Installation Business Manager

Classification:  Target GS-0301

I.  Introduction


The installation business manager is the principal business advisor to the commander for all installation support.  The primary goal for this position is to use activity based cost management (ABCM) information and appropriate strategic business processes to achieve consistent and optimal services and cost of installation support.  The incumbent is expected to have experience and knowledge of nine principle business processes:  strategic planning, project management, activity based cost management, process management, performance management, extended enterprise (supply/service chain) management, capacity management, asset management, and target costing.  The incumbent provides continuity for strategic business processes and operations, and is authorized to act for the installation commander on all business matters. 

II.  Major Duties and Responsibilities

The incumbent is responsible and accountable for managing the development and maintenance of the installation strategic plan, identifying major efficiency initiatives, conducting benchmarking and best practice analysis, creating an annual installation business plan, coordinating the installation business management system, tracking cost and performance information, developing and providing timely, well-staffed recommendations for the installation commander on broad strategic direction, business policy issues, process changes, organizational changes, and other major initiatives to improve cost and performance.

Tasks:

1.  Serves as Head of the Business Performance Office (BPO) and coordinates the implementation and operation of the program management business concept.  Establishes and maintains cooperative relationships to ensure the business of the installation is conducted in a coordinated manner.  Maintains day-to-day contact with functional/program managers to stay abreast of changing requirements and to provide program guidance and procedural information.  Works closely with the commander and functional/program managers on planned or potential changes in installation functions, scope of operations, and base workload.  

2.  Uses activity based information to evaluate and compare (over time and with other organizations) existing business practices including program performance to assess current state of functional program realignment and reengineering.  Ensures installation commander and functional/program managers are provided with management tools and techniques and access to timely and accurate information to enable them to achieve and maintain effective management of their operations.  Serves as the central point for the installation on all business matters.  Maintains effective relationships with a broad range of military and civilians throughout the Marine Corps, Navy, and other agencies.  Works closely with local and regional activities to develop and refine business opportunities and interfaces.

3.  Directs the strategic planning effort and facilitates the yearly update of the strategic plan.  Ensures the plan is balanced in focus (customer/mission, resources/financial, organizational internal business processes, and workforce development) and is in alignment with the strategic plans and direction of higher authority including intermediate command and HQMC.  Assists the commander to link strategic goals and targets with individual performance plans and performance evaluations.  Ensures the plan contains specific short- and long-term metrics and milestones that have been assigned specific accountability and that enable progress to be tracked and measured.  Publishes the strategic plan and communicates the contents of the plan to ensure all employees have a clear understanding of the direction and focus of the installation.

 4.  Develops and executes a business strategy for the installation.  Compares various program requirements against the budget resources to help prioritize and formulate a sound business execution strategy.  Develops comprehensive presentations on the installation business strategy and execution to clearly articulate both funded and unfunded requirements to higher-level authorities.  Presents information using activity based business processes (activity based cost/management, performance management, benchmarking, process management, capacity management, project management, etc.).  Assists functional managers by providing training on nine strategic business processes.  Continually challenges functional/program managers to validate requirements, identify efficiency opportunities, risk assessment and mitigation plans, and establish program performance objectives.   Conducts benchmark and best practices analysis to assist in developing organizational goals and targets.  Supervises staff that maintains command activity based cost management models.

5.  Serves as expert planner, analyst, and advisor to the installation commander on program cost analysis, annual/multi-year and long-range business planning.  Designs and conducts complicated management surveys, reviews, and research projects and provides advisory services on issues of such intensity and breadth that they often require input and assistance from other analysts and subject matter specialists.  The purpose of the work is to measure and evaluate program accomplishments, effectiveness, and compliance with stated strategic Marine Corps, DON, and DoD objectives and guidance 

6.  Serves as the principal advisor to the commander concerning strategy and execution of the installation strategic sourcing plan.  Strategic sourcing is a highly structured aspect of business process reengineering that encompasses the identification and tracking of specific functions identified for review under A-76/commercial activities (CA), functionality assessments (FA), and privatization studies.  Ensures the annual CA/Inherently Government Inventory is conducted accurately and reflects the overall installation strategic sourcing plan.  Closely coordinates with the CA and FA study coordinators, monitors all initiatives, and tracks the status of each study’s plan of action and milestones.  Provides technical advice on the impact of specific strategic sourcing studies plans and/or decisions.  Serves as a bridge on strategic sourcing matters to outside activities including contracting officers, major claimant representatives, public affairs offices, union representatives, independent review officials, and human resource offices.

