INFORMATION TECHNOLOGY (IT) COST OBJECT GUIDANCE
HQMC C4 HAS STANDARDIZED THE PRODUCTS, SERVICES, AND THE VOLUME INFORMATION (E.G., UNIT COST) WITHIN INFORMATION TECHNOLOGY.  A STANDARD LIST OF INFORMATION TECHNOLOGY COST OBJECTS EXISTS FOR ALL ACTIVITIES ATTRIBUTED WITH “PROVIDE VOICE”, “PROVIDE DATA SERVICES”, AND “PROVIDE GROUND ELECTRONIC MAINTENANCE”.  IN ADDITION, C4 IS ALSO REQUESTING THAT INSTALLATIONS CAPTURE VOLUME INFORMATION AND STORE THIS INFORMATION IN THE “USEROUTPUTQTY” PROPERTY OF THE OROS MODEL.  THIS INFORMATION WILL DEFINE UNIT COST FOR EACH PRODUCT AND SERVICE.  THE FOLLOWING TABLES OUTLINE THE STANDARD PRODUCTS AND SERVICES, THE REQUIRED VOLUME INFORMATION, AND THE REPRESENTATIVE PROCESSES/ACTIVITIES THAT SUPPORT THESE PRODUCTS/SERVICES.  THE REPRESENTATIVE PROCESSES/ACTIVITIES ARE SHOWN AS AN EXAMPLE.  WE ARE NOT REQUESTING THE PROCESSES/ACTIVITIES TO BE STANDARDIZED.

	25.  PROVIDE VOICE

	STANDARD PRODUCTS / SERVICES
	VOLUME
(USEROUTPUTQTY PROPERTY)
	DEFINITION

	911
	# OF CALLS RECEIVED
	PROVIDE VOICE SERVICES END USER SUPPORT & TRAINING

PROVIDING VOICE SERVICES END USER SUPPORT & TRAINING ACTIVITIES INCLUDE PROVIDING CUSTOMER SUPPORT AND COORDINATION; PROVIDING OPERATOR SERVICE AND DIRECTORY ASSISTANCE; PROVIDING LIAISON SERVICES; MANAGING TSR RELATED ISSUES SUCH AS RECORDING, PROCESSING, AND TRACKING; TROUBLESHOOTING PROBLEMS; AND CONDUCTING AND RECEIVING TRAINING.
HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

PROVIDE CUSTOMER SERVICE


PROVIDE CUSTOMER SERVICE


PROVIDE EMERGENCY (E911) SERVICES

UPDATE DIRECTORY


MANAGE TSRS/WORK ORDERS


MANAGE TROUBLE CALLS


CONDUCT OR PERFORM TRAINING

	HELP DESK SERVICES
	# OF CALLS RECEIVED
	

	CELL PHONE SERVICES
	# OF CELL PHONES SUPPORTED
	PROVIDE VOICE SERVICES

PROVIDING VOICE SERVICES ACTIVITIES INCLUDE DRAFTING AND ENGINEERING INSIDE AND OUTSIDE CABLE PLANTS; INSTALLING INSIDE AND OUTSIDE SYSTEMS AND EQUIPMENT; OPERATING VOICE COMMUNICATIONS SYSTEMS INCLUDING PROVIDING VOICE/RADIO SERVICES, REVIEWING AND VALIDATING FREQUENCY ASSIGNMENTS, ETC; AND PERFORMING PREVENTIVE AND CORRECTIVE MAINTENANCE INCLUDING MOVING/ADDING/CHANGING REQUIREMENTS, AND REPAIRING HARDWARE AND SOFTWARE.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES
DESIGN SYSTEMS


ENGINEER OUTSIDE PLANT INFRASTRUCTURE


ENGINEER INSIDE CABLE PLANT INFRASTRUCTURE


PROVIDE FREQUENCY PLANNING

INSTALL SYSTEMS/EQUIPMENT


INSTALL INSIDE PLANT



INSTALL SWITCH COMPONENTS

INSTALL OUTSIDE PLANT


SPLICE CABLES

INSTALL TELEPHONE

OPERATE TELECOM SYSTEMS

MAINTAIN SYSTEMS/EQUIPMENT/RECORDS

PERFORM PREVENTIVE MAINTENANCE

PERFORM CORRECTIVE MAINTENANCE

MAINTAIN COMMUNICATIONS RECORDS

	RADIO SERVICES
	# OF RADIOS SUPPORTED
	

	TELEPHONE SERVICES
	# OF TELEPHONES SUPPORTED
	

	VTC SERVICES
	# OF VTCS SUPPORTED
	

	OTHER VOICE PRODUCTS/SERVICES
	
	CAPTURES VOICE PRODUCTS/SERVICES NOT IDENTIFIED IN THE AFOREMENTIONED GROUP.  THE GOAL WAS TO CAPTURE THE MAJORITY OF THE PRODUCTS/SERVICES PRODUCED UNDER THE INSTALLATION PROCESS, “PROVIDE VOICE”.  PLEASE ENTER OTHER PRODUCT/SERVICE NAMES IN THE MODELNOTE PROPERTY OF THE OROS MODEL.


