USMC Installation Benchmarking and Best Practice Analyses (BPA) Update

E-mail Message

11 December 2002

The purpose of this and future e-mail is to regularly communicate the progress of the USMC Installation Benchmarking and Best Practice Analyses (BPA) effort, under the leadership of HQMC (I&L/LR).  BPA progress e-mail will be sent to target audiences (Executive, Stakeholder, and Community of Interest) on a bi-weekly basis. (See footnote 1)
(1)  The following is a list of accomplishments for the period of 27 November – 11 December 02:
· BPA pilot:  Conduct safety cost and performance review using existing data. 
· The Safety pilot BPA was not presented at the ECRRB on 3 DEC 02 as originally targeted.  Providing adequate time to reviewers is critical to the process used by the CBE-Alliance team.  This assures proper staffing and addressing of all valid data concerns.  

· The pilot BPA study had no truly controversial findings.  The pilot BPA study served to identify the routines to be used in research and staffing.  

· The pilot BPA study identified publishing adjustments that are being incorporated into all graphics in order to prevent access to raw data.  Preserving anonymity of the installations under study is a key goal of the CBE-Alliance team in order to assure candid participation. 
(2)  Upcoming schedule and proposed action items: 

· Upon concurrence from HQMC(I&L) and HQMC(Safety), post the edited version of the pilot BPA reports on the CBE website, with controlled access.

· Provide customized feedback to installations that contributed to the pilot BPA.

· Post a generic MS Project timeline (with Go/No Go decision points) for conducting future Benchmarking/BPA project.

· If requested, present findings at future executive level meeting following appropriate staffing.
· Investigate and research for follow on BPAs for the remainder of FY03.

· Begin development of a clearing house on the CBE website, sharing ongoing individual installation benchmarking efforts.

(3)  Attachments:

· No new attachments at this time 

(4)  For additional information:  Visit the HQMC I&L/LR website, http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage.  

BPA related information is currently posted in two locations:

1.  "What's New" tab

2.  Click on "Resources" menu, then click on "Best Practices Analyses"*

* If you have trouble finding "Best Practices Analyses", make sure you have the most updated version of the website by doing the following:

1.  Click on "Tools"

2.  Click on "Internet Options"

3.  Click on "Setting" under Temporary Internet Files"

4. Click on "Automatically" under Check for newer versions of stored pages 

(5)  Points of contact:

Susan Stuffle, HQMC (I&L/LR)/SWNAVFAC, (901) 874-7217, DSN 882, stufflesl@efdsw.navfac.navy.mil.

Lee Simon, HQMC (I&L/LR)/SWNAVFAC, (619) 532-3375, DSN 522, simonle@efdsw.navfac.navy.mil.

Jennifer Christian, HQMC (I&L/LR)/SWNAVFAC, (619) 532-1147, DSN 522, christianjl@efdsw.navfac.navy.mil.

Su-Chun Huang, HQMC (I&L/LR)/SWNAVFAC, (619) 532-1995, DSN 522, huangs@efdsw.navfac.navy.mil.

Dave Clifton, Director USMC Center for Business Excellence (HQMC(I&L/LR)), (703) 614-4760, DSN 224, cliftondr@hqmc.usmc.mil.
Footnote 1:  Bi-weekly e-mail and other BPA communication methods are defined within the BPA Communication Plan, attached to this e-mail, and available for viewing at the HQMC I&L/LR website address provided above.

