OPENING REMARKS FOR COMPETITIVE SOURCING WORKING GROUP (CSWG)

GOOD MORNING.  I WOULD LIKE TO WELCOME BOTH THE OUT-OF-TOWNERS AND LOCALS TO THIS VERY IMPORTANT GATHERING OF THE COMPETITIVE SOURCING WORKING GROUP.  YOU HAVE A CHALLENGING AGENDA TO MEET OVER THE NEXT FOUR DAYS.  THE GOALS I SET FOR THIS WORKING GROUP WHEN I ESTABLISHED IT IN APRIL ARE IMPORTANT TO THE MARINE CORPS FOR SEVERAL KEY REASONS:

FIRST AND FOREMOST, THEY BUILD ON THE MARINE CORPS’ LONGSTANDING POLICY OF IDENTIFYING MARINES PERFORMING  NON-ESSENTIAL DUTIES THROUGHOUT THE ENTIRE CORPS AND MOVING AS MANY OF THEM AS POSSIBLE TO HIGHER PRIORITY ASSIGNMENTS.  NOT ONLY IS A MARINES DUTY TO BE WARFIGHTER, THERE'S A COST FOR HAVING MARINES PERFORM NON-ESSENTIAL DUTIES.  ON AVERAGE, A CIVILIAN OR CONTRACTOR CAN PROVIDE THOSE SAME DUTIES FOR $10,000 LESS THAN A MARINE.  DEVIL DOGS AREN'T CHEAP!  TO DATE, WE HAVE REASSIGNED OVER 2,800 MARINES, YET THERE IS MUCH MORE THAT CAN BE DONE.

IN MY LETTER CHARTERING THE CSWG, I ASKED THAT YOU IDENTIFY THE OPTIMUM MANPOWER MIX AND THE NUMBER OF MILITARY THAT CAN BE FEASIBLY RE-ALIGNED BY FY 2008 WITHOUT HAVING ADVERSE IMPACTS ON STRUCTURE AND MANPOWER MIX.  OUR MARINES IN THE OPERATING FORCES ARE STRETCHED THIN, AND, WITH THE INCREASING DEMANDS ARISING FROM THE KIND OF WORLD WE LIVE IN TODAY, IT IS GOING TO GET WORSE BEFORE IT GETS BETTER.  THIS SCENARIO MANDATES THAT WE MOVE AS MANY OF OUR MARINES AS POSSIBLE BACK TO DOING THE KIND OF THINGS THAT THEY WERE TRAINED TO DO AND WHICH THEY DO BETTER THAN ANYONE ELSE IN THE WORLD.  GIVEN THAT WE HAVE OVER 30,000 MARINES WITHIN THE SUPPORTING ESTABLISHMENT, I HAVE HIGH EXPECTATIONS FOR YOUR EFFORTS.

WE ARE NOT ALONE IN THIS EFFORT, SECRETARY RUMSFELD HAS INDICATED THERE ARE OVER 300,000 MEMBERS OF THE ARMED FORCES THAT PERFORM NON-ESSENTIAL DUTIES.  HIS MANPOWER DEPUTY, DR. CHU, CHAIRS THE DEFENSE HUMAN RESOURCES BOARD, OF WHICH I AM A MEMBER.  THE DHRB HAS TASKED ALL THE SERVICES TO REVIEW THE POTENTIAL FOR CONVERTING MILITARY PERFORMING SUPPORT FUNCTIONS TO CIVILIAN OR CONTRACT PERFORMANCE.  THE CSWG WILL BE THE MARINE CORPS' PRIMARY TOOL FOR RESPONDING TO THE DHRB ABOUT THE POTENTIAL FOR MILITARY CONVERSIONS WITHIN THE CORPS. 

IN ADDITION, THE TASKS YOU HAVE IN FRONT OF YOU OVER THE NEXT WEEK BUILD UPON A BUSINESS MANAGEMENT TREND TO IDENTIFY AND TO FOCUS ORGANIZATIONAL EFFORTS ON PERFORMING INSTITUTIONAL CORE FUNCTIONS.  THIS TREND HAS BEEN BUILDING MOMENTUM ACROSS BOTH THE PRIVATE AND GOVERNMENTAL SECTORS FOR THE PAST TEN YEARS OR SO.  
LAST YEAR, PRESIDENT BUSH ISSUED A MANAGEMENT AGENDA THAT RENEWED EMPHASIS IN THIS DIRECTION.  THE COMMANDANT AND I SUPPORT THIS EMPHASIS NOT ONLY BECAUSE IT IS THE PRESIDENT’S POLICY BUT ALSO BECAUSE IT MAKES GOOD BUSINESS SENSE--AT A TIME WHEN WE NEED TO ENSURE EVERY DOLLAR SPENT RESULTS IN THE VERY HIGHEST VALUE TO THE MARINE CORPS.  

WE WILL ALWAYS REMAIN WARRIORS FIRST, BUT WE ALSO NEED TO DEVELOP AND REFINE A BUSINESS-LIKE PERSPECTIVE IN AN ERA IN WHICH OUR REQUIREMENTS WILL CONTINUALLY EXCEED OUR RESOURCES.  WE RECENTLY ESTABLISHED THE MARINE CORPS BUSINESS ENTERPRISE DIRECTORATE WITHIN HQMC I&L TO  FOCUS ON BUSINESS IMPROVEMENTS, NOT JUST IN THE SUPPORTING ESTABLISHMENT, BUT THROUGHOUT THE CORPS TO INCLUDE INTEGRATION OF THE 4TH AND 5TH ELEMENTS OF THE MAGTF.  EVERY DOLLAR WE WISELY SPEND IN PEACETIME, IN SUPPORT OF OPERATING FORCES, MAKES US THAT MUCH MORE READY TO PREVAIL IN COMBAT.  

