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1. Stefnie

a. Review of Mission, vision, goals target audience (Five armed services)

b. Deliverable – hand the SECDEF a handbook for ABCM, also used by advisors and implementers in the services

i. Q (NPS Jamie) – what are the best practices, what are we supposed to deliver

ii. A (Stefnie) – combination of what we are doing, how long we’ve done it, what has worked well

2. Jamie and Nick NPS

a. Had some problems with clarity – what’s the focus and scope

b. Divided the literature by importance to read

c. Found lots of stuff – many used ABC and ABM interchangeably

d. Found that some internal lessons learned were not readily shared

e. Their thesis is comparing MCLB Albany with Barstow, who have been mandated to implement ABM using ABC

i. Approach was to ask them to help – let them show us what they’re doing right. 

ii. Albany half-agreed, Barstow no response

f. Everyone is writing why and how to implement ABCM but little on what has been accomplished

g. Didn’t find a “wave of information” that they were expecting. Not much original stuff related to the Armed Services and ABCM

h. Developed a binder with category A documents having a synopsis, B having a paragraph description, and a C-document list

i. Future – work with folks on the CAM-I survey, which is the closest they’ve come to what’s actually been accomplished. Need to coordinate with ASIG members to get more information

j. Timeline for their thesis is December. Will present at the 4Q meeting

3. Stefnie Q: Feedback from CAM-I experts regarding what the group should be receiving from the NPS. Maybe we can get NPS some assistance so they can give us what we need

a. Jamie: Dave guidance was in-depth lit search into everything that’s out there

b. There’s a lot of rough stuff but little that’s actually written that can be considered as literature for a lit search. Much internal stuff gets missed this way (and many do not want to distribute it)

c. Nick: trying to get all best practices and let folks pick and choose depending on their circumstances. But they need our input because they want to make it useful to particular audiences.

d. Al – lots of internal documents on shelves. Q is how to obtain access, perhaps NPS meets with each organizational POC

e. Bob Little: Justifies the existence of this group, perhaps we can work together to get MOUs to share information

f. Many environmental hurdles to this research

i. Frank: Competition for resources

ii. Jamie: Not much buy in – many answers are “because we have to”, or “it’s the right thing to do” (Frank – it is the right thing to do)

iii. Mohan: Cannot publish whole stories in many cases, even when organizations are willing to share

iv. But if that’s the result of your lit search, then that’s what they find

v. Ask those that are champions – what are they reading

vi. Frank: ABCM might be too narrow by itself, is only meaningful in the context of a business imperative, providing actionable information that answers the business imperative compellingly for the target audience

g. Matt: Find anything from GPRA?

h. Jerry: Can put NPS in contact with AF folks doing ABC or related initiatives

i. Stefnie: are there CAM-I criteria for a literature search?

i. Laura: Doing interviews and collecting stories is much more than a literature search

ii. Bob: Can bring a laundry list of projects within the CG

iii. Al: Is this literature search scholarly – i.e., met a peer review, articles are worthy of publication etc.

iv. By Wednesday NPS can bring a list. NPS will send a list to Pat

v. For the group to consider – conducting the interview process

4. Stefnie: Around the room introductions

a. Frank – 37 bases in Lant ABCM coordinator. Will go to CNI and do 98 bases worldwide

b. Dick Hersch – new to USCG and CAM-I. In research and program management and are undertaking a project for ABCM

c. Lt Ben Berg budget office for USCG. Controlling budget for Atlantic area and district 5.

d. Bob Little – Paul cannot be here. Worked on CG response to CAM-I survey. Group has lots of potential

e. Matt Beekman – RGS supporting OPNAV and soon to support Frank. Industry chair for CAM-I. Glad to see it up and running. Suggestion – some of success will be due to work outside of the group; most successful groups do work outside and use the meeting for reporting. Need more DoD organizations and sub-organizations involved, perhaps we need to go out and touch them.

