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Overview

This document contains standards that all installations will employ in their Activity-Based Cost (ABC) models.  The objectives of standardization are:

· Create consistency in structure for organizational review and analysis

· Enable benchmarking across installations

· Facilitate automation in providing a direct link between ABC models and existing management and/or operational systems (SABRS, AXS-One, ODSE, etc.) and reporting

· Enable best practice analysis

· Disseminate the best practices from installations throughout the USMC

· Prepare the foundation for Activity-Based Resource Management (ABRM)

· Provide a foundation to stimulate further discussion on standards that will enhance the data available to decision-makers

The following standards and modeling practices are described in this document:

· Model naming conventions – Reference numbers, Period names, Model names

· Resource module standards – Validation, Structure, Drivers, Attributes

· Activity module standards – Organizational Sustaining Activities (OSA), Attributes, and methodology

· Cost Object module standards – Customers, Products, and Services 

What is new 

· ABC models will be required at the end of 2nd quarter and 4th quarter for FY 2004.  End dates to capture the financial data from its’ source systems are:


31 March (2nd Quarter, FY-XX); and 
30 September (EOY, FY-XX) of each fiscal year. 


· Organizational Sustaining Activities (OSA) have decreased from 11 to 4 and are mandatory for all FY04 models.  OSA categories and instructions begin on page 17 with OSA attributes on page 20.  

· Standardized Cost Object guidance has been added to include standard products and services and must be assigned to four high level customers.  A listing of Products and Services begin on page 25.  Standard Cost Objects for Safety, Information Technology, and MCCS will be required in the 2nd quarter model.  

· Guidance for Out of Scope (OOS) costs has been added which includes specific OOS handling procedures.  Instructions begin at Appendix B - Handling Procedures for Out of Scope (OOS) costs.  

Model naming conventions

Reference numbers

Reference numbers in all modules must conform to the following standards, with each component separated by a period.


Component

Length



Example


Installation          

3 characters


BAR, YUM, 29P, NRV


Module 


1 character


R, A, C


Center(s)        

1-6 characters


CHAP, CIVPAY, CMPT


Account


1-6 characters


GS11, DEPLOY
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Examples 
YUM.R.CHAP.CIVPAY.GS9

              BAR.A.SPRT.SECURE.FIRE

          
 29P.C.SRV.MIL.DEPLOY

Period names and Full Time Equivalent (FTE) Data

A period name must be a 9-character code.  FTE data must be a 12-character code as follows, with each component separated by a period.  


Component

Length



Example


Year


4 characters


FY00, FY01, FY02


Quarter


2 characters


Q1, Q2, Q3, Q4


Detail


3 characters


YTD (cumulative)

QTR (quarter only)
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Examples 
FY00.Q3.YTD = fiscal year 2000, cumulative nine months                  
FY01.Q2.QTR = fiscal year 2001, second quarter data only

              Component

Length



Example 

              Year


4 characters


FY02, FY03, FY04

              Quarter


2 characters


Q2, Q4,

              Detail


3 characters


YTD (cumulative)

QTR (quarter only)

              Detail


3 characters


FTE
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Examples              FY00.Q3.YTD.FTE = fiscal year 2000, cumulative nine months, 

                              Full Time Equivalents (FTEs)          


                               FY01.Q2.QTR.FTE = fiscal year 2001, second quarter data only,

                           Full Time Equivalents (FTEs)

Model names

Models posted on CorpsKnowledge.net will follow a common model naming convention.  Models will be named as follows:

A three-character installation name (identical to that used in reference numbers) followed by an underscore and a four-character year (identical to that used in reference numbers) followed by an underscore and the date posted (in ddmmmyy format, e.g., 15Jan02) followed by an underscore and “zip” if a zipped file.


Component

Length



Example


Installation

3 characters


BAR, 29P, YUM


Fiscal Year

4 characters


FY00, FY01, FY02


Date


7 characters


28DEC01, 31JAN02


File


3 characters (optional)

ZIP
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Examples 
BAR_FY01_28DEC01 = installation name, FY, date

                  
29P_FY02_01JAN02_ZIP  (for a zipped file) = 

                Installation name, FY, date, zip

Resource Module

Model Validation Information


The resource module will undergo a validation by HQMC to ensure that the models accurately reflect all resources spent by the installation.   The Marine Corps will attain consistency in data by synchronizing, validating, and reconciling data retrieved from financial systems to Mid Year and Fiscal Year end certified amounts.  ABC models will capture the true, full cost of doing business by the reporting installation, base, or unit.

