage Trouble Calls
Provide Data Services IT Management

Providing Data Services IT Management Activities include providing overall program management including coordination activities; providing IT strategic planning including long and short term planning; providing configuration management; developing local policies and procedures such as those for local security, mainframe, network, and base policies; providing asset management for servers, routers, switches, hardware, etc.; providing and maintaining mainframe support including access control; providing hardware support including troubleshooting problems and maintaining the loan pool; providing software support including installation, research, development and testing; and providing IT life-cycle management activities.

Provide Program Management


NMCI SLA and CLIN Management

Manage all other contracts

Provide IT Strategic Planning

Provide Configuration Management

Develop Local Policies/Procedures

Provide Asset Management

Provide Mainframe Support

Provide Hardware Support

Provide Software Support

Provide Application Support


Local software development and integration (excludes HTML)


HTML authoring

Provide IT Life-Cycle Management

Provide Data Messaging Services

Providing Data Messaging Services Activities include managing the communication center as well as problem resolution and administration; monitoring message traffic including traffic analysis and quality control; processing/distributing messages; and maintaining the message system connectivity including monitoring circuits and supporting Autodin Requirements.

Manage Messaging Operations


Monitor Message traffic

Process/Distribute Messages


Maintain Message System Connectivity
Provide Data Services Security Management

Providing Data Services Security Management Activities include providing cryptographic services; providing risk management services such as evaluating physical security; and providing information and system security.

Provide Security Management


Provide ISSM Services

Provide Risk Management


Provide Cryptographic Services
Provide Data Services Training

Providing Data Services Training Activities include providing training coordination/preparation of class activities, rooms, and equipment; managing security and technical training; and conducting and receiving training classes.

Manage Training

Manage Security Training

Manage Technical Training

Manage End User Training
Products and Services

Network Management

Software Support

DMS

Information Assurance

Network Defense

IT Training

Other Data Products/Services

27.  Provide Ground Electronic Maintenance

Typical High-Level Processes and Activities

Provide Ground Communications Management
Providing Ground Communications Management Activities include performing or conducting training; performing quality assurance activities on equipment installation, repair, and programming; and providing management activities including procuring and inventorying equipment.



Provide Ground Communications Management



Provide Asset Management

Provide Ground Communications Equipment Support

Providing Ground Communications Equipment Support Activities include installing, operating, and maintaining systems/equipment including safety operations.


Install Systems/Equipment


Operate Ground Communications Equipment


Maintain Systems/Equipment

Products and Services

ATC Equipment

Cryptographic Devices

Intercom Services

Public Address System Services

Radio Services

Ground Communications Test Equipment

Other Ground Electronic Products/Services
F.  Logistics Support

28.  Provide Transportation

Definition:

Provides support for Expeditionary Forces and Supporting Establishment organizations/activities for the use of transportation assets to include motor vehicles, rail and port operations. Includes all activities associated with providing motor transport, transportation maintenance, accident repair, vehicle operation costs, monitoring and managing deliveries and freight, 5th echelon maintenance shipping and receiving. 

Typical High-Level Processes and Activities

Provide Commercially Available GME Motor Transportation

Provide Operator Support Services

Operate/Provide GME Vehicles

Conduct Road Master Duties

Maintain GME Vehicles and Equipment

Maintain Light Equipment Vehicles

Maintain Heavy Equipment Vehicles

Maintain Equipment 

Perform Mobile Equipment Repairs

Perform Fleet Mgmt and QA Activities

Conduct Load Testing and Inspection

Conduct Training

Conduct Testing and Licensing

Perform Motor T Administration

Conduct Inventory Management

Operate Transportation Management Office

Provide Passenger Service for Official Travel

Provide Passport Services

Make Travel Arrangements

Reconcile Passenger Billing Statements

Provide Personal Property Services 

Counsel Members on Entitlements

 