f. Michelle - BAH

g. Pat Toomey – Marine Corps

h. Jerry Maata – AF Cost and Ec Analysis Division. Oversee ABCM and other cost initiatives

i. Al Jensen – BAE

j. Glenn – BAE

k. Boodi Blanc – CPF Program Manager ABCM

l. Ambro – Business office CNRH ABCM

m. Steve – ABCM Program Manager Marine Corps

n. Mohan Nair – Emerge. Doing cost analysis for OR

o. Laura – NPS Master Student, HR at NPS

p. Jamie – NPS

q. Nick Perkins – NPS Will be at LOGCOM close to ABCM implementations

r. Gene Vodker – consultant to Dave Clifton to do BIC

s. Brian Wong – Business Office CNRH ABCM

t. Stefnie – Co chair CAM-I

5. New people should indicate CORE/NON CORE

6. Stenzel report – read and we can discuss following the meeting

7. Next steps – breakout to consolidate responses to survey and then develop a survey that can be distributed DoD-wide to gather information

a. Our current survey is a little redundant

b. Have to clarify

c. Bob have to be careful about our audience – concentrating on high level leadership may not discover best practices

d. Pat – both levels. High level for purpose and lower level for implementation

e. Focus on lower level – because the high level is already bought in

f. Steve – OSD and higher level is not following up so don’t know if already on board. The services are not executing all mandates

g. Buy in is a problem because people do not want a budget cut

h. Nick – we need incentivization and measurements. Hopefully we’ll get that from the group

i. Mohan – Cost management is a euphemism for cost cutting. In the Armed Services those that are efficient get punished. The problem is the budget mentality. We have to be careful about this when we distribute the survey. Frank: our mentality is budget coping – the money is already gone

j. Al – perhaps response to survey at the top level gives us buy in to dig a little deeper at the lower level

k. Should we follow up on out internal survey responses? Bob: that’s what the value of our group is

l. Introduce the survey via the BIC. Introduction: we are a CAM-I group that are following up on a BIC initiative

8. Deliverable for the group

a. Matt: Blue book is not required, but CAM-I likes product-based group. We either work toward a blue book, or just work and put our findings into a blue book. Blue books can be whatever we want it to be. Suggest that we develop something that the BIC can use, but BIC and CAM-I should be separate.

b. Bob: focus on developing a new survey may not be best. Discovering more about our answers to the survey may be better. Looking to find case studies and stories for the next meeting.

c. Jamie: Will the survey answers be made public?

d. Richard: We have a two part mission – to discover best practices and then also ask what we are doing now

e. Stefnie: the results that we have now are not representative of DoD. Do we have a sufficient survey size? Bob: we should see what we have now. Steve: Worried about identifying best practices when situations are so dependent on the individuals conducting the implementations and the limited data we have with 12 responses.

f. Matt: by Wed look at response commonalities and differences and report back to the group. Bob: laundry list of projects.

g. Jerry: be wary of applying a standard approach across services. Not possible.

h. Boodi: If purpose is information sharing, then we choose from our 12 responses and do a case study on the things we liked. If someone has implemented across all five questions, that’s a good candidate organization for a case study.

i. Mohan: thought goal was to develop survey, and test it on ourselves, and then to go out and get more information (through calls, follow up etc.). Mohan will look for CAM-I surveys on Cost and Performance Management.  (THIS ACTION WAS COMPLETED) Look for other surveys, even the commercial sector. Jamie: we have to survey others otherwise this is just a product for ourselves (CAM-I).

j. Jerry: PW did a survey on what systems are out there etc. 2-3 years ago.

k. Stefnie: Are we looking for best practices or a case study on what’s happened?

l. Laura: need to refine the survey because there is much data that wasn’t collected (e.g., the opinions of those that are assisting vs. doing).

m. BIC = Business Initiatives Council to figure out ways to improve productivity. Membership is all the services.

n. Al: we need to define what question we want to answer, what we are using the information for. “How have you implemented, or how should you implement”.

o. Action: keep going by question and consolidate by service. Also work to reword the questions and make them more specific. Monday COB goal is everyone has reviewed consolidated input to Ben. (THIS ACTION WAS COMPLETED – BEN DISTRIBUTED CONSOLIDATED RESULTS TUESDAY MORNING)
p. Mohan: CAM-I has conducted 3 surveys. Will do more discovery by tomorrow. But also need to discover what we are surveying – the model characteristics, the technology under use, the environment/culture.

