Hi all,

Per my tasker I am submitting the proposed high level and tactical guiding

principles for CPM.  For the 4 high level principles I used a slightly

modified version of Catherine Stenzel's principles from her extensive write

up of the five questions.  Although high level (as they are supposed to

be), I thought they were quite good and they fit in with Mohan's guidance.

The rest of the list is based on our brain storming session and my edits.

If the tactical vs. strategic analysis is still desired I can do that but I

wanted to get the list out for validation first.

Bob, I looked at your survey and I don't think there are any principles

that conflict with the survey but please take a look to see if you agree.

I will be pretty much out of pocket until Oct 20th but pls send me an

e-mail if there is something else I can do.

Thanks,

Boodi

(See attached file: Guiding Principles Boodi revisions.doc)

Jean-Francois (Boodi) Blanc

IBM Business Consulting Services

Office:  703 322-5121

Fax:  703 322-5121

jean-francois.blanc@us.ibm.com

High Level Guiding Principles (from STEN2EL5QuesReport.doc):

1. There is no “there” to get to.  CPM work is an ongoing, dynamic process.

2. It’s the mission, not the means that counts. Any activity that does not add value to mission execution is waste.

3. Mandates come and go, but our mission stands forever.  Comply with mandates, but with the least possible time and resources.

4. People, not costs, have behaviors and natures. Only people can spend resources in the interest of their own performance.

Guiding Principles:

1. Objectives must be clearly defined   What is objective? Objective for? Outcome desired?
2. Scope and Boundary must be clearly defined same as #1
Combine 3,4,5

3. Leadership support must be unquestionable How determined?
4. Leadership commitment must be more than verbal it must be the driving force 

5. Leaders must be actively involved in bringing about change

6. Automate when possible but not at the sacrifice of buy in or when it deviates from the objective i.e. accounting vs. CPM  Tactic not principle
7. Simplicity must be the key design criteria 

8. Staff must be high caliber and dedicated to the project with a strong project champion Tactic not principle
9. The system must be linked or embedded in strategy Tactic not principle
10. Staff roles and responsibilities must be well defined Tactic not principle
11. Success criteria (metrics & measures) must be in place Tactic not principle
12. There must be a business imperative for the project Purpose, not principle
13. Consistency at an appropriate level must be maintained

14. Rewards/Incentives must be in place for improvements Tactic not principle
15. Keep the goal in mind at all times to accomplishing what was intended Tactic not principle
16. Communication and change management strategy must be established early Tactic not principle
17. Funding must be in place for implementation and sustainment 

18. IT Infrastructure must be in place and 

19. Integrity of the system and staff must be maintained

20. Executive steering committee must be in place to resolve difficult/controversial strategic decisions Tactic not principle