Book shipments for transport/storage 

Operate Air Terminal 

Conduct Quality Assurance

Locate Members at Destination

Approve Shipments for Storage in transit

Conduct and Monitor Nontemporary Storage Program

Provide Freight Operations

Receive Freight

Distribute Freight

Process Freight Discrepancies

Reconcile Freight Billing Statements

Conduct Packing, Packaging and Preservation 

Book Freight Shipments

Conduct Freight Handling/Yard Operations

Conduct Special Handling/Shipping/Receiving of Hazmat and Weapons/Ammo

Conduct Air Terminal Support

Provide Passenger Departure and Arrival Support

Provide Freight Shipping and Aircraft Loading Support

Provide Freight Receiving and Aircraft Unloading Support

Conduct Transportation Voucher Certification

Receive and Process Public Vouchers

Conduct Prepayment Audits of Transportation Bills

Prepare Statistical Reports for Freight, Personal Property and Passenger Transportation
Products and Services

Freight

   General

   Hazardous materials

   Ammunition

   Weapons

   Household goods

Passenger Services

   Sedans

   Buses

   Shuttles

   Vans

   Passenger Trips

   Passports

Vehicles

   Administrative

   MHE

   Tactical vehicles

    Light Duty Trucks

    Heavy Duty Trucks

    Special Purpose Trucks

    Forklifts

    Earth Moving Equipment

    Cranes

29.  Provide Supply Services

Definition:

All activities associated with supplying base and station activities (as opposed to directly supporting tenant organizations and excluding contracting) and in administering property control of installation garrison property.

Typical High-Level Processes and Activities

Support Supply Operations 

Provide Supply Support

Order and receive supplies

Store supplies

Issue supplies

Dispose supplies

Maintain property accountability

Operate Fuel Program

Maintain Quality Surveillance

Order and receive fuels

Store fuels

Issue fuels

Support Fuel Operations

Material Handling & Warehousing Services

Perform Material Handling Activities

Provide Warehousing Support

Support Recruit Depots

Order/Store/Issue Ammunition

Receive Ammunition

Store Ammunition

Issue Ammunition

Disposal & Retrograde

Provide HazMat Services 

Order and Receive materials

Store materials

Issue materials

Recover materials

Redistribute materials

Disposal materials

Manage Property Control Program

Maintain Property Accountability
Products and Services

Supplies

   Subsistence

   Clothing

   Equipment

   POL

      Ground fuels

      Aviation fuels

   Construction material

   Ammunition

      Small Arms

      Other

   Sundries

   Major End items

   Medical supplies

   Repair parts

   Humanitarian supplies

Property Control

Garrison Property

Plant Property
  Personnel Support Equipment (PSE)

  

  Food Preparation and Serving Equipment (FPSE)

 

  Command Support Equipment (CSE)

30.  Provide Procurement Services

Definition:

All activities associated with contracting for goods and services.

Typical High-Level Processes and Activities

Contracting

Provide Contracting & Procurement Services 

Perform Contract Administration

General Procurement Activities

Provide Administrative Support

Products and Services

Contracting

   Acquisition Planning

   Contracts

      Over $25k

      Under $25k

      Simplified Acquisition Threshold Contracts

   Purchase orders

   Credit card program

31.  Provide Food Services

Definition:

All activities that provide messing to Expeditionary and Supporting Establishment to include installation and maintenance of food preparation and service equipment, messing contracts, menu planning and food preparation.

Typical High-Level Processes and Activities

Provide Food Services

Operate Mess halls

Prepare and Serve Food

Clean up food service areas

Outside Contractor Expenses

Provide Mess Hall Support Services

Manage Mess hall Operations & CONUS Regional Food Service Contract

Provide Mess hall Administrative Support

Provide Subsistence/Field Rations
Products and Services

Dining Facilities

   Garrison

   Field

   Brig

Meals

   MREs/UGRs/UBRs

   Breakfast

   Brunch

   Lunch

   Dinner

   Midrats

G.  Training and Operations Support

32.  Provide Military Training

Definition:

All activities that support or provide military training and PME to Expeditionary Forces and the Supporting Establishment. 

