ASIG CORE MEMBER UPDATE

Conference Call Minutes

Thursday, November 6, 2003

Participants

Dave Clifton, Matt Beekman, Brian Wong, Michelle Sanders, Stefnie Kenny, Jason Heung, Catherine Stenzel, Jean Bacher, Bob Little, Chuck Royer, Steve Pellegrino, Pat Toomey, Al Jensen

Discussion

· Per plan established at 3Q CAM-I meeting, core member update held to touch base and obtain status reports from each of the 3 subgroups and set actions to prepare for the 4Q CAM-I meeting

· CAM-I instructor Billy Gail Lewis 
· Offered to speak for an hour and share her thoughts regarding where we our group is going
· Her specialty is Value Quest concepts and she has taught these at Marine Corps bases in addition to instructing at CAM-I for years
· We have the option to schedule her in the Agenda for Wednesday if the group feels it is worthwhile
· Not sure what she will address specifically. Action: Stefnie will obtain the information and forward to the ASIG for a vote on whether we want to have her speak
· NPS  will provide a project update 1st thing Monday morning during the 4Q CAM-I ASIG session

· Survey Team Update (Bob Little)
· Charter to develop two surveys, a high level “feeler” that asks management (O6-O8 level) for their interpretation of their success with Cost/Performance Management (CPM). It would also ask for Program Manager and other POC information and related management buy-in so we could follow up at a lower level for the in-depth survey.

· Will be ready to send the web-based version of the high level survey in a week, if required. Bob offered to host this survey from Yorktown. What’s missing is the introduction (definition, purpose, explanation of how will use the data)

· Actions: 

· Bob will coordinate with survey team to develop a draft cover letter and forward to Dave along with the link and a copy of the high level survey

· Matt will email the CAM-I cover letter as a sample

· Dave will edit the draft and distribute to the BIC Executive Directors

· Survey team will meet prior to the 4Q CAM-I to initiate discussions on the lower level survey, decide on the target audience, and consider the possibility of “drilling up” to senior DoD staff.

· The group hopes to have results from the survey to brief by 4Q CAM-I ASIG session and to discuss next steps

· Guiding Principles (Stefnie Kenny)
· Charter to develop guiding principles that could be used as a benchmark to gauge success of CPM in the Armed Services (the results of our surveys would be evaluated against these principles)

· Group has developed draft principles and are now distributing for comment to add Armed Services-relevant language. A new draft will be presented at 4Q CAM-I

· Action: Michelle and Brian will consolidate comments received

· Draft Guiding Principles will be presented to the ASIG in Dec for review and approval.  

· Table of Contents (Steve Pellegrino)

· Action: Steve is consolidating comments over the next few days and will release again by 11/15

· Steve will present briefly at 4Q CAM-I

· TOC helps frame the blue book and forms a context from which people can start working

· General Discussion
· Catherine expressed concern that we need a clearer motivating source and idea on our final deliverable. There are also some barriers we are facing in our environment (budget approach to operations, efficiency gets punished. etc.) that we may need to identify and consider. However, we can be easy on ourselves and see what results we get from our working sub-groups. Action: Catherine will send a document covering barriers to Stefnie
· Al’s concern was that we may be taking longer than if we identified a thesis and proved or disproved it.

· Dave responded that our motivation lies in the need to support business decisions with good information.  These decisions include answering questions such as:

· Determining competition requirements

· Comparing organizational cost performance and unit costs

· Using the best information to make resource allocation decisions

· There is no direct burning platform but the visionaries see a resource availability problem in the future and are developing CPM now to be ready. 

· The core group agreed that these issues will probably come together and be resolved later and that we are taking the correct path in gathering information and gaining insights and perhaps re-validating our direction later

