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FACILITY SERVICES

FACILITY SUSTAINMENT

· Certain functions are critical to maintain and have high risk.

UTILITIES

· Certain functions are critical to maintain and have high risk.

ENVIRONMENTAL

· Most already contracted out, the rest inherently governmental.

· Non-performance may result in mission impact.

REAL ESTATE

· Effects all base ops.

COMMUNITY PLANS AND LAND USE

· Effects base use decisions.

· Potential direct impact on operations.

HOUSING

· Housing services MBG is mgt and oversight. 

· Barracks must be Marine to provide guidance/mentoring to occupant Marines.

HOUSING REFERAL

SAFETY

· Training delivery mostly contracted out.

· Mil Skills required for 1,2, and last.  Rest: some skills required.

· Mat’l distribution AIM but non severable from IG positions.

FIRE PROTECTION AND EMERG. SVCS

· Check on statute to see what may be severable and therefore MBG.

TRANSPORTATION

· Oversight is MBG.  Personal property svcs are AIM.

· Marine-to-Marine interface critical.  Freight dist already contracted.

GME

· Provide operator supt svc oversight is MBG.  Operator supt svc is AIM.  QA is MBG.
GPPM

· CMP is MBG

· Ppm mgmt is MBG.  Inventorying is AIM.
FOOD SVCS

· Outsourced.  Some Marine billets retained for rotation.
PROCUREMENT

· Requirements+contracting+contractural oversight=acquisition=CCE.
AVIATION SUPPORT OPS

· Some FAP billets may be available for civilianization.
LEGAL SUPT SVCS

· Deploy.

· Installation svcs does not need military, but other JAG work is non-severable, therefore, JAG support of ins svcs is military.

COMMAND SUPT

· MBE vice critically enabling.

COMMUNITY RELATIONS

· Content is MBG.  Delivery (of the content) may be outsourcable.

· Deploy.
RELIGIOUS SVCS

· Outsourced to Navy.

· Some support contractible.
FINANCIAL SVCS

· Support may be contractible.

· Financial svcs is critically enabling.

· Perform resource eval is MBE vice critically enabling.

BUSINESS PRACTICES

· Support is AIM.

· Program mgmt is MBG.

· Process oversight is MBG vice critically enabling.
PERSONNEL SUPPORT

· Technology/process improvements.
COMMUNITY SVCS

· MCCS streamlined overhead of prior community svc orgs.

· AUTO SKILLS
· Auto skills are MBG when the function is not available from the private sector.
· Small number of APF staff may be potentially contracted.  Large number of volunteer supt.
· Facilities are gov owned.
· FAMILY TEAM BLDG
· Predominantly volunteers.
· APF is oversight of volunteers.
· Some small potential for military conversion.
· Military face-to-face req.
· VOLUNTARY ED
· Contractible. 
· Conversion/outsourcing needs to be scored.
· LIBRARIES
· AIM, but business case would not support competition.
· SEMPER FIT
· Some support may be contractible, but overall provision is MBG.
· POSTAL IS CRITICALLY ENABLING VICE CORE
TECOM

· FORMAL INSTRUCTION
· Making Marines by Marines.
· TRAINING INPUT PLAN
· Id training requirement, resources, tracking execution MBG.

· INTERNATIONAL TRAINING
· Military face to foreign country, MBG, MBM.
· CONTINUING EDUCATION AND SIMULATION (COMBINED)
· Support and operation primarily contracted.
· Oversight and determine requirement MBG, Marines are subject matter experts.
· CONTINUING EDUCATION
· Direct impact on op forces in that graduates most often go directly to op forces with these skills developed.
· MSTP
· Primary instructors MBM. 
· Support and analysts AIM. 
· VISUAL INFORMATION
· Workload contracted.
· RANGE AND TRAINING
· Plans, development, design and oversight CCE, MBM.
· Receive, process AIM however interface with units and deconflicting, etc. not severable under current automation tool/procedures. MBG.

· Civsub possible.

· OPERATE RANGES

· Coordinating and admin of ranges MBG.

· Training AIM, low mil.

· CONTROL

· Safety CCE.

· RANGE MAINTENANCE

· AIM with low mil.

· SYSTEMS APPROACH TO TRAINING (SAT)

· Developing standards and curriculum to train marines, CCE.

· Briefer – mgt of unit training goes directly to core.

· CIVILIAN TRAINING

· Supervisory training being developed. 

SYSTEMS ACQ

· Some mil identified for conversion.
· Large contract support.
DEPOT MAINT

· Current ops is USMC “depot” core capability.  ~50% IH.

· Other support potentially available for competition.
SCM

· AIM/hi-risk, however, BIC is contract workforce.  DLA considerations & mil req.

PRE-POSTITIONING

· Contracted.  Mgmt is core/MBG.

RADCOM

· CCE, critical to keep certifications.
IT
OPFOR

· Exercise admin is MBM.

· Replenishment CCE vs. AIM.  Mil risk?  Consolidation vice contracting.

· Provide supply is mil req/CCE.

· Provide maint – mil perf is “m.”

· No market for legacy sys.

· Purchasing is MBG.  Deployments req MBM.

SECURITY
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