9. Matt: Presentation of new survey (previous CAM-I survey)

a. Mohan: our survey will be sent out as a teaser for the detailed CAM-I survey. We need to have a sub-group, 2-3 people large, identified and work on it Wednesday.

b. Matt: Is more quantifiable

c. Steve: Teasers generate more responses; you follow up on only those that respond to the teaser. Jamie: more cost effective, too

d. Wednesday we determine whether we want a teaser survey

e. Action: small sub-group works on this, brings on Wednesday and the whole group scrubs it right away. We also review our 5 questions, and how and to whom we deliver the survey

f. Everyone come in with their ideas of what the survey is for

g. Mohan: Timeline

i. Who does teaser

ii. Audience for teaser and survey, and sample size

iii. Interact with each other, see what people have learned as a result of answering the questions

iv. End products

v. When do release the survey and deadline for return (6 week period)

vi. Survey report due April 4 ‘04

(ACTIONS 9 D-G WERE COMPLETED AND DISCUSSED WEDNESDAY)

h. Steve: We need to determine the purpose of the survey that will drive the questions that will then drive who our audience should be. Mohan: our target audience was top leadership, one level below, and the implementers.

i. Al: our purpose, thesis is too broad. Al will come in Wednesday with sample theses (ACTION CANCELLED)
j. Mohan: Original idea was to discover what is out there, that was one objective of the survey; the other is to open the door so you can follow up with the POCs.  We also wanted to know what is different between the Armed Services and the commercial sector, and find common learning within the Armed Services that could be used as guiding principles.

k. Ron: do brainstorming on what we think the guiding principles are, and then use that as a basis for developing a survey. Al: we did that with the burning platforms. Perhaps the survey questions can be framed around the burning platforms.  Jamie: We will not finish on Wednesday with this new approach.

September 9, 2003

1. Agenda for the day

a. Mission statement review

b. Working groups to address

i. Survey

ii. Interface with other groups

iii. Dave’s executive summary

2. Mission statement review

a. Matt: concern with guiding principles – are we doing a “how to” book (there are many of these already)

b. Nick: it is a collection of practices that the services have found to be successful/not successful

c. Bob: best practices – here’s something that has worked

d. Steve: is there a difference between principles and practices

e. Mohan: two methods – either discover practices or come up with desired concepts. Looks like we’re doing both

f. Group voted and accepted the mission. In New Orleans if anyone readdresses we’ll shoot them with a rubber band

3. Survey

a. The CAM-I ADF survey reviewed was valid and good

b. There will be a working group formed to develop the survey to our needs

c. Recommend start with an initial survey/teaser (probably can refine in a couple of days) targeted at high level leadership down to the base commander level

i. Obtain from leadership what is out there, what is being done

ii. Have they done Cost/Performance Management

iii. Have they implemented

iv. Are they still doing it

v. How well are they doing it, where are they doing it

vi. What is their top-level measure of success

vii. Follow up with those that are doing stuff

d. Functional level follow up survey to the practitioner doing it identified in the teaser to identify Success factors. To improve timeliness of the survey, we will not necessarily integrate the results of the 5-question review. The recommendation is to use the 5-question review as a script for follow up to what we find from the surveys.

e. Thinking of a web-based survey to avoid limits to distribution

f. Matt: ADF survey took 35-40 minutes to complete, recommends paring it down. Bob: teaser is only 5 questions, follow on survey is targeting types of folks in this group, we are distributing to the practitioners so it’s worthwhile to make it detailed. 

g. Recap of discussion Bob with Stefnie: Fear is that lower level may not respond without HQ directive. We distribute through the BIC and they coordinate lower levels reply through appropriate channels. Stefnie: Dave has already given the BIC a heads up about the survey.

