APPENDIX A

ACTIONS, RESPONSIBLE PARTIES, AND DUE DATES                    (REVISED DUE DATES AS OF 29 JULY 2003)


	Strategy
	Action
	Responsible Party
	Due Date

	1.1
	Action 1.1.1: Coordinate the development of a standard set of installation measures, organized by process, to be incorporated into the USMC Strategic Plan for Installations. 

(Impacted by MROC Decision of 1 Jul 03 to expand CBE mission across the enterprise.)   

	CBE
	JUN 04

	
	Action 1.1.2:  Publish USMC Strategic Plan for Installations.  

(Impacted by MROC Decision of 1 Jul 03 to expand CBE mission across the enterprise.) 
 
	CBE
	JUN 04


	
	Action 1.1.3:  Develop and post/publish intermediate command strategic plans.


	Intermediate Commands
	SEP 04

	1.2
	Action 1.2.1:  Publish Standards of Excellence criteria in USMC Business Manual.
	CBE with input/concurrence from Program Managers
	AUG 04


	
	Action 1.2.2:  Perform pilot assessment.
	CBE
	AUG 04


	
	Action 1.2.3:  Publish pilot report.
	CBE
	NOV 04



	
	Action 1.2.4:  Implement assessment program.
	CBE, Intermediate Commands, Installations


	DEC 04

	2.1
	Action 2.1.1:  Post current installation strategic plans on web sites.
	Installations
	APR 03



	
	Action 2.1.2:  Develop/revise installation strategic plans to align with USMC Strategic Plan for Installations and Business Plan.  Post plans.
(Impacted by MROC Decision of 1 Jul 03 to expand CBE mission across the enterprise.)  
	CBE, Intermediate Commands, Installations
	DEC 04, then annually or as  determined by Installation Commander



	2.2
	Action 2.2.1:  Publish scorecard conceptual standards using FY02 scorecard results.


	CBE 
	NOV 03



	
	Action 2.2.2:  Develop recommendation for HQMC level enterprise scorecard capability, including installation scorecard roll-up information.


	CBE with input/concurrence from Program Managers 
	JUN 04


	
	Action 2.2.3:  Develop and/or update installation and intermediate command scorecards to align with enterprise recommendation, appropriate measures, and strategic plans.


	Intermediate Commands, Installations
	SEP 04, then annually or as determined by Installation Commander



	
	Action 2.2.4:  Ensure alignment of scorecards with strategic plans.


	Intermediate Commands
	On-going



	2.3
	Action 2.3.1:  Identify existing readiness assessment tools and data (e.g., Commanding Officer’s Readiness Reporting System (CORRS)).


	Intermediate Commands
	APR 03

	
	Action 2.3.2:  Conduct customer survey tool needs assessment, research existing survey tools, and recommend a standard survey tool for use in installation business enterprise (e.g., web-based Interactive Customer Evaluation (ICE)).


	Intermediate Commands
	JUL 03



	
	Action 2.3.3:  Publish guidance for standard customer survey tool (Business Manual).
	CBE 
	JUN 04


	
	Action 2.3.4:  Develop a plan to incorporate readiness and customer data into strategies, scorecards, etc.
	Installations
	On-going



	2.4
	Action 2.4.1:  Develop and publish Extended Enterprise concepts and policies (Business Manual).


	CBE
	AUG 04

	3.1
	Action 3.1.1:  Charter working group to review and revise current POM process to incorporate ABC/M.  Report to DC I&L/P&R/M&RA and ACMC.
	P&R, CBE 
	APR 03



	
	Action 3.1.2:  Publish ABC/M-POM Guidance for installations following completion of Action 5.3.1.


	P&R
	AUG 03



	3.2
	Action 3.2.1:  Develop concept for using ABC models during budget execution.


	CBE
	NOV 03



	
	Action 3.2.2:  Review USMC installation accounting classifications (IMAP) to ensure optimal synergy is being derived from SABRS in the ABC models.
	MarFors, LogCom, MCRD’s, and  Quantico
	NOV 03



	
	Action 3.2.3:  Conduct survey of installation functional managers to determine any impediments to use of cost and performance information.


