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BUSINESS INITIATIVE COUNCIL (BIC)

INSTRUCTIONS FOR SUBMISSION 

OF BIC INITIATIVES

Proposals for BIC initiatives may be submitted at any time.  The form for submission of Marine Corps business productivity improvement suggestions is at “Submission of a Business Process Improvement Initiative.”  This is a MS Word form.  Once downloaded and displayed, simply fill in the text box with as much text as needed.  

The form has been designed to request help in implementing any productivity enhancing initiative, including those suggested for BIC consideration.  Each review echelon may chose to take action or recommend Marine Corps Headquarters action.  If no action can be taken at intermediate echelons, the staff in the Marine Corps Business Enterprise will decide whether it should become a BIC initiative, be forwarded to the Department of the Navy, or be handled within the Corps. In the latter case, consideration will also be given to the application of productivity investment account funding.  The Marine Corps Business Enterprise will staff the proposal as appropriate throughout Headquarters, using the information on this form and direct dialogue with the submitter to refine, clarify, and/or alter the proposal to permit command judgment whether or not to implement. 

To prompt ideas (and avoid possible duplication) a brief description of the seventy-five initiatives approved the BIC through September 2003 is available at “Seventy-five Approved BIC Initiatives.”  Some of these have been successfully completed, some have been proven to be unworkable, and a few have been disapproved by Congressional Committees.  If you need to know the current status of any specific initiative, please contact one of the staff officers indicated below.  

In proposing an initiative that may be a candidate for submission to the DoD BIC, coordination with intermediate echelons should occur during the submission process. We suggest that the form be completed to the extent practical and forwarded via email to the next higher level of command with info copies to other levels and to one of the action officers in the Office of Marine Corps Business Enterprise (LR) (see below).  We will review the submission and provide advice and counsel as appropriate.  Our experience indicates that good ideas originate at all echelons.  However, they often need refinement, clarity, and/or additional information.  The LR staff and the Marine Corps representatives on the Process/Functions Boards of the BIC are dedicated to providing the help you need in assuring that the idea gets a fair hearing and consideration in the BIC arena.  Do no hesitate to contact us at any stage in the development of your idea. A full list of points of contact is at “Marine Corps Representatives to the BIC.” 

Marine Corps Business Enterprise action officer for BIC matters is Dr. Eric West.  Submissions should be sent to: westee@hqmc.usmc.mil  

Dr. West can reached by email or phone at DSN 224-5804or 703-614-5804. 
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