Typical High-Level Processes and Activities

Provide Military Training 

 
MOS Training 

MOS Training

 
Manage Training Activities 

Provide Exercise Training

Support Training Exercises

Rifle/Pistol Qualification

 
Develop, Organize & Conduct Training Courses 

Conduct Academic Training

Conduct Basic Military Skills Training

Conduct Leadership Training

 
Manage Training Infrastructure 

Support Training Function
Products and Services

Academic Training

Military Skills Training

Leadership Training (includes NCO and SNCO schools)

CAX Products and Services (TBD by MAGTFTC29 Palms)

Recruit Training Products and Services (TBD by MCRD’s)

33.  Provide Civilian Training

Definition:

All activities that provide training to Civilian Marines, develop and manage training programs, develop and manage employee orientation programs and develop management and leadership competencies.

Typical High-Level Processes and Activities

Organizational Performance Training 

Computer Training

Microsoft Office Products Training

Internet Related training

General IT Training

Business Process Improvement Training 

Civilian Leadership Training 

Organizational Operations Training

Organizational Sustainment Training

Provide Training Operations Support
Products and Services

Civilian Leadership Development 

Required training (e.g. EEO, harassment)

34.  Provide Aviation Operation Support

Definition:

All activities that provide aviation operations support to include air traffic control, crash fire and rescue, weather services, customs and air facility management. 

Recommended High-Level Processes and Activities

Conduct Air Operations

Manage Air Operations

Manage Aviation Operations

Assist Pilots, Aircrews and Visiting Aircraft

Provide Flight Support Administration

Provide Air Traffic Control (ATC)

Provide Flight Clearance

Provide ATC Administration

Maintain ATC Equipment

Produce Weather Reports

Explosives Ordnance Disposal (EOD)
Provide Flight line Support

Provide Runway and Equipment Support

Perform Aircraft Maintenance

Perform Airfield Equipment Repair

Provide Recovery Services

Provide Sweeper Services

Fuel Aircraft

Provide Cryogenics Services

Provide Fueling Services

Provide Fire and Rescue Support

Perform Crash Fire Rescue Duties (CFR)

Conduct Search Air Rescue Missions (SAR)
Products and Services

Air Traffic Control

   Flight clearances

   Air Space Usage requests

Weather forecasts

Visiting Aircraft Line Services

Fueling Services

   Fueling

   Defueling

Crash, Fire Rescue

   Structural fire response

   CFR Response

   Training

Search and rescue

   SAR missions

   Training

35.  Provide Range Management

Definition:

All activities associated with managing, operating and maintaining ranges and training areas.

Typical High-Level Processes and Activities

Provide Range Management

Operate Training Ranges 

Schedule Ranges/Training Areas

Conduct Pre-Use Operations

Conduct Range Operations

Conduct Post-Range Operations

Maintain Training Ranges

Provide Range Maintenance

Execute Improvement Projects

Provide EOD Support

Perform EOD Emergency Response

Provide EOD Support

Provide EOD Training

Provide Ammunition Services
Products and Services

Individual T&R events

Aviation T&R events

EOD Response

36.  Provide Simulation Support

Definition:

All activities associated with providing simulation training.

Typical High-Level Processes and Activities

Simulation Support

Provide Modeling and Simulation Services 

Support Modeling and Simulation Activities
Products and Services

Flight Simulators

MILES gear

Indoor Simulated Marksmanship trainer (ISMT)

Training pools and tanks
Simulation Products (DVTE, CACCTUS, CVTS, CLASS, SESAMS, RIS, RETS, PLI, MAETS)

37. Provide Visual Information

Definition:

All activities to provide either garrison or tactical visual information products and services to include still photography, graphics arts, motion media, printing and reproduction, combat camera and audiovisual support equipment.