The following standards apply to models posted to Corpsknowledge (USMC portal) for HQMC use:

1. Financial data will be reconciled to the Mid Year and Fiscal Year end obligation amounts.  Validation will occur at the sum total for each Object Class in SABRS, AXS-One and in the ABC model.  The standard for each Object Class total is +/- 3 percent.
  Models costs will be captured from their source systems effective 31 March and 30 September of each fiscal year respectively, requiring the posting of two installation, base, or unit models annually.
2. Installation models will include all appropriated and Non-Appropriated Fund (NAF) funds:
 

a. Operations and Maintenance, Marine Corps (O&M, MC (1106))

b. Operations and Maintenance, Marine Corps Reserve (O&M, MCR (1107))

c. Family Housing (FH (7035, 0735))

d. Defense Operations and Maintenance (Def O&M (0100), Family Advocacy Program (FAP), Relocation Assistance Program (RAP), Transition Assistance Program (TAP), Family Member Employment Assistance Program (FMEAP), and Combat Terrorism.)

e. Military Pay Marine Corps (MPMC (1105))

f. Military Pay Marine Corps Reserve (MPMCR (1108))

3. A composite rate (Oros ABC Bill of Cost (BOC)) will only be used by installations receiving Government of Japan (GOJ) funding until such time as automated link to financial systems can be achieved. 

4. Installation models will include Full-Time-Equivalent (FTE) data (both military and civilian).  FTE data will NOT be captured in the budget field but will be applied within the models by creating a new Period for FTE data. The new naming convention (found on page 5) for this modeling practice will be “.FTE”.  FTEs will be reconciled to established manpower data systems effective 31 March and 30 September of each fiscal year (FY).
 

a. Military personnel shall be derived from on-hand not authorized military personnel end strengths. 

b. FTE data should reconcile to an existing data source within HQMC and modelers are directed to provide details within Oros ABC models to document and report the data source used.  

5. xBIT has automated the population of NAF data (AXS-One) into the models by centralizing the data collection.  Questions regarding AXS-One data should be addressed to HQMC (MR). 

6. Any installation, base, or unit not utilizing the automation tool xBIT is required to attribute “sub-head” to the sub-head level of the resource module for all O&M, MC, and O&M, MCR accounts.

The cost (actual) and FTE (on hand) data within installation, base, or unit models must balance across the resource, activity, and cost object (CO) modules of Oros. 

Structure

The structure of the resource module must conform to the following minimum standards:

	Parent
	Child
	Reference #
	Description

	Military Perm
	
	xxx
.R
.xxxxxx.
MILPRM
	Permanent USMC and Navy military personnel stationed at the installation.

	
	E1 - 9


WO1

CWO2 - 5

O1 – O10
	xxx.R.xxxxxx.MILPRM.E_

xxx.R.xxxxxx.MILPRM.WO_ xxx.R.xxxxxx.MILPRM.CWO_

xxx.R.xxxxxx.MILPRM.O_
	Enlisted

Warrant Officer

Chief Warrant Officer

Officer

	Military FAP
	
	xxx.R.xxxxxx.MILFAP
	Marine Corps and Navy Fleet Assistance Personnel (FAP); personnel stationed at the installation but assigned to a unit

	
	E1 - 9


WO1

CWO2 - 5

O1 – O10
	xxx.R.xxxxxx.MILFAP.E_

xxx.R.xxxxxx.MILFAP.WO_
xxx.R.xxxxxx.MILFAP.CWO_

xxx.R.xxxxxx.MILFAP.O_
	Enlisted

Warrant Officer

Chief Warrant Officer

Officer

	Military RES
	
	xxx.R.xxxxxx.MILRES.
	Reserve USMC and Navy military personnel stationed at the installation.

