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IG Vision:

A framework, guiding principles and chosen practices that accelerate and sustain constant innovation in the application of C&P management through a documented investigation of significant learning and experiences

Vision Flow:

(Frame the deliverable according to Vision Statement flow:

Develop Guiding Principles

 ( C&P framework 

(Chosen practices that accelerate and sustain constant C&P innovation

( by means – documented investigation of significant learning experiences

Practical Vision Statement Draft for Blue Book:

Leadership of the United States Armed Services use our work and guiding principles to establish and execute performance and cost management policies to move towards greater agility in distribution of resources. By implementing the principles in this bluebook, leadership is able to: 1) resolve internal resource conflict, 2) catalyze excellent performance, 3) influence funding decisions, and 4)inspire personnel  trust and teamwork required to reach and sustain operational readiness.

Deliverable:


Policy statement proposed to top leadership


Principles supported with case studies

Audience

· People w ho know if this is right thing to do

· People who can direct that it happen and who will follow up

· Inside beltway executives (flag level leaders)

· Professional – org and function leaders at all levels

· Comptrollers, accountants and auditors

· Champions and implementers

Cases:   CS complete from casecandidate.doc

Eglin – air 

Camp LeJeune

Navy

Coast Guard – IC

Fort Hood

What we expect as a result of our work

· Publish a policy based on our principles

· Establish and assess metrics to ensure policy is implemented

· Use PCM to improve resource decisions

· Fin .managers muse use modern managerial accounting competencies in addition to the fiduciary transition oriented traditions when working to implement MSPS financial community of practice competencies

Writers’ Timeline:

Aug 31 – writing drafts complete


June 16 – Case drafts complete from case writers

June 16 – case abstracts in xls

June 28 – Post policies to site - Matt

June 28 – outline to Catherine and Mohan 


July 10– comments back to writers


July 12 – case drafts complete

July 31 – partial chapter (GPs) draft to C&M


Aug 15 – editing complete & revision requirements to writers


Aug 31 – Revisions + addition of case examples, epigram/quote, 

     executive summary, appendices, and graphics to C & M


Sept. 14 – C & M  to compile chapters for Q3 meeting and presentation

Sept. 13 – send out drafts electronically ~6 Sept. – everyone bring own printed copy

General Timeline:

Sept – complete rewrites /Presentation

Oct – Compile bluebook draft

Dec – Submit bluebook to CAMI

Mar – Issue blue book to CAMI members

Writers’ Tasks:

· Writers need to understand when work needs to be complete and into editors 

· Validate outline in ppt presentation
· Develop chapters to book
· Pay attention to assessments, case studies, intro and summary
· Work with editors to ensure time line and formats consistent
· Include CAMI concepts (Value Quest)
· Complete draft by Sept. 04
· Track sources used and forward to Matt Beekman
Catherine & Mohan Responsibilities

· Layout timeline to tasks

· Edit and send back for revisions

· Be familiar with all cases  - help identify examples // chapters

· Style and format consistency

· As writings mature, look for overlap and adjust as necessary

· Do not consider chapter order changes until first draft in – look for good flow – esp. transitions

· Writers discipline is the biggest challenge. Stay on timeline

· Work with writers’ questions and concerns

· Assure that no impression of the whole branch is doing ABC or whatever – say ‘one unit,’ or one example, or ‘in the armed services

· Surveys – intention: isolate some cases – not to take statistical sample

· Intention = anecdotal evidence – looking for data points

· Survey results will not reveal identity of  individual unit – rollup numbers

· Must have permission to ID a specific response

· Can say  out of x# of surveys sent to USxx, y# responded and result was – Navy = 4 of 28 – AF = 6 of x – CG =11 of x – Army = 14 of 30 – USMC = 18 of  x

· Assessments

· Case Studies

Chapter Writers = Principles

1. Dave Clifton

2. Thad and Sheryl Tyree
3. Stefnie Kenny

4. Jamie Stanley

5. Pat Toomey

6. Jack & August
7. George Asseng & Jonathan Heller  Mike Sim
8. Cindy Blythe & William Budovec

9. Boodi Leblanc & Ramsay Tanham

10. Dave Clifton

11. Jason Heung – Case Studies

Cases

Army – Lanelle

USCG – Paul Baca

USAF – Mike McCain

Navy – Brian Wong

USMC – Gene Bacher

· Produce case studies

· Support chapter writers by pulling out relevant info for each principle

· Forward draft case studies to chapter writers ASAP

Presentation & Chapter/Case Structure

1. Introduction Chapter (Dave & Mohan)

a. Burning Platform (i.e., why we should do this)

b. Armed Services // Corporate Practices 

c. Guiding principles genesis and overview (nonlinear!)