Typical High-Level Processes and Activities

Visual Information

Still Photography



Acquire Imagery



Produce Imagery Based Products

Graphics Arts

Produce Manual and Computer Generated Graphics Arts Products


Motion Media


Produce Video Based Motion Media Products


Produce Audio Based Products
Printing and Reproduction


Produce High-Volume Print Products


Reproduce High-Volume Print Products

Combat Camera


Provide Tactical Combat Camera Services


Augment Tactical Combat Camera Services
Audiovisual Equipment


Provide Audiovisual Support Equipment


Manage Audiovisual Support Equipment
Products and Services

Photography

Graphic Arts

Motion Media

Printing and Reproduction

Combat Camera

Audiovisual Equipment
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From: Commandant of the Marine Corps
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Encl: (1) Process Definitions

1. Enclosure (1) is the guidance required to define, standardize and effect the change required to
standardize processes encompassing the activities on Marine Corps bases and stations. This
guidance will have an impact on how we conduct strategic resource planning in the upcoming
POM. A process-focused infrastructure will provide the best environment to achieve all of the
objectives in the Marine Corps Business Plan and frame the context for all of our future efforts in
increasing the efficiency and effectiveness of the supporting establishment.

2. The processes in the attachment have evolved over the course of several years and closely
track with our sister Services and private industry. Even so, this is a living document and I fully
expect significant changes for PR-05 and POMOG6 as we leverage lessons learned and continue to
engage our own functional subject matter experts. We will not wait for perfection and I intend to
actively use these processes and information obtained from our Activity Based Costing efforts to
dramatically improve POMO4. Base and station Marine Corps Programming Codes (MCPC) will
be closely aligned with the processes.

3. Though we are currently focused on resource management and the POM, please do not
assume that there is no other value or even that this is the most important result of pursuing the
goal of becoming a process based organization. I encourage you all to continue to use your ABC
models for local initiatives and applaud the recent decision to regionalize South Carolina’s
Marine Corps Community Services. Consistent, standard processes will give us the reliable,
current data we need to help everyone understand their role in the “big picture”, allow us to
benchmark and enable continued improvement in the performance required to support the various
tenants of our bases and stations.

4. Overlapping, cross-functional processes do not lend themselves to lines of funding and some
artificial distinctions have been made to overcome this. As we finalize POM deliberations expect
minor changes in the constituent parts as select activities are aligned to different processes for
programmatic purposes. This will be carefully considered so as to minimize changes that you will
need to make in your models. Regardless, don’t let the stovepipe nature of budgeting unduly
influence the value of having cross-functional processes.
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Appendix B – Family Housing Direct/Reimbursable

SABRS currently does not allow Family Housing (appropriation 0735) or O&M Defense (appropriation 0100) to be executed as cleanly as O&MMC.  For this reason the financial community executes these appropriations as a direct to reimbursable action with O&MMC (1106) recording and accounting for the actual costs.  A reimbursable document is created (establishing an obligation on the direct 0735/0100 side) and is literally sent to the installation itself.  The comptroller establishes the reimbursable as O&MMC to allow the system to track and record the details of the execution of the funds.  Because of this relationship, SABRS reflects the same costs twice within the accounting records; once as 0735/0100 direct and again as 1106 reimbursable.

This is a temporary problem.  HQMC P&R is working with DFAS to make the necessary changes in the system to allow these costs to be executed directly.  However, the earliest that will happen is in the beginning of FY04.  So we will need to adapt and work with the issue until such time as the fix is in place.

The following work-around establishes a standard to allow all USMC ABC models to reflect the costs in the most accurate way.

xBIT data comes directly from SABRS/SMARTS so it reflects exactly what is resident in the accounting system, to include the “double counting” of this funding.   However, the details that xBIT provides make this fix a lot easier.

Step #1:  The first step in this process will be to identify the Family Housing costs.  These are easily identified by the Basic Symbol of 0735 reflected in the raw data.  

Step #2:  These costs should be driven to “OUTOFSCOPE” (as shown in figure 1).  
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Figure 1

Step #3:  Identify the reimbursable O&MMC (1106) costs where the Family Housing funding is executed.  This will vary by Command and will generally require assistance from the Comptroller or the financial liaison at DFAS-KC to identify.   There are basically 3 keys to the identification of this data: 

1.  SABRS BEA (Budget Execution Activity) 

2.  SABRS BESA (Budget Execution Sub-Activity) 

Using xBIT you can identify the same data using the BEA/BESA combinations.  