7.  Provides supervisory control and direction for the BPO staff.  Through various organizations and staff offices, assigns and reviews work, monitors accomplishments for timeliness and acceptability, provides advice, counsel and instruction.  Hears and resolves employee complaints, and effects disciplinary measures.  Provides meaningful input or prepares performance standards and evaluations; reviews performance evaluations made by subordinate supervisors on their employees.  Identifies and assures training needs are met.  Participates in the selection process of key civilian staff positions.  Supports and furthers Equal Employment Opportunity and the military Equal Opportunity Programs.  Ensures maintenance of the affirmative action and position management programs.  Works with labor union representatives.  Consults with personnel specialists to assure all personnel management responsibilities are satisfied.  

III.  Classification Factors

FACTOR 1 – KNOWLEDGE REQUIREMENTS 

Mastery of the nine USMC strategic business processes.

Mastery of advanced management and organizational principles and practices.  Knowledge of planning, programming, and budgeting regulations, guidelines and processes.  Thorough knowledge of installation facilities planning and management process to prepare long-range (5 year) and short-range planning guidance in accordance with broad program policies and objectives.  Develops resource (staffing and funding) guidance for subordinate activities, and performs continuous appraisal of the utilization of installation resources in accomplishing program objectives and goals.  The work requires ability to direct complex studies requiring application of advanced analytical and statistical methods and techniques.  Serves as a Marine Corps leader in effective business management.      


Expert knowledge of key Federal, DoD, DON, and Marine Corps goals and objectives and their affect across the installation.  Knowledge and experience ensures relevant social, political, economic, and technological developments both within and outside Government are considered in the installation strategic planning process.  Mastery of the ability to develop strategic plans and strategic planning processes for the installation, and the recognized ability to develop a system of metrics to monitor program performance.


Serves as the installation expert with the ability to conduct complex business analyses, case studies, return on investment analyses, and to create models for key financial analysis and planning. Mastery of business management skills and a working knowledge of the interrelationships of outside influences on the installation funding and budget process.  Knowledge of the Federal budget process, appropriated and nonappropriated fund budget processes, to understand their interface and the impact on overall installation requirements and performance.  Ability to use knowledge of the financial systems for long-range strategic planning as well as shorter-term plans to develop budget targets and business costs.


Mastery of advanced skills in all types of effective communication.  Superior written and oral communication skills sufficient to prepare and present findings and recommendations, carry out specific actions regarding controversial issues, and/or selling or implementing new ideas and concepts.  Comfortable speaking to large audiences and senior military, civilian, and political authorities.  Capable of effective communications in high-pressure, possibly adversarial meeting environments.  Proficiency in computer skills involving e-mail, word processing, spreadsheets, and information sharing are necessary to support a virtual office concept.


Expert knowledge of commercial business providers and in-house workforces to analyze the advantages of outsourcing functions to private contractors or to other Government agencies.  Ability to support installation and intermediate command efforts to constantly evaluate military, civilian, and contractor workforces to ensure the most cost effective, efficient mix is used to meet quality and financial needs of the installation.  Ability to recommend and execute installation-wide cost reduction plans.  Ability to conduct consolidation studies, including restructuring command relationships and structures.


Knowledge of a wide range of functional automated information systems to support effective business management.  Knowledge of web-based information technology and capability to support installation and intermediate command communication requirements.


Understanding of Federal contracting regulations and policies.  Ability to develop business strategies for contracted business services, including omnibus business contracts.  Capable of being an effective representative on best value contract source selection boards and contract award fee boards.


Expert knowledge of best business practices, principles and techniques.  Ability to effectively use and disseminate strategies and appropriate tools throughout all management levels.  Mastery of effective team building, bringing divergent interests towards common organizational objectives utilizing change management strategies, risk assessment, and mitigation planning.  A certification with an emphasis in Business Administration/Management or direct experience is desirable.             