d. Methodology (w/Appendix detail) – survey – assessment

e. Maturity Models 

2. Chapter Structure (Title = GP)

Focus: One guiding principle with examples from many implementations (or not). Using examples where outcome expectations were not met is equally valid and instructive.

a. Epigram (quote that applies to GP – think about later)

b. Briefing / summary (tell ‘em what you’re going to tell ‘em) – to last)

c. What is principle about – meaning /defintion? 

d. Why is principle important?

e. What balance are you trying to strike? (between x and y); what’s the range

f. Guiding principle statement and detailed explanation (see ppt & Assmt. Tool)

i. Example -  - what have others learned **

ii. How to recognize when this GP is/is not being practiced

1. Example of failure to follow **

iii. When is this GP most relevant; is it ever not applicable?

iv. Which principle is this one most aligned with? Work with?

g. Assessment Tool: GP – Maturity – Success

h. Conclusions and implications - Recommendations and Key takeaways

i. Summary   -What is the meaning behind this message?

** Draw from   (insert placeholders for examples, case studies, )

i. case studies

ii. conversation / dialogue (someone talking about their experience +/-)

iii. lit research

iv. your knowledge, experience and insights1 & 2

v. Surveys 

CHAPTERS:  Blue Font = CS / Red Font = MN
2. Readiness before Cost – Thad & Sheryl – PPT slide 44
3. Meaning before Mandates – Stefnie – PPT slide 54                                                     

4. Passion before Productivity – Jamie – PPT slide 61                                                     

5. Targets before Tasks – Pat T. – PPT 65                                                                        

6. Strategy before Work – Jack & August – PPT slide 73                                                

7. Outcomes before Outputs – Mike Sim + George Asseng & Jonathan Heller – PPT83

8.  Simplicity before Scale – Boodi Leblanc & Ramsay TanhamBurning Platforms before Politics – Cindy Blythe & William Budovec – PPT sld 94    9.                                                                                                                                                                                                                                                              


3. Chapter 10 – conclusions, implications, recommendations and key takeaways – Dave +
4. Cases – chapter 11 at end (privacy – e.g. Air Force is optional) – Jason H.

a. Purpose: What were we trying to improve? What was the incentive to improve?

b. Background: 

i. General (demographic, resources, urgency, etc.)

ii. Description of baseline conditions

c. Expected results re: contribution to mission – Operational Readiness and Value to Warfighter (or Peacekeeper)

d. Actual results and subsequent action / remedy / continuation / expansion / abandonment

e. Guiding principles operative
f. Guiding principles inoperative – appropriately? Lessons learned?

g. Recommended applications of GP

5. Appendices

a. Story of ASIG formation – list of members or their institutions?
b. Surveys methodologies
c. Assessment methodology
d. Lit. search (Matt)
6. Terminology

7. Bibliography & Resources

Inquiries

· Do we really have 8 principles?

· How are thinking about GP-map (Crosswalk)

· Maturity continuum for GPs?

· Every case looked at for every GP

· Can maneuver warfare principles (do more with less) be used in performance and cost?

· Focus on individual  in armed services

· Use ‘resource’ instead of ‘cost’

· We need to define success and failure so that people can answer specifically “tried but died” or “sustained”

· Maturity scales/milestones needed for each Guiding Principles.

NEXT STEPS for OTHERS

· Dave complete presentation – writers give feedback/ensure we remain consistent

· Dave arrange for BMMP briefing update/DC (CAMI and senior AS)

· Stefnie draft letter for Ron to invite senior people to general session to hear briefing

· Jason complete assessment actions

Next Steps for Assessment Team:

1. Complete  assessments for remainder of ASGI

2. Coordinate completion of assessments for select group of survey respondents

3. Draft Case Studies for blue book (selected based on case study group)

4. Consolidate assessment information into summary graphs

