1.  What are the institution’s current cost and performance management decisions and decision making processes? 
•How is the organization being managed now/what is the current framework?

–Where is the cost and performance management managed in your organization?

Major Commands and Installations

–Are there incentives in your organization to manage cost and performance?

Yes, they keep the savings

•What are the institution’s current cost and performance management practices and principles? What actions has your  institution taken? 

–What kind of written cost and performance policies do you have now? 

We have Air Force Instructions and Manuals for Economic Analysis and Acquisition.

–What kind of cost and performance management skills and training are we developing?

We have ABC Training, Web Based Distance Learning courses, and Air Force Institute of Technology Courses on cost and financial management.  Also, Air Education and Training Command sponsors numerous courses that include cost and performance portions in the classes.  

–How are we organized to implement cost and performance management?

–What cost and performance management practices and tools are being used (focus on Value Quest’s seven) 

ABC, EVM, labor tracking software (eMTS, DELTA)

–How is data integrity being assured?

Air Force Audit Agency reviews, AF Cost and Analysis Agency reviews

–What are the key concepts/diagrams/PowerPoint illustrations that are used to inspire your organization to use cost and performance management.

CAM-I Cross, Traditional vs ABC View, 

•What kind of relevant cost and performance management decisions are our leaders making and how are cost and performance management practitioners helping? 

–What other impact is cost and performance management having now?

•What are the key processes influenced by Cost and Performance Management?

–Installation management? Yes
–Systems acquisition? Yes
–Operations?  Depots? Yes, Depot Mtce Accounting and Production System (DMAPS), BOS system being developed
2.  How did the current process evolve?

•What were the internal driving factors influencing implementation of Cost and Performance Management practices?


•What guiding principles and environmental factors influenced these decision making processes?

–Guiding principles and concepts, Managerial Cost Accounting, ABC/M,

–The intent (Mission, objectives, purpose), Cost visibility, cost reduction, process improvement, survival, budgeting, decision making, economic analysis of alternatives, etc.

–Why

–Requirements, policies, dates who issued?

–Statutory, CFO, GPRA, SFFAS # 4, 

–Chain of command

–PPBE and accountability

•How did your organization implement Cost and Performance Management?

– what tools? Various software tools such as OROS, eMTS, DELTA

– what process was used?

–What is the estimated cost for these current process evolution?

• Highly standard driven/funded from above?

–What level within organization was current process implemented?

•Local effort? Major Commands and Installations

•Headquarters?

•Who were the key people in your organization who brought the program this far and where are they in the organization?

Assistant Secretary of the AF (Financial Mgmt and Comptroller, Deputy Assistant Secretary for Cost and Economic Analysis

•What are the significant results your organization has achieved?
2.  How did the current process evolve? (continued)

•What were the governing requirements?

–Requirements  See Above

–Policy  

•Who issued it?   Same questions as above

•When was it issued?

•How have cost and performance management practices changed?

•What revolutionary changes did occur during the same time?
•What were the enablers to the evolution?

–Funding

–Time

–People – Resources

–Leadership buy-in

–Systems integration

•What were the constraints to the current process evolution?

–Skill sets Yes

–Funding Yes

–Resources Yes

–Leadership buy-in Yes

–Systems integration Yes

–Home land security (war) 9/11 Yes
2.  How did the current process evolve? (continued)

•How long have the current processes been in place?

–When did they start?

–Estimated time?

–Estimated costs?

•What is the current status?

–Mature process- Some
–Implementing- Some 

–Planning- Some
•What are the triggers that caused / created/ influenced the processes to evolve?

–External changes

–Internal changes

3.  What are the desired practices (future practices)? 

•What are the key Cost and Performance Management practices that should be emphasized?

–What CAMI and other strategic business processes should we concentrate on in the future?  More automated, more integrated, standardization (same measurement, same format for comparison), enterprise enabled, web based

Business Management Modernization Program-an enterprise approach for DoD

–
–Why?

It’s being directed by the Sec of Defense

–What kind of cost and performance management tools should we be concentrating on?

Web based financial and cost systems

•What are the necessary guiding principles?

–Should link to strategic plan - Yes, APPG and AM Strategic Vision statement

•What are the outcomes/decisions that these practices will enhance? (Gap that will be filled)

•What is the framework? What kind of decisions should leaders be making?

–What kind of outcome should cost and performance management be making on management processes?

–What kind of common cost and performance management frameworks are needed?

–What kind of skill sets are required? What kind of education do we need?

Cost skills are required through service schools and private institutions.

–How should we organize to achieve these practices?

We are in the process of restructuring training for military  

•What kind of planning has/is your organization doing to achieve desired future state? APPG and Air Force Information Reliability & Integration Action Plan

•Should your organization re-organize to enhance Cost and Performance Management? No

What are the principles that need to be adopted/or emphasized in the ideal future state?

–CAMI Concepts? Enterprise Architecture approach using Financial and managerial cost concepts to integrate information for reporting and decision making.

–Case study concepts?

4.  How will the institution get there?

•What Change Management Concepts will facilitate future state?

–Must make CAMI concepts (already discussed in cases) resonate with Armed Services   “Must” is not the correct term to use as there are other concepts that work also.

–CAMI change management tools

•ADF tool (assessment and risk mitigation)

•Change Management CAMI group

5.  How will this future state be sustained? 

•How will Cost and Performance Management influence the success of the organization?  Note; all of the following questions are or should be being addressed by all the DoD service components in their planning to accommodate BMMP.

•What are the key actions you think need to be taken to influence success of Cost and Performance Management in your organization for the future?

–Have business objectives been identified?

–Have funding and buy-in been obtained at each level?

–Has a champion and core team supporting the effort been identified?

–Who will communicate the business objectives supporting Cost and Performance Management at each level of organization?

•What are the tactical and strategic implementation enablers?

–Top level buy-in obtained?

–Have defined resources, skill sets, methodology, and training requirements been identified?

–Has the appropriate tools/technology for organization been implemented?

–Development of consistent language and policies?

–Integration with other management processes?

•How are those enablers developed and implemented?

•What metrics do we use to measure the degree of Cost and Performance Management success?

–Use of data is systemic to organization at all levels.

–Customer of satisfaction.

