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BUSINESS INITIATIVE COUNCIL (BIC)

OVERVIEW 

August 2003

The DoD Business Initiative Council (BIC) was established in July 2001 to identify and implement bureaucracy-reducing and money-saving opportunities in the business practices of the Department of Defense.  This is core to the Secretary of Defense’s broader "Battle on Bureaucracy" campaign, announced on Sept. 10, 2001.  Events of the following day, and since, have not diminished the need to continue this “battle”.

“The war on terrorism does not supplant the need to transform DoD; instead, we must accelerate our organizational, operational, business, and process reforms.”    Secretary Donald H. Rumsfeld

Along with other major improvement programs, BIC initiatives contribute to the overall objectives of more cost-effective use of DoD resources, better use of personnel, and more rapid achievement of DoD goals.

The council, presided over by the Acting Under Secretary of Defense for Acquisition, Technology and Logistics, the Honorable Michael W. Wynne, is composed of the Military Department Secretaries, the Under Secretary of Defense (Comptroller) and Chief Financial Officer, the Under Secretary of Defense for Personnel and Readiness, and the Vice Chairman of the Joint Chiefs of Staff.  The BIC reports directly to the Senior Executive Council, whose members include the Secretary and Deputy Secretary of Defense; the Under Secretary of Defense for Acquisition, Technology, and Logistics; and the Military Department Secretaries.

Supporting the Council are three levels of expertise and perspective.  An Executive Steering Committee (ESC) is composed of senior Military Officers and Senior OSD civilians.  It provides a final check on initiatives just before their submission to the Council.  Providing daily oversight of the process and the initiatives are the Executive Directors (ED).  Chairmanship of the ESC and ED rotates on a six-month basis so that each serve has the opportunity to facilitate departmental-wide improvements.  

Under the Executive Directors are seven “Process/Function Boards” (PFB) organized along functional lines (for example, acquisition management, information technology, etc.).  These Boards are composed of representatives from each of the services and relevant staff elements of the Office of the Secretary of Defense.  These boards perform the initial evaluation of initiative proposals and are responsible for developing implementation plans for initiatives that are approved by the Council.  
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