	26.  PROVIDE DATA SERVICES

	STANDARD PRODUCTS / SERVICES
	VOLUME
(USEROUTPUTQTY PROPERTY)
	DEFINITION

	NETWORK MANAGEMENT
	# OF SUBSCRIBERS
	PROVIDE DATA SERVICES NETWORK MANAGEMENT

PROVIDING DATA SERVICES NETWORK MANAGEMENT ACTIVITIES INCLUDE DESIGNING, MAINTAINING, AND TROUBLESHOOTING THE NETWORK; PREDOMINANTLY LAYERS 1, 2, 3 OF THE OSI MODEL AND ADMINISTERING ADDITIONAL NETWORK SERVICES INCLUDING E-MAIL, INTERNET, LAN/WAN, AND SERVERS.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

PROVIDE DATA SERVICES NETWORK MANAGEMENT

PROVIDE NETWORK MANAGEMENT

MANAGE NETWORK SERVICES

ADMINISTER THE NETWORK SERVERS

	CUSTOMER SERVICE
	# OF SUPPORT TICKETS
	PROVIDE DATA SERVICES CUSTOMER SERVICE

HELP DESK SUPPORT INCLUDING TROUBLESHOOTING PROBLEMS AND COORDINATING WITH CUSTOMERS AND SYSTEMS

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

PROVIDE AIS CUSTOMER SUPPORT

PROVIDE HELP DESK SUPPORT/SERVICES

MANAGE TROUBLE CALLS

	IT MANAGEMENT
	VALUE (REPLACEMENT COST) OF NON-NMCI ASSETS MANAGED 
	PROVIDE DATA SERVICES IT MANAGEMENT

PROVIDING DATA SERVICES IT MANAGEMENT ACTIVITIES INCLUDE PROVIDING OVERALL PROGRAM MANAGEMENT INCLUDING COORDINATION ACTIVITIES; PROVIDING IT STRATEGIC PLANNING INCLUDING LONG AND SHORT TERM PLANNING; PROVIDING CONFIGURATION MANAGEMENT; DEVELOPING LOCAL POLICIES AND PROCEDURES SUCH AS THOSE FOR LOCAL SECURITY, MAINFRAME, NETWORK, AND BASE POLICIES; PROVIDING ASSET MANAGEMENT FOR SERVERS, ROUTERS, SWITCHES, HARDWARE, ETC.; PROVIDING AND MAINTAINING MAINFRAME SUPPORT INCLUDING ACCESS CONTROL; PROVIDING HARDWARE SUPPORT INCLUDING TROUBLESHOOTING PROBLEMS AND MAINTAINING THE LOAN POOL; PROVIDING SOFTWARE SUPPORT INCLUDING INSTALLATION, RESEARCH, DEVELOPMENT AND TESTING; AND PROVIDING IT LIFE-CYCLE MANAGEMENT ACTIVITIES.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

PROVIDE PROGRAM MANAGEMENT


NMCI SLA AND CLIN MANAGEMENT

MANAGE ALL OTHER CONTRACTS

PROVIDE IT STRATEGIC PLANNING

PROVIDE CONFIGURATION MANAGEMENT

DEVELOP LOCAL POLICIES/PROCEDURES

PROVIDE ASSET MANAGEMENT

PROVIDE MAINFRAME SUPPORT

PROVIDE HARDWARE SUPPORT

PROVIDE SOFTWARE SUPPORT

PROVIDE IT LIFE-CYCLE MANAGEMENT

	SOFTWARE CONFIGURATION MANAGEMENT
	# OF LEGACY APPLICATIONS
	PROVIDE SOFTWARE CONFIGURATION MANAGEMENT

LEGACY APPLICATIONS (NOT SUPPORTED BY NMCI); SOFTWARE CONFIGURATION MANAGEMENT; SOFTWARE INSTALLATION; IAVA COMPLIANCE, APPLICATION CERTIFICATION AND ACCREDITATION; APPLICATION PERFORMANCE AND TUNING

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

PROVIDE APPLICATION SUPPORT

LOCAL SOFTWARE DEVELOPMENT AND INTEGRATION

HTML AUTHORING

	INFORMATION ASSURANCE AND COMPUTER NETWORK DEFENSE
	COST OF REMEDIATION (NUMBER OF PEOPLE x HOURS)
	PROVIDE DATA SERVICES SECURITY MANAGEMENT

PROVIDING DATA SERVICES SECURITY MANAGEMENT ACTIVITIES INCLUDE PROVIDING CRYPTOGRAPHIC SERVICES; PROVIDING RISK MANAGEMENT SERVICES SUCH AS EVALUATING PHYSICAL SECURITY; AND PROVIDING INFORMATION AND SYSTEM SECURITY.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