3. SABRS RON (Reimbursable Order Number)

The RON is the “true” key in this direct to reimbursable relationship; however, it will not be reflected in the xBIT data but it will be found in the SABRS data.  
The “reimbursable” O&MMC data that corresponded with the Family Housing Utilities data was assigned BEAs “EG” and “EW” with BESAs “00” or “01” and RONs “K11”, “K15” and “K96” (the last 3 characters of the 15 digit RON) in SABRS (figure 2).  
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Figure 2

In this example we see that $455K was executed on those RONs in the “Utilities” Expense Type.  We will drive the corresponding amount from these BEA/BESA combinations to a Family Housing “Utilities” account.  For instance we see on the top 3 lines that BEA: EG, and BESA: 00 has $197K in Utilities.  In the screen shot below (figure 3) we see that $197K is driven to the Family Housing Utilities account.   We also see that the costs driven from all the other family housing-utilities accounts now total the $455K we see above (figure 2). 

Step #4:  Now that you have correctly driven the Family Housing costs, you will need to change the attribute of the organization (not Raw Data) accounts to be Funding:  “Family Housing” and Funding Source: “Direct” as shown in figure 3.

Figure 3
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Step #5:  The same process will need to be followed for Contracts ($455,535.75), Equipment ($3903.00), Supplies ($52,266.36), and Travel ($2955.89).  

Currently, xBIT does not identify Labor/Personnel costs as a “Reimbursable” only as “Direct.”  This will be fixed with the implementation of the new Gross Labor file in SMARTS.  The correct assignment of these costs between O&MMC and Family Housing will need to be determined.
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Figure 4

Though $1,444,386.70 was issued to the Command for Family Housing only $1,410,927.71 has actually been executed as an O&MMC Reimbursable (as reflected in SABRS, figure 5 below).  This is a normal disparity between funds authorized and executed.

Figure 5

	Std Doc No
	Fy Full
	Basic Sym
	Subhead
	BEA
	BESA
	OCC
	Commit Amt
	Obl Amt
	Exp Amt
	Liq Amt

	MXXXXX02WE00011
	2002
	0735
	2751
	99
	10
	260
	$336,755.00 
	$336,755.00 
	$336,755.00 
	$317,576.49 

	MXXXXX02WE00012
	2002
	0735
	2751
	99
	10
	260
	$38,153.00 
	$38,153.00 
	$38,153.00 
	$37,894.46 

	MXXXXX02WE00013
	2002
	0735
	2751
	99
	10
	260
	$142,526.00 
	$142,526.00 
	$142,526.00 
	$130,387.53 

	MXXXXX02WE00015
	2002
	0735
	2751
	99
	10
	260
	$440,945.00 
	$440,945.00 
	$440,945.00 
	$440,944.85 

	MXXXXX02WE00021
	2002
	0735
	2751
	99
	10
	260
	$465,587.00 
	$465,587.00 
	$465,587.00 
	$465,488.21 

	MXXXXX02WE00096
	2002
	0735
	2751
	99
	10
	260
	$20,420.70 
	$20,420.70 
	$20,420.70 
	$18,636.17 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	Totals -
	$1,444,386.70 
	$1,444,386.70 
	$1,444,386.70 
	$1,410,927.71 


Once again, the SABRS problem that requires us to go through these efforts is currently being reviewed and once corrected, should no longer be required.

Appendix C - O&M Defense Direct/Reimbursable 

The O&M Defense reimbursable has the same issues executing in SABRS, as does Family Housing.  The standard solution will also be exactly the same as details in the previous pages

Since xBIT data comes directly from SABRS/SMARTS, it is necessary to identify this data and accurately reflect it within the ABC models. 

Step #1:  The first step in this process is to identify the O&M Defense costs.  O&M Defense costs are easily identified by the Basic Symbol 0100 reflected in the raw data.  These costs, whether reflected as Direct or Reimbursable, must to be driven to “OUTOFSCOPE” (as shown in figure 1).  

