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SUBMISSION OF A 

BUSINESS PROCESS IMPROVEMENT INITIATIVE

UNITED STATES MARINE CORPS

1. Date:       
2. Submitting organization:      
3. Proposed title for initiative:      
4. Proposal Champion:   
name:      




phone number:       



email address:        
    Alternate Champion:

name:      




phone number:       




email address:        
5.  What is the general business process that this initiative would improve? 

 FORMCHECKBOX 
Installations and logistics    FORMCHECKBOX 
 Resource Management    FORMCHECKBOX 
Manpower 

 FORMCHECKBOX 
Test and evaluation             FORMCHECKBOX 
  Acquisition Management    FORMCHECKBOX 
Information Technology

 FORMCHECKBOX 
Other (please describe:     )

6.  Describe the specific process that this proposal would improve:      
7.  What is the current limitation/constraint/or waste that is associated with this process?      
8.  Please describe your proposal/how the current process would be changed and why you need 
external assistance to implement it:      
9.  What type of savings would accrue if implemented:  

 FORMCHECKBOX 
Computable dollars    FORMCHECKBOX 
Time    FORMCHECKBOX 
Removal of irritant     FORMCHECKBOX 
Other 

Please explain:      
Annual amount of anticipated dollar savings (if applicable): 

	FY04
	FY05
	FY06
	FY07
	FY08

	     
	     
	     
	     
	     


10.  Will a financial investment be required to implement this proposal?   Yes   FORMCHECKBOX 
    No   FORMCHECKBOX 


If yes, please answer question 11.  If no, go to question 12.

11.  Identify investment costs that would be required to implement this proposal in line 1 and in 
line 2, the amount not currently available/programmed within the cognizant account. 

Annual amount of investment needed:

	
	FY04
	FY05
	FY06
	FY07

	Line 1
	     
	     
	     
	     

	Line 2
	     
	xxx
	xxx
	xxx


12.  Would this initiative apply only to the Marine Corps?      FORMCHECKBOX 
Yes     FORMCHECKBOX 
  No  

 
If no, to whom else would it apply:       
13. In your view, what are the advantages of undertaking this initiative?      
14. What would be the disadvantages of undertaking this initiative?      
15. Who, or what organizations, might be against implementing this initiative and why?      
16. Is there a law, directive, or policy that would have to be changed in order to implement this 
initiative?    FORMCHECKBOX 
 Yes      FORMCHECKBOX 
  No

If yes, specify all that apply:  

Congressional:      
Department of Defense:      
Military Department:      
Marine Corps:      
17.  Provide a high level description of the steps involved in implementing this proposal:      
18.  Provide indicators (metrics) that could be used by the champion and others (for example, the 
DoD BIC) to judge performance on a recurring basis:      
19.  Please describe any efforts previously undertaken to gain approval for, or implement, this 
suggestion including comments on why it has not been accepted:      
20. Other pertinent information:      
Submit electronically to appropriate command(s) with copy to the Marine Corps Business Enterprise, Dr. Eric West at: westee@hqmc.usmc.mil
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