Recent Member Postings  10-FEB-03

General Process Name: BENCHMARKING

Our company (off-site software development, IT consulting, and technical support services) is seeking similar operations to compare benchmarking data. i.e. productivity, accuracy, revenue employee turnover, employee satisfaction measurements, etc. We would like to share numbers with all interested participants. Our tracking foundation is based on EQA criteria. Thank you.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: CALL CENTERS HELP DESKS
I am looking for information on Best-in-Class data for 1st Email Response to answering the customers Question the first time. I need a resource for this data or the answer. Thank you

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: CONFIGURATION MANAGEMENT
We are looking for a Europe-based organisation that can deliver training in basic CM principles to a nonexpert audience, i.e. not to CM specialists. Does anyone know of or have experience of running such a training course.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

end of 10 FEB postings

Recent Member Postings  12-FEB-03

General Process Name: ASSET MANAGEMENT
Our company is a provider of business equipment, ongoing service support and technology solutions. We are seeking information on policies and measurements for writing off excess or obsolete inventories.  In our case, inventories can include equipment, field service parts and consumable supplies.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: INFORMATION SYSTEMS TECHNOLOGY
I'm new to Benchmarking IT.  I'm looking for metrics to compare with ours in similar healthcare/pharmaceutical companies.  Such as cost of IT as a % of sales revenue, or cost of IT for r&d vs crm. How can I get started getting some high level data.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Organization: U.S. Army
General Process Name: PROCESS IMPROVEMENT MANAGEMENT
Looking for other's experience in developing some type of best practice sharing solution for their entire organization. Interested in all elements/phases of the process including process steps, IT solutions, database creation and management, etc.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: EMPLOYEE SATISFACTION
I am looking for employee satisfaction benchrmarking figures. It needs to be for the EU-market, if possible for the hotel/restaurant/leisure market?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

end of 12 FEB postings

Recent Member Postings  19-FEB-03
General Process Name: INFORMATION SYSTEMS TECHNOLOGY

Looking for IT related benchmarks for local government to assist in developing performance measures. We have a vague sense of Help Desk staffing ratios, 'moves/adds/changes/', cost of ownership, but no clear definitions and comparables, nor any 'outcome' based measures. Any help would be appreciated.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: FINANCE

I want to compare price per financial and accounting transactions for the top 30 manufacturing companies. Has anyone out there ever done a similar research? Do you have any research companies that your company used in the past that you would recommend (Hackett)?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Organization: U.S. Army

General Process Name: INTERNAL / EXTERNAL COMMUNICATIONS

I am seeking information on any studies conducted on improving communication in general and communications between a staff office and the organizations supported.  I would also like information on communication between multiple staff offices.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

end of 19 FEB postings

26 FEB 03 Postings

General Process Name: INVENTORY WAREHOUSING MANAGEMENT
I am looking for benchmark figures for inventory carrying cost (the annual cost to carry inventory expressed in % of inventory value/yr.)I would like to know if the numbers are estimated or calculated and what industry they are for. The ICC should account for storage costs, cost of money,obsolescence,shrinkage, taxes and insurance.

· - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Organization: U.S. Department of Energy
General Process Name: HUMAN RESOURCES

We are looking for public or private sector best practices, lessons learned etc. in transforming a human resources organization/function from a process-orientation to that of strategic partnering and consulting.  We are particularly interested in skills assessment tools, leadership and change management strategies,knowledge management and  communications strategies, timeframes involved, measures of success used.   We are beginning down this path and would appreciate any knowledge gained from our HR colleagues.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: ENVIRONMENT HEALTH SUSTAINABILITY SAFETY
How many resources do you have on a full time basis performing the role of Chemical Process Safety?  

This role entails conducting process safety and efficiency reviews, emergency venting, fire & explosion protection for storage tanks, effluent handling, design calculations for equipment using heats of reaction and other data, safe scale-up etc.  This role interacts primarily with your Loss Prevention program with some insuring body.

Please respond to anando.chowdhury@kodak.com or 

585 588-2255. Thank you.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Organization: Internal Revenue Service
General Process Name: EMPLOYEE DEVELOPMENT TRAINING

I am interested in E-learning programs for accounting and finance professionals.  Specifically, I would like to know how you implemented E-learning, challenges faced, lessons learned, training the workforce for e-learning, how to assess effectiveness, modes of delivery, future technology, investment requirements, and percent of training delivered that is E-learning.  Any input you can provide would be greatly appreciated.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

26 FEB 03 Postings (continued)

General Process Name: MANUFACTURING ASSEMBLY
Throughout each year, changes in material costs and labor content frequently change the standard cost of an item.  In addition, product mix and other labor factors affect an efficiency/productivity measurement of actual cost versus standard cost. 