	Installations 
	DEC 03



	
	Action 3.2.4:  Publish findings and recommendations of survey and implement appropriate actions.
	CBE, Intermediate Commands, Installations


	FEB 04



	4.1
	Action 4.1.1:  Present activity-based dictionary at 2003 BPO training conference.
	CBE 
	APR 04


	
	Action 4.1.2:  Publish activity-based dictionary and ABC model update frequency.
	CBE 
	APR 04


	
	Action 4.1.3:  Maintain models in adherence to ABC model standards.
	Installations
	JUN 03 and Twice Annually



	4.2
	Action 4.2.1:  Publish Benchmarking and Best Practices Plan and concepts. 
	CBE 
	Begin NOV 02



	
	Action 4.2.2:  Publish benchmark and best practice analysis.


	CBE with Installations
	Begin NOV 02

	4.3
	Action 4.3.1:  Conduct a review and implement improvements to reengineer the Beneficial Suggestion Program in order to streamline administration and improve effectiveness of the program.


	CBE 
	JUL 03

	4.4
	Action 4.4.1:  Develop a strategic sourcing plan that accounts for MID- 907 and the President’s Management Agenda goals.
	CBE in coordination with HQMC staff, Intermediate Commands, and Installations


	OCT 03



	
	Action 4.4.2:  Define military requirement in the Supporting Establishment.
	MCCDC, M&RA
	OCT 03



	
	Action 4.4.3:  Start initial FY04 A-76 studies.
	CBE in coordination with HQMC staff, Intermediate Commands, and Installations


	JAN 04

	4.5
	Action 4.5.1:  Report auditable savings and reductions in resources consumed in accordance with published scorekeeping guidance. 


	Installations
	Quarterly

	
	Action 4.5.2:  Validate reported savings in accordance with published scorekeeping guidance.


	Intermediate Commands
	Quarterly

	5.1
	Action 5.1.1:  Deploy automation solution.


	CBE 
	MAR 03



	5.2
	Action 5.2.1:  Build enterprise ABC Resource & Activity module driven by CACs.
	CBE (with MarFors and LogCom)
	MAR 03



	
	Action 5.2.2:  Report out to CBE/intermediate commands on the applicability of HQ enterprise models.
	CBE (with MarFors and LogCom)
	MAR 03



	5.3
	Action 5.3.1:  Add necessary DTS packages to XBIT for automated pull of available enterprise data to include sources such as Maximo and FTE data from AXS-1.
	CBE (with MarFors and LogCom)
	SEP 03



	6.1
	Action 6.1.1:  Conduct (industry) web architecture and (USMC user) content survey.
	CBE  
	AUG 03 and Annually



	
	Action 6.1.2:  Use survey results and HQMC web and portal standards to develop plan for enhancing CBE web site.
	CBE 
	APR 04 and Annually



	
	Action 6.1.3:  Implement optimized web content and information “push” process (e.g., format similar to Government Executive).
	CBE 
	DEC 03



	6.2
	Action 6.2.1:  Establish appropriate global listings for COPs and COIs.
	CBE  
	OCT 02 and Quarterly



	
	Action 6.2.2:  Survey and perform training needs assessment.
	CBE 
	APR 04



	
	Action 6.2.3:  Develop and implement actions based on survey and assessment.
	CBE 
	JUN 04



	
	Action 6.2.4:  Coordinate with M&RA and TECOM to determine optimal ownership 

of business training.
	CBE (with M&RA and 

TECOM)


	SEP 04

	6.3
	Action 6.3.1:  Establish CBE as HQMC BPO. 
	CBE 
	SEP 03



	
	Action 6.3.2:  Determine requirement for and establish BPOs at intermediate commands.


	Intermediate Commands
	DEC 03




Changes to this schedule will be coordinated with and approved by the Director of the Center for Business Excellence.  Quarterly changes to the  milestones will be published on the CBE web, as appropriate. 
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