WE NEED TO BE SURE WE ARE FOCUSING OUR HUMAN RESOURCES AND OUR MANAGEMENT EXPERTISE IN THE AREAS WHERE IT COUNTS MOST—OUR CORE AND OUR CORE CRITICALLY ENABLING COMPETENCIES.  HAVING DONE SO, WE THEN NEED TO SCRUB OUR NON-CORE COMPETENCIES TO ENSURE THAT WE ARE PERFORMING THEM BY THE BEST AND MOST COMPETITIVE SERVICE PROVIDER—WITHOUT CONCERN WHETHER IT IS BEING DONE BY IN-HOUSE PERSONNEL, THE PRIVATE SECTOR, OR ANOTHER SERVICE OR AGENCY.  

 THIS WEEK, YOU WILL BE SPENDING A LOT OF YOUR TIME REVIEWING THE VARIOUS PROCESSES WE PERFORM ACROSS OUR SUPPORTING ESTABLISHMENT TO ENSURE WE IDENTIFY THOSE FUNCTIONS WITHIN THE SUPPORTING ESTABLISHMENT THAT ARE CRITICAL TO THE MARINE CORPS’ MISSION AND THAT MUST BE PERFORMED IN-HOUSE AND ALSO TO IDENTIFY THOSE BILLETS WHICH MUST REMAIN OCCUPIED BY MARINES

AFTER THIS WEEK, WE WILL KNOW THE INFRASTRUCTURE WITHIN THE SUPPORTING ESTABLISHMENT THAT MUST BE PERFORMED BY MARINES AND CIVILIAN MARINES.  THE REMAINING INFRASTRUCTURE, WHILE IMPORTANT TO THE CORPS, IS NOT DEPENDENT ON THE SERVICE PROVIDER.  YOUR NEXT TASK WILL THEN BE TO DETERMINE WHICH OF THESE PROCESSES OR FUNCTIONS, WHICH ARE NOT DEPENDENT ON IN-HOUSE WORKFORCES, REPRESENT THE BEST CANDIDATES FOR COMPETITIVE SOURCING.

THE COMMANDANT AND I RECOGNIZE THAT COMPETITIVE SOURCING IS DIFFICULT AND DISRUPTIVE TO EXECUTE, BUT LIKE LOTS OF OTHER CHALLENGES, THE FINAL RESULTS ARE WORTH THE EFFORT.  THE OUTCOMES OF THIS EFFORT WILL PROVIDE MUCH NEEDED RESOURCES FOR HIGHER PRIORITY REQUIREMENTS, EITHER DOLLARS FOR PROCUREMENT OR INFRASTRUCTURE SHORTFALLS OR MORE MARINES TO SATISFY INCREASED DEMANDS FOR DEPLOYMENTS  

I AM ALSO PLEASED TO SEE THAT YOUR AGENDA DEVOTES TIME TO IDENTIFYING AN IMPLEMENTATION PLAN THAT WILL BUILD UPON THE LESSONS WE AND THE OTHER SERVICES HAVE GAINED FROM OUR MOST RECENT ROUND OF A-76 COMPETITIONS.  WE MUST RESOLVE CONFLICT OF INTEREST ISSUES OUR COMMANDERS FACE, SO THAT THEY ARE NOT BURDENED WITH RESPONSIBILITIES FOR BOTH FOR THE EMPLOYEES UNDERGOING COMPETITION AND FOR OVERSEEING A PROCESS THAT MAY RESULT IN THE DISCHARGE OF THESE SAME EMPLOYEES.  WE ALSO NEED TO SPEED UP THE COMPETITION PROCESS.  NOT ONLY DO WE OWE OUR AFFECTED EMPLOYEES A QUICK DECISION, BUT WE ALSO NEED TO QUICKLY GET PAST THE DISRUPTION, SO THAT PEOPLE CAN GET BACK TO PERFORMING THEIR OTHER IMPORTANT DUTIES.   

I THOUGHT I WOULD ALSO TAKE THIS OPPORTUNITY TO SHARE WITH A FEW OTHER INSIGHTS ABOUT SOME OF THE OTHER INITIATIVES THAT ARE OCCURRING HERE INSIDE THE BELTWAY THAT WILL AFFECT YOU AND YOUR COMMANDS.   (INSERT ANY OTHER ITEMS THAT THE ACMC WOULD LIKE TO SHARE WITH THE ATTENDEES TO TAKE BACK TO THEIR COMMANDS)

IN CLOSING, I WANT TO SAY THAT THE COMMANDANT AND I HAVE HIGH EXPECTATIONS FOR THE OUTCOMES OF YOUR WORKING GROUP.  WE EXPECT YOU TO IMPROVE THE COMPETITIVE SOURCING PROCESS, IDENTIFY THE FULL POTENTIAL FOR COMPETITION, AND TO IDENTIFY A SIGNIFICANT NUMBER OF  MARINES THAT COULD BE REALIGNED TO OPERATING FORCES.  THE BAR IS SET HIGH, BUT I AM CONFIDENT YOU ARE THE LEADERS THAT CAN SUCCEED, FOR THE RESULTS OF YOUR WORK WILL HAVE MAJOR IMPACT ON THE CORPS.  I VERY MUCH LOOK FORWARD TO HEARING YOUR RECOMMENDATIONS AT THE MARINE REQUIREMENTS OVERSIGHT COUNCIL ON OCTOBER THE 21ST.  THANKS FOR YOUR SUPPORT IN THIS CRITICAL EFFORT.  SEMPER FI.
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