Figure 1
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Step #2:  Identify the reimbursable O&MMC (1106) costs where the O&M Defense is executed.  This will vary by Command and will generally require assistance from the Comptroller or the financial liaison at DFAS-KC to identify.   There are basically 3 keys to the identification of this data: 

1.  SABRS BEA (Budget Execution Activity) 

2.  SABRS BESA (Budget Execution Sub-Activity) 

Using xBIT you can identify the same data using the BEA/BESA combinations.  


3.  SABRS RON (Reimbursable Order Number)

The RON is the “true” key in this direct to reimbursable relationship; however, it will not be reflected in the xBIT data but it will be found in the SABRS data.  
To continue, it was identified by the Comptroller that the “reimbursable” O&MMC data that corresponded with the O&M Defense data was assigned BEA “KA”, BESA “00” and RONs “M02”, “M04” and “M10” (the last 3 characters of the 15 digit RON) in SABRS (as shown in figure 2).  

Figure 2
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Step #3:  The next step will be to identify the same data in xBIT using the BEA/BESA combination as the key.

Once the applicable BEA/BESAs are identified, the “REIMB” data (i.e., Contracts, Supplies, and Travel) will need to be driven to the accounts in the organization structure that execute this money as seen in figure 3.

Figure 3
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Step #4:  Change the attributes of these accounts to reflect – Funding: O&M Def and Funding Source: Direct.

Currently, xBIT (SABRS data) does not identify Labor/Personnel costs as a “Reimbursable” (though this will change in the future), only as “Direct”.  The correct assignment of these costs between O&MMC and O&M Defense will need to be determined (as shown in figure 4). 
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Figure 4

Therefore, the overall assignment of O&MMC costs from xBIT to O&M, Defense in the ABC model results in the following (figure 5.)
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Figure 5

Though $254,000 was issued to the Command for O&M Defense only $246,314.23 had actually been executed as an O&MMC Reimbursable (as reflected in SABRS, figure 6). 

	Std Doc No
	Fy Full
	Basic Sym
	Subhead
	BEA
	BESA
	OCC
	Commit Amt
	Obl Amt
	Exp Amt
	Liq Amt

	M9501502WE00FAP
	2002
	0100
	27B0
	99
	00
	260
	$102,000.00 
	$102,000.00 
	$102,000.00 
	$96,924.72 

	M9501502WE0TAMP
	2002
	0100
	27H0
	99
	00
	260
	$152,000.00 
	$152,000.00 
	$152,000.00 
	$149,389.51 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	Totals:
	 
	$254,000.00 
	$254,000.00 
	$254,000.00 
	$246,314.23 


Figure 6

Appendix D – INSTALLATION PROCESS MODEL
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Should now be “provide transportation versus “provide facilities services,” etc.














� Financial resource data sources may include: SMARTS, ODSE, and financial management reports.


� Installation model funds will not include Military Construction (MILCON) funds.  Installation models will include other funding sources such as Drug Demand Reduction (DDR), Defense Emergency Response Fund (DERF), GSA/Vehicle Lease Programs.  


� MPMC funds will include Subsistence-In-Kind (SIK) and should be captured as military funding for modeling purposes.


� Manpower data systems may include: MCTFS, CA/IHG, TFS, Platoon Codes.  


�  xxx= mandatory three character installation identifier


�  R = resource module; mandatory ABC model module identifier


� xxxxxx=mandatory 1-6 character center identifier


�  _ = represents grade level number (as example, GS3, GS4, GS5)
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The OMMC reimbursable dollars we identified with the execution of Family Housing are driven to the organization in the model that does Family Housing.

Then we change the attribute of this money to reflect the Family Housing appropriation, and also as a direct cost.
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Knowing what RONs executed the Family Housing money – allows you or your comptroller to easily identify what funding should be driven to the housing accounts, and gives you the ability to properly attribute those accounts.
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The 0735 appropriation identifies this as Family Housing.  Since this does not contain the details of the obligation we will drive these costs to “out of scope.”
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