1.  What are the institution’s current cost and performance management decisions and decision making processes? 
•How is the organization being managed now/what is the current framework?  Our leadership, directors, managers, and supervisors will have by 1 Oct 03 productivity improvements in job performance standards.  Productivity improvement embedded throughout the organization (Hood, Jul 03).
–Where is the cost and performance management managed in your organization?  At the Directorate level.  Starting in Sep 03, tiered CPM reporting will be implemented - called Productivity Improvement Reviews.  Bottoms up approach to meet Garrison Commander's Productivity Improvement intent.  Will include cost and performance management with strategic links to mission essential task lists.   A Plans, Analysis, and Integration Office will be staffed NLT 31 Dec 03 that will have oversight/advisory responsibilities - cost and performance management will remain a manager's responsibility, (Hood, Jul 03)

–Are there incentives in your organization to manage cost and performance?  At the present, the incentive is that the manager who practices continuous process improvement gets to keep all the savings and recycle his funds - allows him to enhance mission performance.  In the future, we will be recognizing those "best practices" at our Quarterly Hood Hero awards program, plus plan is to have recognition process in place from the Garrison Commander and encouraged at the Directorate level.   (Hood, Jul 03)

•What are the institution’s current cost and performance management practices and principles? Good at measurement, but have not been documenting and taking credit for productivity improvement initiatives.  Army's current emphasis is continuous improvement (incremental change).   Prior to Apr 03, practices and principles were local discretion in compliance with broad Army ABC implementation Plan.  Army Transformation has resulted in Army Chief of Staff, Installation Management and Director of Installation Management Agency (IMA) taking a focused, active role in implementing ABCM and productivity management throughout the IMA. (Hood, Jul 03) 

•What actions has your institution taken?  Aggressively complying with implementing instructions to conduct Productivity Improvement Reviews and integrate ABCM, performance management reviews into the CPM system.  (Hood, Jul 03)

–What kind of written cost and performance policies do you have now?   IMA Productivity Management Plan - Implementing ABC/M throughout the IMA.  Garrison Commander Productivity Improvement intent. (Hood, Jul 03)

–What kind of cost and performance management skills and training are we developing?  No additional resources and funding have been provided for FY03   to accomplish CPM by IMA.  This leaves us with staffing CPM from within current resources and growing these skills. CPM effort is supplemented with consultant support funded by IMA.   Garrison Commanders, Directors, Managers, Supervisors are receiving training in CPM. (Hood, Jul 03)

–How are we organized to implement cost and performance management?   Decentralized at the installation, oversight by higher headquarters.  A CPM advisor is at the Garrison Commander HQ.  IMA plan requires each Garrison to establish a Plans, Analysis, and Integration Office by 31 Dec 03. (Hood, Jul 03) 

–What cost and performance management practices and tools are being used (focus on Value Quest’s seven) Activity Based Costing, working toward integrated performance management, some Balanced Scorecarding at the functional level. (Hood, Jul 03)

–How is data integrity being assured?  Manager's review cost contribution data and challenge questionable costs.  Budget analyst also validate data pull from STANFINS. (Hood, Jul 03) 

–What are the key concepts/diagrams/PowerPoint illustrations that are used to inspire your organization to use cost and performance management?  Power Point, OROS Console, OROS Balanced Scorecard, excel are used during Quarterly Business Reviews at the Directorate level to assess cost and performance results.  (Hood, Jul 03)

•What kind of relevant cost and performance management decisions are our leaders making and how are cost and performance management practitioners helping?   Justification for resourcing when allocations do not meet mission task requirements, management actions for closing performance gaps, performance improvements.   We need to improve in this area.  (Hood, Jul 03)

–What other impact is cost and performance management having now?  Intent is to improve the way we do business - create a productivity improvement culture at the managerial level that provides another source of funding - efficient use of resources. (Hood, Jul 03)

•What are the key processes influenced by Cost and Performance Management?  
–Installation management?  Our key processes are enablers to the III Corps commander's mission readiness.  If we improve in our delivery of services, then we make a difference in the Commander's readiness capability. (Hood, Jul 03)

–Systems acquisition?

–Operations?  Continuous improvement in delivery of services to our customers. (Hood, Jul 03)

Depots?

2.  How did the current process evolve?

•What were the internal driving factors influencing implementation of Cost and Performance Management practices?  Information pull need for informed management decision making, reduced budget allocation with no reduction in mission requirements. (Hood, Jul 03)


•What guiding principles and environmental factors influenced these decision making processes?   

