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USMC AGENDA

Business Management Office Training

9-12 April 2002

Day 1:   
Tuesday April 9, 2002

0600-0800
Cook to Order/Buffet Breakfast


Atrium 1& 2

0630-0800
Registration





Foyer

0800-1700 
 General Sessions 




Embassy 2&3

0800-0810
Welcome, Administrative Announcements, Introductions



Mr. Dave Clifton 

0810-1020
Leveraging ABC/M Performance Measures





Dr. Peter Turney

President

Cost Technologies, Inc. 

1020-1050
Morning Break

1050-1150
Management, Unions, Bureaucracy-Dayton’s ABC/M Challenge in a Changing Culture  




Mr. Dave Hill

City of Dayton, Ohio

1150-1200
Questions and Answers 

1200-1300 Lunch

1300-1400
Treating Information Responsibly 



Mr. Jay Sloan

The Pacific Institute

1400-1430
 Installation  ABC Scorecard Prototype;

Moving the Dots -- The Performance Incubator



.
  

Mr. Steve Pellegrino and Captain Rod Brewster, USMC; 

Mr. Mike Reikowsky and Mr. Craig LeBlanc, ABC Technologies, Inc. 

1430-1500
Afternoon Break

1500-1630 Moving the Dots  (Continued)

1630-1700 First Notice of Strategic Inputs

  Mr. Dave Clifton

1700

Adjourn

1800

Open Discussion: 



Ms. Tommie Davis
Training and Education



Captain Rod Brewster
ScoreKeeping



Mr. Dave Clifton 

“The Road Ahead”

Day 2:   
Wednesday April 10, 2002

0600-0800
Breakfast





Atrium 1& 2

0800-1700
General Sessions




Embassy 2& 3

0800-0810
Announcements and Introductions

0810-1020
Using the Right Performance Metrics to Drive World Class Performance




Mr. Mark Graham Brown

CEO

Mark Graham & Associates

1020-1050 Morning Break

1050-1200
Using the Right Performance Metrics to Drive World Class Performance (Continued)

1200-1300 Lunch

1300-1420
Using the Right Performance Metrics to Drive World Class Performance (Continued)

1420-1450 
Afternoon Break

1450-1550
Performance Metrics (Continued)

1550-1600
Wrap-up, Questions and Answers 

1600-1620 Load Vans for Trip to ABC Technologies, Inc.; Bethany Building (Optional trip)  

1620-1800
Visit ABC Technologies, Inc 

Executives and Staff Introductions

Upcoming Products

Feedback from USMC Modelers, 

Refreshments and Light Snacks

1800

Dinner on your own.  See list of  Recommended Restaurants. Washington Square. 

Day 3:   
Thursday,  April 11, 2002

0600-0800
Breakfast





Atrium 1& 2

0800-1700
General Sessions




Embassy 2& 3

0800-1810
Announcements and Introductions

0810-1010
Managing for Results: Integrating ABC and Performance Management 

Mr. Mark Abrahams

President

Abrahams & Associates 

1010-1040 Morning Break

1040-1140
Managing for Results (Cont.)

1140-1240 Lunch

1240-1340
Implementation of the Strategic Balanced Scorecard – Lessons Learned



Major Ken Timko

 
USAF HQ Air Mobility Command 

1350-1450
Service Process Measurement




Mr. Norm Frause

Boeing Corporation 

1450-1520 Afternoon Break

1520-1650
How ATI Uses the Balance Scorecard




Mr. Chris Pieper

CEO

ABC Technologies, Inc. 

1800
 
 Evening Function  To Be Announced. 

Day 4:   
Friday,  April 12, 2002

0600-0800
Breakfast






Atrium 1& 2

0800-1200
General Session 

0800-0810
Announcements and Introductions

0810-0940
Performance Scorecards for Managers

Ms. Maryanne Marriott

ABC Technologies, Inc. 

0940-1010            Morning Break

1010-1200
Performance Scorecards for Managers  (Continued)

1200-1300 Lunch


1300-1600 Rapid Score Breakouts

ABC Facilitated Sessions  ( 3 breakout sessions with 20-25 people each)  

In the workshop, you will build a Scorecard (not complete) based on a Strategic Plan. 


The process is similar to a Rapid Prototype.  You will see an abbreviated version of a  

3-day Rapid Prototype session. 

1430-1500 Afternoon Break

1600-1700
Wrap up 



Mr. Dave Clifton - Feedback From Audience on  Strategic Inputs




Mr. Mike Reikowsky

1700

 Adjourn

