IMPACT TRAINING

(Improving Military Processes, Activities and Costing Techniques)

1. Purpose.   

To announce new business training designed to equip the installation work force with tools to:

‑  Increase resilience to change

‑  Become more productive and efficient

‑  Make and support better management decisions

2.  Training Description.   

This training was developed jointly by the Consortium for Advanced Manufacturing – International (CAM-I) and GayleForce Consulting.  The course has been designed to provide the installation work force with an in‑depth understanding of the strategic business processes that specifically support USMC installation reform. It has been tested, in an abbreviated format, by a number of personnel from various bases and MarFor Lant/Pac Headquarters who have attended the one-day CAM-I Introduction to Strategic Cost Management.  The feedback has always been extremely positive feedback.

CAM-I is the standard‑setting organization in the United States for cost management terminology, methodology, and thought‑leadership.  This global non-profit organization includes members from manufacturing and service industries; academia; state, local, and Federal government agencies; and all branches of the armed forces.  

Representatives from these varied backgrounds focus on common critical business issues, and collaborate to develop solutions and advance knowledge related to contemporary cost and resource management practices.

Training topics include:


-  Strategic Management


-  Performance Management


-  Activity Based Costing/Management


-  Process Analysis


-  Capacity Analysis


-  Value Chain Management

-  Project Planning

-  Change Leadership

3.  Target audience.

This training is designed to support installation work teams by preparing them to apply proven business skills to local problems.  There are only 30 seats for each course.  The training is primarily designed for civilian-Marine managers and supervisors from grades GS-7-13 or military equivalent.  In some cases, installations may decide to include two work teams in the training.  However, installations are discouraged from random assignments of personnel from various staff offices across the base.  

4.  Key Success Factors.

· Students must attend training everyday, all day, for the duration of the training week.  Not only will this  permit the instructors to maintain consistency in team compositions, but each day’s activities build upon the previous day’s events.  Not attending everyday will inhibit the student’s ability to be fully engaged and adversely affect the team’s work.

· Students must commit to participating the entire week.  This allows the instructors to assess the students comprehension and understanding of the tools being taught.  

· The Installation Commander or Chief of Staff is highly recommended to attend the kick-off and              

closure of the training week.  This will give visibility to senior level commitment and support for the  training.

5.  Logistics.

The base business/reform office will serve as the POC for coordinating and approving all nominations for training.

Training will be provided on‑site and is centrally funded by HQMC (LR).  Since all topics are highly interrelated, students must attend training everyday, on-time, for the entire period of instruction.  A training site remote from normal office space is highly recommended.   

A primary classroom suitable for 30-35 students is required, along with 3 breakout rooms for students to work in small groups.   

Audiovisual and material requirements include:

Primary classroom

Classroom style tables and chairs for 30-35 people

In‑Focus (or similar) projector and screen

Overhead projector (for transparencies)

VCR and monitor (unless VCR will project through In‑Focus projector)

Table for computer, instructor notes, projector

Power strip, extension cord

Writing pads for participants

Pencils for participants

1 box of transparencies

Easels and chart paper with markers

8 ‑ 10 pads of different colored Post‑it notes (3" X 3")

Masking tape

Each breakout room

Table and chairs for 6 –12 people

Chart paper with markers

The host installation should provide classroom and breakout rooms, all audiovisual equipment and support, and materials listed above.  CAM‑I will provide highly qualified instructors and course materials such as Participant Guides, handouts and read-ahead material.  

6.  Pre‑training Preparation.
Prior to training, the local POC will be asked to work with CAM‑I instructors to obtain the following information:

‑  Relevant information from OROS ABC models

‑  Installation Strategic Plan

‑  Summary/background information regarding installation (size, mission, current status of reform efforts, etc.)

All participants are encouraged to read a brief overview  which will be sent electronically to the command POC.  In addition, each participant should bring a calculator to class everyday.

7.  Other.
Training lasts Monday 0800 through Thursday 1300 or Tuesday 0800 through Friday 1300.   There is an optional Executive Overview that can be presented during the training week.  This should be coordinated with the instructor.

Dress for the training week will be left at the discretion of the command.

8.  Training Dates:

Please contact Ms. Davis for scheduling.

Very Respectfully,

Tommie Davis 
Installation Reform (LR), HQMC 
(703) 614-0853 ext 3181 (DSN 224) 
Cell: (571) 220-9092 
FAX: (703) 693-3508 
davistp@hqmc.usmc.mil 
http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage 