–Guiding principles and concepts  Forces Command said we'd do it in 1997.  Under Army Transformation we have new C2.  Chain of Command Productivity Improvement focus (IMA Director Intent, Garrison Commander Intent), GPRA, President's Management Agenda, Baldrige, Best Practices (Hood, Jul 03)

–The intent (Mission, objectives, purpose)  To institutionalize a cost management culture using ABC/M that will drive continuous productivity improvement throughout the IMA (Hood, Jul 03)

–Why?  Transform Installation management (Hood, Jul 03)
–Requirements, policies, dates who issued?  IMA ABC Plan published 7 Apr 03, "IMA Productivity Management Plan, Implementing ABCM in the IMA" (Hood, Jul 03)
–Statutory

–Chain of command?  IMA (Hood, Jul 03)
–PPBE and accountability

•How did your organization implement Cost and Performance Management?  
– what tools?   ABC, Balanced Scorecard, Power Point (Hood, Jul 03)

– what process was used?  Implemented cost measurement using ABC at the managerial level and modeled at the directorate level.  Performance management top down driven, bottoms up execution reporting - some directorates use Balanced Scorecard (OROS and Power Point), one uses execution of Campaign Plan with performance Gap action plans and reporting results (Hood, Jul 03)
–What is the estimated cost for these current process evolution?  Approx 6 FTE at the local level (cost of software is centrally funded).  No funds provided for the Plans, Analysis, and Integration Office - staffing not determined at this time. (Hood, Jul 03)

2.  How did the current process evolve? (continued)

• Highly standard driven/funded from above?  Flexible/Locally funded.(Hood, Jul 03)

–What level within organization was current process implemented?  
•Local effort?  Garrison level integrated with Directorate level (Hood, Jul 03)
•Headquarters?  
•Who were the key people in your organization who brought the program this far and where are they in the organization?  

Garrison Commander/Deputy Garrison Commander

Garrison Activity Based Program Manager - Garrison HQ

OROS Application Specialist - ACofS, RM

Directors

ABC modelers, Analysts - Directorate HQ  (Hood, Jul 03)

•What are the significant results your organization has achieved?

Cost awareness and measuring execution of strategic intent (Hood, Jul 03)
•What were the governing requirements? 

–Requirements  ABCM implementation Plan (ACSIM) and IMA Productivity Improvement Plan, Implementing ABC/M in the IMA, 7 Apr 03 (Hood, Jul 03)
–Policy  

•Who issued it? ACSIM, IMA (Hood, Jul 03)
•When was it issued? 12 May 2000, 7 April 2003 (Hood, Jul 03)

•How have cost and performance management practices changed?  

–Managers are starting to take credit for productivity improvement initiatives.  Reward contributors.  Any savings will remain with manager. (Hood, Jul 03) 

•What revolutionary changes did occur during the same time?  

–Starting to create a cost awareness culture.  Intent is to move away from budget driven decision making.  (Hood, Jul 03)
•What were the enablers to the evolution?  

–
–Funding  
–Time

–People – Resources  
–Leadership buy-in  IMA published intent and guidelines, training, put in place a productivity improvement review process (Hood, Jul 03)

–Systems integration  
2.  How did the current process evolve? (continued)

•What were the constraints to the current process evolution?  

– manager's success standard continued to be measured by ability to spend $99.99% of budget by year end.  Lack of skill sets, funding, resources.  Change in Leadership (Hood, Jul 03)

–Skill sets  
–Funding   
–Resources  

–Leadership buy-in  
–Systems integration  

–Home land security (war) 9/11

•How long have the current processes been in place?  

–When did they start?  1997 (Hood, Jul 03)

–Estimated time?  

–Estimated costs?

•What is the current status?  
–Mature process  Between implementing and mature (Hood, Jul 03)

–Implementing 

–Planning

•What are the triggers that caused / created/ influenced the processes to evolve?  

–External changes

–Internal changes Leadership direction - IMA direction and intent; Garrison Commander's implementation of intent and direction.  Managing productivity approach.  Quality consultant support.  (Hood, Jul 03)

3.  What are the desired practices (future practices)? 

•What are the key Cost and Performance Management practices that should be emphasized?  

