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INNOVATE

A Marine Corps program for improving effectiveness and efficiency

1. Background: 

(a). Every Federal employee has an obligation to continuously improve the functioning of the government.  Several Marine Corps programs have been in place to accommodate improvement suggestions.  The INNOVATE Program has been designed to consolidate these programs and permit Marine Corps personnel (uniformed and civilian) to submit suggestions that they believe will improve the effectiveness, efficiency, or economy of the U.S. Marines Corps through a single submission form. 

(b). Some suggestions may need authority beyond that locally available, some may need start-up funding, some may simply need management awareness and support. Any suggestion for improvement may be sufficiently outside job performance expectations that it deserves special recognition including a cash award.  Many improvements have application beyond the local environment and need to be promulgated throughout the Marine Corps, the Department of the Navy, the Department of Defense, and/or the Federal Government. 

2. The INNOVATE Program: 

(a). The INNOVATE program has been designed to accommodate all these situations.  The submission form (see the associated file) permits the identification of a perceived problem, a description of a proposed solution, a request to be considered for start-up funding, serves as an application for cash awards, and can be used to start a process of wider sharing of the idea/suggestion.  The submission form serves as an initial means of formal communications but other correspondence and communications will be needed to arrive at final decisions. 

(b). The INNOVATE program is managed at Marine Corps Headquarters by the Marine Corps Business Enterprise (MCBE) Office which is a division under the Deputy Commandant for Installations and Logistics.  Currently, the INNOVATE Program is in a state of development but is already subsuming a number of subordinate programs (the Beneficial Suggestion Program and the Marine Corps Productivity Investment Account (MCPIA)(a.k.a. “venture capital account”)) that are administered by the MCBE.  

(c). By Marine Corps order MCO 1650.17F (which is planned to be replaced) each Marine Corps installation and base has a local administrator for the Beneficial Suggestion program.  Typically that administrator is located in the Human Resources Department or the Business Performance Office (BPO).  Local suggestions may continue to be submitted via the Department of the Navy Suggestion form (OPNAV 5305/1 (5-80)) to the appropriate local office.  

(d). If an improvement suggestion can not be handled within the office or base of origination, requires award funding beyond the local installation or base, seems to be applicable to other Marine Corps functions or installations, and/or needs seed money to get started, the associated INNOVATE submission form may be used and forwarded to the appropriate local authority and a copy emailed to the MCBE at westee@hqmc.usmc.mil.  A MCBE representative will contact the originator to initiate the dialogue generally associated with assuring a complete understanding of a suggestion, the circumstances surrounding its origination and local actions taken, the coordination needed to validate its benefits, and institute funding and/or award considerations. 

3. Special Considerations:  

(a). Suggestions of a technical nature dealing with Marine Corps equipment or equipment repair will be forwarded by the MCBE to Marine Corps Logistics Command (LOGCOM) which will serve as the Executive Agent for the administration of these ideas.  LOGCOM will contact the originator, identify and contact appropriate subject matter experts, and make recommendations for recognition awards. 

(b). Suggestions that promise immediate returns for the expenditure of modest amounts of execution year funding may compete for “venture capital funding.”  This funding is controlled by the Deputy Commandant for Plans and Resources and administered by the MCBE.  Submission of these suggestions requires some additional data identified on the second page of the submission form.  Again, a representative of the MCBE will contact the originator to flesh out any other data that may be needed.

4. Improving INNOVATE:  As the INNOVATE program evolves, lessons learned from implementing this new, simpler form will be incorporated.  Suggestions for improving this process are welcome at any time.  Please submit them to Dr. Eric West at westee@hqmc.usmc.mil. 

5. Point of Contact:  Dr. Eric West, MCBE, DSN 224-5804, westee@hqmc.usmc.mil 

6. Associated file: INNOVATE Submission Form Jun 04  (MS Word Form Format) 
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