USMC Installation Benchmarking and Best Practice Analyses (BPA) Update

E-mail Message

30 October 2002

The purpose of this and future e-mail is to regularly communicate the progress of the USMC Installation Benchmarking and Best Practice Analyses (BPA) effort, under the leadership of HQMC (I&L/LR).  BPA progress e-mail will be sent to target audiences (Executive, Stakeholder, and Community of Interest) on a bi-weekly basis. (see footnote 1)

(1)  The following is a list of accomplishments for the period of 16-30 October 02:

BPA pilot:  Conduct safety cost and performance review using existing data. 

o
The team acquired FECA cost data from Manpower and normalized it for the population at risk.  The team acquired Safety Program cost data from the ABC models and related Cognos cubes, and normalized it for the installation population.  The team also acquired USMC mishap and fatality rate data from the Naval Safety Center.  The Naval Safety Center was helpful in identifying service and OSHA differences in rate data reporting.  
o
To date, the team has avoided installation level data calls.  HQMC Safety Division has been invaluable in gaining access to data sources. 

o
The normalized data was reviewed in order to produce first round outliers. (see footnote 2)  Additional data validation is in progress to identify data anomalies that explain or correct the outliers. 

o
Existing Command Safety Department briefs for all installations will be collected.  Additional information will be requested only for outliers. 


BPA process:  
o
The team is working with HQMC LR to define standard analytical processes and tools in order to continuously improve the BPA program.
o
The team is emphasizing “virtual” capabilities (utilizing telephone conference, e-mail) to minimize project travel costs.
(2)  Upcoming schedule and proposed action items: 


Data collection is anticipated to be completed by 15 Nov 02 


Draft report to CBE by 22 Nov 02 


Report brief to I&L by 25 Nov 02 


Disseminate BPA report early Dec 02 


Report to ECRRB on 3 Dec 02 


Report to IAB on 4 Dec 02 

(3)  Attachments:


BPA Synopsis - An overview of USMC Installation Benchmarking and Best Practices


BPA Introductory Brief


BPA Communication Plan

(4)  For additional information:  

Visit the HQMC I&L/LR website, <http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage>.  BPA related information is currently posted under “What’s New”.

(5)  Points of contact:  

Susan Stuffle, HQMC (I&L/LR)/SWNAVFAC, (901) 874-7217, DSN 882, stufflesl@efdsw.navfac.navy.mil.

Dave Clifton, Director USMC Center for Business Excellence (HQMC(I&L/LR)), (703) 614-4760, DSN 224, cliftondr@hqmc.usmc.mil.

Footnote 1:  Bi-weekly e-mail and other BPA communication methods are defined within the BPA Communication Plan, attached to this e-mail, and available for viewing at the HQMC I&L/LR website address provided above.

Footnote 2:  Outlier:  A data point that is noticeably above or below the normalized majority of data points.

Please forward this message to your perspective installations.  Please reply with recommendations for additions to the BPA distribution list.
v/r,

Susan L. Stuffle, P.E.
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