BUSINESS MANAGER/BUSINESS PERFORMANCE OFFICES TRAINING

TIGARD, OREGON

LOGISTICAL INFORMATION

When:  

9-12 April 2002

Where:
Embassy Suites Hotel Portland-Washington Square/Conference Center, 9000 S.W. Washington Square Road, Tigard, OR  97223

Lodging:
Embassy Suites Hotel Portland-Washington Square/Conference

Purpose:
To provide a forum for the education and training of the business manager and staff in the use of business tools for more efficient management and decision-making.

Hotel Registration:
Registration cut-off date is 17 Mar.  Call the Embassy Suites 1-503-644-4000 and request the Marine Corps Summit, 8-12 Apr at the government of $67 per night.  This cost includes breakfast each morning.  

Conference

 Check-In:
Monday, 8 Apr at the registration desk in the hotel lobby.  

Conference

Check-Out:

Friday, 12 Apr or Saturday 13 Apr 

Wednesday, 17 Apr for those attending the strategic planning session.  Room rate will remain $67 per night.

Attire:


Business Casual (slacks, pullovers, dockers, collar shirts)

Weather Condition:  

Weather Conditions:
(April Climate: Avg high = 60F;  Avg low = 41F; Avg precipitation = 2.4 inches)   Bring umbrellas and rain gear.

Meal Charges:  
Breakfast each day is included in the room cost.  Unless specified, costs for lunch and dinner meals will be the responsibility of each participant.

Funding:
The following is a breakdown of the quotas to be given per command to attend the conference.  Money will be passed to the MARFORS, MATCOM, MCRD's and MCB Quantico based on the standard per diem for the Beaverton, OR area and average travel costs.  Two meals will be provided per day, and a third meal on one day. Funding will be dispersed after the conference when actual attendance is confirmed.  

Quota Allocations:

3 per base x 17 bases                 
51 
1 per base x 4 small bases           
 4 



(8th and I, MCAS/F Pendleton/Quantico, MFR) 

P&R                                              
 2

LF                                                
 2

L3                                                
 2

MR                                               
 2




MFP/MFL/LOG BASE X 3

 9

Due to limited billeting and meeting space, commands are not to send additional staff above the allocated numbers, unless so specified by HQMC (LR).   

Read-Aheads:

1. Darden Case Study by Dr. Peter Turney  

Provided in electronic format.   

2. Balanced Scorecard by Kaplan and Norton

Why does Business Need a Balanced Scorecard? pp 21-42 Asset Utilization pp59-60 

Linking Balanced Scorecard Measures to Your Strategies  

pp 149-166

3. Keeping Score by Mark Graham Brown  

Evaluating your Measurement System.  The Key to World Class Performance pp 1-37 Process vs Output Measures 

pp97-110

How to Design Your Own Measurement System  

pp141-1158

4. The Strategy Focused Organization by Kaplan and Norton. 

Chapters One – Three  pp 1-105.  Chapter 5 133-160

Chapter 10 pp 253-277

 5.   Scorecard Concepts E-training CD. 

Social Events:
Wed, 10 Apr, 1620-1700 - Light hors d’oeuvres and refreshments in the Training Room.  Location to be identified.




Thu, 11 Apr, 1800 - BBQ Meal at the hotel

Tax Exempt Form:
Will be available upon your check-in.

Software 

Certification:
Certification exams being offered throughout the week are: Concepts of ABC; Modeling Basics and Integration Basics to be given 1300-1700, 8 Apr.  Exams given 9-12 Apr as requested.

Introduction to ABC’s of ABM being offered to new modelers and BPO staff 1300-1700, 8 Apr.  

Laptops:

All are encouraged to bring laptops. 

Transportation:
Approximately $25-30 one person/one way; add’l person $5

AAA Transport


503.359.7996

White Van



503.774.9755

Beaverton Airporter


503.760.6565 

Emergency Numbers:  For those who don’t have cell phones, and for emergencies only, you can be reached at (503) 697-3297 or (503) 819-7729.

Driving Directions from Portland International Airport to Embassy Suites

Distance from hotel: 23 miles





Drive time: 40 minutes

Directions: I-205 South. to I-84 West. Follow I-84 W. to I-5 South. Follow I-5 S to exit #292 - Hwy 217 North. Follow Hwy 217 N. to the Progress/Scholls Fy. Rd. exit. Turn right. Make an immediate right, then left, then right to get to the hotel. 