COMPUTER NETWORK DEFENSE

THREAT SIGNATURES

INCIDENT DETECTION

INCIDENT RESPONSE TO INTRUSION/VIRUS INCIDENTS

RISK MANAGEMENT

DISASTER RECOVERY

RECONSTITUTE

PROVIDE SECURITY MANAGEMENT


PROVIDE ISSM SERVICES

PROVIDE RISK MANAGEMENT


PROVIDE CRYPTOGRAPHIC SERVICES

	IT TRAINING 
	# OF HOURS OF TRAINING (NUMBER OF PEOPLE x HOURS)
	PROVIDE DATA SERVICES TRAINING

PROVIDING DATA SERVICES TRAINING ACTIVITIES INCLUDE PROVIDING TRAINING COORDINATION/PREPARATION OF CLASS ACTIVITIES, ROOMS, AND EQUIPMENT; MANAGING SECURITY AND TECHNICAL TRAINING; AND CONDUCTING AND RECEIVING TRAINING CLASSES.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES

MANAGE TRAINING

MANAGE SECURITY TRAINING

MANAGE TECHNICAL TRAINING


MANAGE END USER TRAINING

	OTHER DATA PRODUCTS/SERVICES
	
	CAPTURES DATA PRODUCTS/SERVICES NOT IDENTIFIED IN THE AFOREMENTIONED GROUP.  THE GOAL WAS TO CAPTURE THE MAJORITY OF THE PRODUCTS/SERVICES PRODUCED UNDER THE INSTALLATION PROCESS, “PROVIDE DATA SERVICES”.  PLEASE ENTER OTHER PRODUCT/SERVICE NAMES IN THE MODELNOTE PROPERTY OF THE OROS MODEL.


	27.  PROVIDE GROUND ELECTRONIC MAINTENANCE

	STANDARD PRODUCTS / SERVICES
	VOLUME
(USEROUTPUTQTY PROPERTY)
	DEFINITION

	ATC EQUIPMENT
	# OF WORK REQUESTS (INSTALL/REPAIR) FOR ATC EQUIPMENT
	PROVIDE GROUND COMMUNICATIONS MANAGEMENT
PROVIDING GROUND COMMUNICATIONS MANAGEMENT ACTIVITIES INCLUDE PERFORMING OR CONDUCTING TRAINING; PERFORMING QUALITY ASSURANCE ACTIVITIES ON EQUIPMENT INSTALLATION, REPAIR, AND PROGRAMMING; AND PROVIDING MANAGEMENT ACTIVITIES INCLUDING PROCURING AND INVENTORYING EQUIPMENT.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES



PROVIDE GROUND COMMUNICATIONS MANAGEMENT



PROVIDE ASSET MANAGEMENT

PROVIDE GROUND COMMUNICATIONS EQUIPMENT SUPPORT

PROVIDING GROUND COMMUNICATIONS EQUIPMENT SUPPORT ACTIVITIES INCLUDE INSTALLING, OPERATING, AND MAINTAINING SYSTEMS/EQUIPMENT INCLUDING SAFETY OPERATIONS.

HIGH-LEVEL PROCESS AND ACTIVITY EXAMPLES


INSTALL SYSTEMS/EQUIPMENT


OPERATE GROUND COMMUNICATIONS EQUIPMENT


MAINTAIN SYSTEMS/EQUIPMENT

	CRYPTOGRAPHIC DEVICES
	# OF WORK REQUESTS (INSTALL/REPAIR) FOR CRYPTOGRAPHIC DEVICES
	

	INTERCOM SERVICES
	# OF WORK REQUESTS (INSTALL/REPAIR) FOR INTERCOMS
	

	PUBLIC ADDRESS SYSTEM SERVICES
	# OF WORK REQUESTS (INSTALL/REPAIR) FOR PUBLIC ADDRESS SYSTEMS
	

	RADIO SERVICES
	# OF WORK REQUESTS (INSTALL/REPAIR) FOR RADIOS
	

	GROUND COMMUNICATIONS TEST EQUIPMENT
	# OF WORK REQUESTS (INSTALL/REPAIR) FOR TEST EQUIPMENT
	

	OTHER GROUND ELECTRONIC PRODUCTS/SERVICES
	
	CAPTURES GROUND ELECTRONIC PRODUCTS/SERVICES NOT IDENTIFIED IN THE AFOREMENTIONED GROUP.  THE GOAL WAS TO CAPTURE THE MAJORITY OF THE PRODUCTS/SERVICES PRODUCED UNDER THE INSTALLATION PROCESS, “PROVIDE GROUND ELECTRONIC MAINTENANCE”.  PLEASE ENTER OTHER PRODUCT/SERVICE NAMES IN THE MODELNOTE PROPERTY OF THE OROS MODEL.


C4 ALSO REQUESTS THAT THE INFORMATION TECHNOLOGY STANDARD PRODUCTS & SERVICES ARE DRIVEN TO THE STANDARD LIST OF CUSTOMERS VIA AN INTRA-MODULAR ASSIGNMENT WITHIN THE COST OBJECT MODULE.  FOLLOWING THE CUSTOMER FORMAT OUTLINED BY THE CBE, THE C4 CUSTOMER LIST WILL CONTAIN THE FOLLOWING CUSTOMER NAMES.

OPERATING FORCES

SUPPORTING ESTABLISHMENT

BASE OPERATIONS

MARINE(S) AND FAMILIES

TENANTS AND OTHERS
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