How do manufacturing companies track efficiency and productivity trends over time, when the standard cost changes and product mix affects labor efficiency?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: HUMAN RESOURCES

For companies who have employees that travel weekly to different sites, what measures do you, as a manager, take to keep them from burning out while maintaining their motivation?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: INTERNAL EXTERNAL COMMUNICATIONS
We want to improve Internal Company Communications & information flow.  We are seeking effective Internal Communication Plans that have demonstrated success in linking all layers and elements of a 650 employee organization company.  With a traditional Organizational structure of several key Directors reporting to the company President, and a mix of office and field personnel, we seek any specific and effective methods used to successfully integrate all forms of communication for all company employees - lateral, vertical, top to bottom, bottom to top, etc.  Any help will be greatly appreciated.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: DOCUMENT CONTROL RECORDS MANAGEMENT

We are looking for detailed information concerning 3-d modeling standards.  We already have a well-defined modeling system in place and are not looking to purchase new software.  What we are looking for is any established modeling standards that others are using to support their 3-d modeling programs.  What are the guiding criteria used by others to provide structure and function to their 3-d modeling programs.  Any help will be greatly appreciated.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: EMPLOYEE BENEFITS COMPENSATION INCENTIVE PROGRAMS
How do you determine compensation for contact center employees; are incentive plans used and if they are used, how do you ensure the incentive drives the desired results?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

26 FEB 03 Postings (continued)

General Process Name: EMPLOYEE ATTENDANCE
Would like to know information about reports done by manufacturing plants. How it4s measured, controlled, etc.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

              Author: Lee Simon

        Organization: SWDIN NAVAL FACILITIES ENGINEERING COMMAND

             Country: United States

      E-mail Address: simonle@efdsw.navfac.navy.mil

I will share results: Yes

General Process Name: HUMAN RESOURCES
I am looking for innovative ways to control FECA (Federal Employee Compensation Act) costs.

Just completed a quick internal BPA on the topic for USMC installations...Looking for good ideas from other Federal agencies.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: DELIVERY DISTRIBUTION FREIGHT LOGISTICS
I am hoping to get some details on best practices for costing of inbound freight methods - do you do detailed cost assignment to parts or is it an average assignment? Is there an easy process to do detailed costing, have you found any other methods to account for freight factors?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

end of 26 FEB postings

Recent Postings  5 MAR 03

General Process Name: SIX SIGMA
I'm looking for success and failure stories on implementing Six Sigma Improvement projects in services companies. If you can share your case study would be great.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: PAYROLL

We are looking for quantitative metrics associated with a typical DEBT COLLECTION function.  For example, # of employees per account, # of employees per debt outstanding, etc.

In addition, we are looking for quantitative metrics associated with a typical PAYROLL department that uses an outside firm such as ADP for payroll processing.  For example, # of payroll employees per total employees or # of payroll employees per payroll amount.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: ASSET MANAGEMENT
Interested to benchmark core investment operations support processes to other companies to access if/where further enhancements could be made

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: FACILITY MANAGEMENT
We are looking for quantitative metrics associated with a typical FACILITY MGMT function. For example, # of facility mgmt employees per square foot or per total employees in a building.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Organization: Internal Revenue Service
General Process Name: CONTRACTING OUTSOURCING
Proven methodologies for outsourcing a licensing and testing system; and maintaining a dynamic database of 3000 approved licensees and revoked licensees available to a staff of internal tax professionals of 15,000.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Recent Posting 5 MAR 03 (continued)

General Process Name: DOCUMENT CONTROL RECORDS MANAGEMENT
We are looking for quantitative metrics associated with a typical DOCUMENT/RECORDS function.  For example, # of employees per documents handled or stored.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: LOSS RISK SECURITY MANAGEMENT
We are looking for quantitative metrics associated with a RISK MGMT department.  For example, # of Risk Mgmt employees per $1000 in sales or expenses.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: EMPLOYEE EVALUATION

We are a Mexican beverage industry, and we want to know about the producibility index in companies related to food, beverage, or other whose processes were similar: a fast production process and a big delivery or distribution process. Which is your productivity index and how do you calculate it?

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: HUMAN RESOURCES
We are looking for qualitative and quantitative metrics associated with an ATTENDANCE POLICY.  For example, # of absent days per 12-month period; guidelines for performance management, driving different behaviors, warning guidelines.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

General Process Name: PROCESS IMPROVEMENT MANAGEMENT
Can any financial institution share with us how many bulk cash deposits(notes, coins and cheques)on average, can one teller prep in one day. We have stopwatched deposits and it takes us on average 3.65 minutes per deposit if it is a "clean" deposit.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - -

end of 5 MAR postings