FACTOR 2 – SUPERVISORY CONTROLS


The immediate supervisor of this position is the installation commander.  The incumbent is recognized as the installation authority in the analysis and evaluation of business programs and better business practice issues.  The commander provides broad guidance in the form of verbal and written information regarding overall goals and objectives without specifics to techniques or methods to be used.  Specific methods used in accomplishing assignments are the responsibility of the incumbent.  Incumbent independently plans the work and develops methods and detailed procedures.  Incumbent works independently, determining action to be taken regarding work to be done according to official directives, experience, knowledge and personal judgment.  Work results are expected to be comprehensive and thorough with minimal supervisory oversight.  Performance will be evaluated by the installation commander on the effectiveness of carrying out assigned responsibilities.

FACTOR 3 – GUIDELINES


Incumbent uses own judgment and discretion in determining intent, and in developing, interpreting, or revising policy and regulatory guidance for use throughout the organization.  Guidelines are extremely broad and general, requiring that the incumbent assume great initiative in regard to strategic planning, financial management, and business operations. The incumbent must, through his/her own resources and network, maintain awareness of fleet, regional, and local economic, social, and political influences both outside Government and within installation, intermediate command, Marine Corps, DON, and DoD.  The incumbent will be key in development of new guidelines for strategic plans, goals, and other actions for the commander.

FACTOR 4 – COMPLEXITY


Analytical assignments require synthesis of interrelated issues of effectiveness, efficiency, and productivity affecting major installation service delivery programs.  Studies are often complicated by the need to consider and evaluate the impact of changes in legislative and regulatory requirements; long-range program goals and objectives; political, economic, and social consequences of changes in the type or amount of services provided; and the changing nature of program clients and beneficiaries.  Difficulty characteristic of this position is encountered in planning and establishing the long-range (more than 5 years) program goals, objectives, and measurement criteria.


Issues and problems may be extremely complex.  Incumbent must be able to evaluate the interrelationships and impact of laws, regulations, policies, and issues which impact the installation or intermediate command.  The incumbent must be able to operate effectively and independently within the policy and internal priorities and practices of installation, intermediate command, Marine Corps, Navy, and DoD.  The incumbent must be able to recognize limits of authority and effectively coordinate with others, such as the contracting office, legal counsel, and the inspector general.

FACTOR 5 – SCOPE AND EFFECT


The duties of the work are to perform very broad and extensive study assignments related to Government and industry programs that are of significant interest to the public and Congress, the Administration, DoD, Navy, and Marine Corps.  The duties of this position have profound impact on the future status of the installation.  Driven by a continuous and pressing need to instill an approach for the most efficient and effective business practices, the incumbent of this position will execute strategic and tactical decisions that will impact all installation levels and organizational components.  The incumbent’s effectiveness will be a major factor in the installation’s effectiveness in performing its important business mission.

FACTOR 6 – PERSONAL CONTACTS


Contacts routinely include all levels of military and civilian personnel aboard the installation, union officials, contract personnel, other staff elements, intermediate command, HQMC, and other senior officials in federal, state, and local government agencies and the private business sector.    

FACTOR 7 – PURPOSES OF CONTACTS


Purposes of contacts are to influence, motivate, teach, or persuade high-level managers to accept and implement findings/recommendations or to justify and settle matters involving significant and controversial issues.  Recommendations affect major programs and directly address substantial expenditures and impacts.  Decisions potentially change the very nature and scope of existing organizations.  The work usually involves active participation in conferences, meetings, hearings, or presentations involving problems or issues of significant importance.  The persons contacted typically have diverse viewpoints, goals, or objectives.  The incumbent must have insightful understanding of problems and arrive at a satisfactory solution by obtaining compromise or developing acceptable alternatives.

FACTOR 8 – PHYSICAL DEMANDS


Work is performed predominately in an office setting.  There may be some walking, standing, bending, or carrying of light items.  No special physical effort or ability is required to perform the work.

FACTOR 9 – WORK ENVIRONMENT


Work is predominately performed in an adequately lighted and ventilated office environment.  Frequent travel may be required.
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