ABC SOFTWARE BASICS: 

This is a four-day course.  

The course should not exceed 12 students. If an installation would like to send more students, please contact Don Ducey, (703) 599-9345, so he can evaluate the total requirement.  Each student must have a computer with Oros 5.5 and MS Excel loaded prior to the beginning of instruction.

The course will consist of the following modules. 

ABM Brief.  This is an overview of the ABC's of ABM, conducted at the beginning of Modeling Basics.  It is designed to explain the conceptual basis of ABC/ABM; what can be learned from ABC models; and the amount of “new work” staffs will be required to do. It is delivered to senior leaders, functional mangers and MOST IMPORTANT to those who will be attending the software training. 

Modeling Basics (Public Sector). This is a 22 hour module designed to instruct students on how to use the ABC software. This is hands-on training that requires good computer skills and an understanding of the business operations of the branch or department the potential modeler represents. (24 hours) 

Reporting and Analysis using Excel (formerly called Oros Connect). This is an 8-hour module designed to teach students how to use the spreadsheet to sustain and report data from an ABC Model. 

Course material will not be provided for the ABCs of ABM module, but it will be provided for Integration Basics and Scorecarding. 

INTEGRATION BASICS:

This is a two-day course.

The course should not exceed 12 students. If an installation would like to send more students, please contact Don Ducey, (703) 599-9345, so he can evaluate the total requirement.  Each student must have a computer with Oros 5.5 and MS Excel loaded prior to the beginning of instruction.  Course material will be provided.

The course will consist of the following components:

Integration Basics. This is a 16-hour module designed to teach students how to use the Links Engine, queries, imports, exports, and scripts to populate ABC models from existing data sources.  In the past, an 8-hour block was used to teach Mining Oros Data using Cognos Power Play because Cognos was bundled with the software.  At this time, Cognos is no longer being taught in this portion of the course.

SCORECARDING: 

This is a three-day course.

The course should not exceed 12 students. If an installation would like to send more students, please contact Don Ducey, (703) 599-9345, so he can evaluate the total requirement. Each student must have a computer with Oros 5.5 and MS Excel loaded prior to the beginning of instruction.  Course material will be provided.

The course will consist of the following components:
 

Scorecarding.  This is a 16-hour module designed to teach students additional software skills required to build a Scorecard. Completion of read-aheads and homework are required. 

Scorecard Case Study. This is an 8-hour practical exercise designed to demonstrate how to use the strategic plan or operational plan to build a Scorecard.  

CERTIFICATION:

Certification will not be conducted as part of the training.  

E-TRAINING:

FY04 eTraining CDs were sent to the intermediate commands and installations POC’s during the week of 15 December 2003.  CDs will be valid through 30 November 2004.   