–What CAMI and other strategic business processes should we concentrate on in the future?  More automated, more integrated, standardization (same measurement, same format for comparison), enterprise enabled, web based

Would recommend flexibility - the services decide at what level in the organization CPM will be managed.  The 7 SMP processes are CPM.  Enablers are web based applications, automated data pulls.  For IMA Garrisons, micro standardization has not occurred - this is a manager's cost and performance management tool - no external reporting pull to HQ anticipated.  (Hood, Jul 03)

–
–Why?  When you get employees to embrace productivity improvement - improved customer service, timeliness, service quality cost savings and cost avoidance are the result, then we have created resource availability to enhance mission execution. (Hood, Jul 03)

–What kind of cost and performance management tools should we be concentrating on?  ABC, demand forecasting, capacity management, consumption management (Hood, Jul 03)

•What are the necessary guiding principles?  .  

–Should link to strategic plan:  Commander's intent, link to strategic planning process, how will CPM be deployed (Hood, Jul 03)
•What are the outcomes/decisions that these practices will enhance? (Gap that will be filled)  It depends on organizational level CPM is managed. (Hood, Jul 03)  

•What is the framework? What kind of decisions should leaders be making?  Could support business process reengineering, interim process improvement or incremental process improvement.  Decisions should support culture of continuous process improvements. (Hood, Jul 03)

–What kind of outcome should cost and performance management be making on management processes?  CPM should have a positive effect on mission execution. (Hood, Jul 03)
–What kind of common cost and performance management frameworks are needed?  A continuous improvement framework that has leader direction, planning, execution, and assessment (Hood, Jul 03)

–What kind of skill sets are required?  Analytical, managerial, managerial cost accounting, desire to make a difference, champions for change.  (Hood, Jul 03) What kind of education do we need?  
3.  What are the desired practices (future practices)? (CONT)

–How should we organize to achieve these practices?  Depends on where CPM is managed.  In Army, our poster installation (Ft Huachuca) has realized significant benefits in how they execute CPM - it's at the operational level.  Managers are held accountable for efficient use of resources.  IMA has directed that we staff for success (Plans, Analysis, and Integration Office, reporting to Garrision Commander) (Hood, Jul 03)

•What kind of planning has/is your organization doing to achieve desired future state?  IMA has completed the planning for implementation phase, We are executing IAW timelines.  We are currently in process of training  so everyone knows that IMA is committed to CPM (Hood, Jul 03)

•Should your organization re-organize to enhance Cost and Performance Management?  Staffing for success is a critical element.  IMA has directed Plans, Analysis, and Integration Office at Garrison. (Hood, Jul 03)

What are the principles that need to be adopted/or emphasized in the ideal future state?  Continuous process improvement.  Every manager be held accountable for efficient use of resources and quality performance. (Hood, Jul 03)

–CAMI Concepts?

–Case study concepts?

4.  How will the institution get there?

•What Change Management Concepts will facilitate future state?  Agree that we would want to consider CAM-I tools.  No need to re-invent. (Hood, Jul 03)

–Must make CAMI concepts (already discussed in cases) resonate with Armed Services   
–CAMI change management tools

•ADF tool (assessment and risk mitigation)

•Change Management CAMI group

5.  How will this future state be sustained? 

•How will Cost and Performance Management influence the success of the organization?  Enhance mission execution (Hood, Jul 03)

•What are the key actions you think need to be taken to influence success of Cost and Performance Management in your organization for the future?

–Have business objectives been identified?  
–Have funding and buy-in been obtained at each level?  Best situation that needs to be articulated - but not always the case - so plan for alternatives  (Hood, Jul 03)

–Has a champion and core team supporting the effort been identified?  Critical (Hood, Jul 03)

–Who will communicate the business objectives supporting Cost and Performance Management at each level of organization?  Leadership critical. (Hood, Jul 03)

•What are the tactical and strategic implementation enablers?  All applicable -would add change management, strategic intent, simplicity, focus, practicality, relevancy, value, achievable timelines (Hood, Jul 03)

–Top level buy-in obtained
–Have defined resources, skill sets, methodology, and training requirements been identified?  
–Has the appropriate tools/technology for organization been implemented?  
–Development of consistent language and policies?

–Integration with other management processes?

•How are those enablers developed and implemented?  Leadership buy-in that is willing to fund the effort, good project planning and leadership, cascaded throughout the organization. (Hood, Jul 03)

•What metrics do we use to measure the degree of Cost and Performance Management success?  Success = when managers really begin to manage their processes and productivity increases.   Managers need to take credit for their process improvement initiatives and document these successes.  I would submit that managers do this more than we think, but are not receiving the credit because initiatives are not being documented.  Number of initiatives and results achieved would be a candidate measure of success. (Hood, Jul 03)

–Use of data is systemic to organization at all levels.  

–Customer of satisfaction.  