h. Chuck: how do we get beyond responses that are limited to ABCM.  Bob: they are asking about C&PM and will precede survey with a discussion of what they are talking about.

i. Bob recommends that the working group continue and post something on the teaser to the web site (avoids group word-smithing).  Continue to work on functional survey and also the deployment method.

j. Steve will look at deployment methods
k. Jamie: If the survey results are not ready, what will we discussed in New Orleans? Jerry: time requirements could be significant. Chuck: But we have the appropriate champions in the BIC to get this done. Stefnie: we have more than just the survey (includes the executive summary). Matt: let’s do a project plan at the end of today.

l. Mohan: group is lacking a motivating source. Possible agenda for next meeting.

m. Groups: NPS unavailable outside of the meeting for the next three months.

i. Survey group

ii. 5 question review & guiding principles group. Mohan: what would be the output of this group? That document has some guiding principles already. Stefnie: It’s a review to identify common threads in our answers. Use it to develop criteria (what’s considered current, etc.) that can be applied to the result of our future survey. Matt: Merge with guiding principles group

iii. Executive summary development. Chuck: Executive summary gathers together in one document our findings from the surveys. Expected deliverable is TOC and structure

4. Group break-out sessions

a. Guiding Principles

i. Group membership – Ben, Mohan, Dick, Paul, Gene, Boodie, Brian, Michelle, Catherine, Stefnie, Jason, Richard 

ii. High level public sector – Ben 9/21/03

iii. Defining Overarching Guiding Principles – Boodi 10/15/03

iv. Mohan’s examples

1. View and structure your actions wrt CPM from the basis of accountability and mission readiness

2. Implementation of any initiative is guided by 7 key enablers within the Armed Services

a. Simplicity is the source of all successful implementations

b. Informal education is a powerful media for the adoption of new ideas

c. Mission and value motivated

d. Perf Mgt is mandated but motivated action comes from other sources

v. Tactical Guiding Principles – Boodi

vi. Refine list tactical/strategic (excel sheet)

vii. Define Concepts (to be discussed – are they different from principles) - Brian/Michelle 10/15/03

viii. Check these against the 12 responses – Gene 10/31/03

ix. Develop project plan/timeline – Stefnie next meeting

x. Ensure survey jibes with guiding principles Bob/Boodi  10/31/03

b. Survey Group (Ambrose, Jerry, Bob)

i. The “teaser” has been renamed the Senior Level Survey (SLS) – Bob sends out current version by 9/12 to working group

ii. 9/17 group feedback to Bob

iii. 9/26 finalize edits

iv. 10/1 send out senior level survey to Pat who can post it with guidance

v. 10/1 – 11/1 finalize functional survey to include coordination with guiding principles 

vi. 1st week of November identify proposed survey issue date via conference call – Pat to establish conference call dates within the next two weeks

c. Executive Summary Group (Steve, Chuck, Al)

i. 9/19 draft outline to Pat to distribute

ii. Entire group owes working group comments by 10/1

iii. Send out final consolidated to ASIG 11/15

5. December Agenda Item Brainstorm

a. Review Final Executive Summary and discussion to produce first draft Blue Book TOC and structure (based on Chuck’s proposal)

b. Update on status of survey, and any responses received to date. Discuss plan to follow up/dig deeper

c. Guiding Principles review

d. Outcome of conference call

e. NPS present thesis findings

6. Group comments

a. Develop and maintain project plan

b. Good participation

c. Concern on broad scope – want to ensure that we can deliver

d. We have learned how to break out, now we need timekeeper

e. Good that we have product

f. Timeline and project plan to set expectations

g. Be proactive so our problems are addressed before the meeting

h. Literature search is ongoing

i. Focus on what group has already agreed to, or re-emphasize at each session

j. Stabilize the membership; we need a timeline and stick to it

k. We have developed more structure over the course of the meeting

l. Do our homework, have a moderator

m. MATT’S SORRY (for not being with the group the whole time). We are not alone in our problems in comparison to the other groups. We need to stay true to our commitments.

