Workgroup Survey 

Point of reference – MCAS Yuma only 

What are the institution’s current cost and performance management decisions and decision making processes?

Point of reference – MCAS Yuma only 


Types of C & P tools used at MCAS Yuma - Commercial Activity - A76, Business Process Reengineering (BPR), Activity Based Costing (ABC), ABC Management, Strategic Sourcing, Interactive Customer Evaluations (ICE)

C & PM are located within two different shops in the organization (Comptroller & Community Plans & Liaisons)

There are no incentives at MCAS Yuma to encourage the use of C&PM

There are no written directives directly relating to the use of C&PM at MCAS Yuma.  There is a directive on conducing Commercial Activities.

There are no formal training plans for C&PM at MCAS Yuma.  However, analysts working the A76 courses on how to conduct an A76 study they also get some analytical training.  People working with the ABC software get ACB/M training

At MCAS Yuma there is no set assurance on data integrity

No key concepts / diagrams / or power point illustrations 

The key processes influencing C&PM at MCAS Yuma include management and software systems.  

How did the current process evolve?

Commercial Activity studies began at MCAS Yuma in the middle 80’s.  Total Quality Leadership was incorporated in 1991, followed by Activity Based Costing initiatives in 1999.  All three of these were incorporated at Headquarters Marine Corps and MCAS Yuma followed the lead.  

Commercial Activity studies are directed by OMB A76, CA studies are very structured and have to follow the guidelines. 

Strategic Plans have been drafted and have been and are used as the guiding principles for implementing TQL & ABCM.  

Current tools are ABCM software to develop a costing model of the organization.  In addition BPR studies and A76 studies are conducted.  

Some of the enables for implementing TQL & ABCM have been the funding and other resource support provided by higher headquarters.  In addition, our leadership has continually be very supportive in implementing these C&PM approaches. 

Constraints to implementing C&PM approaches have reduction in funding, long time/turn around in savings and/or proof that there is a return on investments. These C&PM approaches and tools have required a continual learning and teaching processes to implement and move to acceptance.  In addition, most of these concepts have not be totally integrated with the learning and teaching processes in place with the Marine Corps military and civilian leadership.  

What are the desired practices (future practices)? 

Performance Measures 

Benchmarking against like organizations and best in the class type organizations.  

Competing for the DoD Annual Quality Award, which is based on the Malcolm Baldridge award criteria.  

To enhance cost and performance management practices MCAS Yuma 

Conduct training and education to all of it different levels of work force.  

Reinforce the use and application of the cost and performance tools. 

Reward performance

Measure performance

Make consistent and continually management decisions based on sound information obtained from metrics. 

How will the institution get there? 


Develop a strategic plan with definitive goals and measurable objectives.  


Manage the plan. 

Update and review if on a regular basis.  


Tie all planning actions to the strategic plan.  


Be consistent in all planning actions.  


Tie personnel performance into the strategic objectives.

How will this future state be sustained?


If you know where you are going and what it will look like when you get there you can chart the course.  


Will have a plan for the next 20 years, 5 years and current year.  


Needs to have top-level buy in and a complete understanding from the top management.


Management has to understand what rash and non-supporting decisions do to an organization.  


Must measure the key critical success factors of the organizations.  These measures will be different at the different levels up and down and within the organization. 


Must focus on the customer.