	
	E1- 9

O1 – O10
	xxx.R.xxxxxx.MILRES.E

xxx.R.xxxxxx.MILRES.WO

xxx.

xxx.R.xxxxxx.MILRES.O
	Enlisted

Officer

	Military Augment
	Unique to installation
	xxx.R.xxxxxx.MILAUG.xxxx
	USMC or Navy personnel not assigned to installation, but provide temporary support for the primary activities of the installation. 

	DOD
	Unique to installation
	xxx.R.xxxxxx.DOD.xxxx
	Other DOD military personnel, not USMC or Navy, working at the installation. 

	Civilian APF
	
	xxx.R.xxxxxx.CIVAPF
	Civilian personnel - Appropriated fund

	
	GS1-15

WG1-15

WL1-15

WS1-19
	xxx.R.xxxxxx.CIVAPF.GS_ xxx.R.xxxxxx.CIVAPF.WG_

xxx.R.xxxxxx.CIVAPF.WL_

xxx.R.xxxxxx.CIVAPF.WS_
	

	Civilian NAF
	
	xxx.R.xxxxxx.CIVNAF
	Civilian personnel - Non-appropriated fund

	
	NA1-15 

NF1-6

NL1-15

NS1-19

CC1-2
	xxx.R.xxxxxx.CIVNAF.NA_

xxx.R.xxxxxx.CIVNAF.NF_

xxx.R.xxxxxx.CIVNAF.NL_

xxx.R.xxxxxx.CIVNAF.NS_

xxx.R.xxxxxx.CIVNAF.CC_
	

	National
	
	xxx.R.xxxxxx.NATL
	Japanese national labor

	
	MLC1 – 10

IHA1 – 10
	xxx.R.xxxxxx.NATL.MLC_

xxx.R.xxxxxx.NATL.IHA_
	

	Other APF
	
	xxx.R.xxxxxx.OAPF
	All other appropriated non-personnel expense

	
	Supplies

Equipment

Contracts

Travel

Utilities

Other
	xxx.R.xxxxxx.OAPF.SUPPLS

xxx.R.xxxxxx.OAPF.EQUIP

xxx.R.xxxxxx.OAPF.CONTRT

xxx.R.xxxxxx.OAPF.TRAVEL

xxx.R.OAPF.UTIL

xxx.R.OAPF.OTHER
	

	Other NAF
	
	xxx.R.ONAF
	All other non-appropriated non-personnel expense

	
	Supplies

Equipment

Contracts

Travel

Utilities

Other
	xxx.R.ONAF.SUPPLS

xxx.R.ONAF.EQUIP

xxx.R.ONAF.CONTRT

xxx.R.ONAF.TRAVEL

xxx.R.ONAF.UTIL

xxx.R.ONAF.OTHER
	


Drivers

The required driver for personnel accounts (MILPRM, MILFAP, MILRES, MILAUG, DOD, CIVAPF, CIVNAF and NATL) is percentage of time.  The percentages may be based on one of the following generally accepted methodologies:

a) a two-week survey of an individual’s activities conducted during the model refresh interval

b) an estimate of time spent on each activity completed by the individual

c) an estimate of time spent on each activity completed by a supervisor for a group of individuals who routinely share job responsibilities and perform the same  tasks

The required driver for non-personnel accounts (OAPF and ONAF SUPPLS, EQUIP, CONTRT, TRAVEL, UTIL and OTHER) is the actual dollars spent on each activity.

Resource driver quantities are required to be updated and validated with each semi-annual model posting at least once during the model reporting period.  Model notes should include the date drivers were last updated. 

Attributes

Resource accounts must be attributed with the following:

Expense Type


major categories of expenditures

Personnel 
includes MILPRM, CIVAPF, CIVNAF, and NATL (GOJ) (Object Classes 11, 12 and 13)

Personnel Other
includes MILFAP, MILRES, MILAUG, DOD

Supplies
includes OAPF.SUPPLS and ONAF.SUPPLS 

(Object Class 26)

Equipment

includes OAPF.EQUIP and ONAF.EQUIP 

(Object Class 31)

Contracts

includes OAPF.CONTRT and ONAF.CONTRT 

(Object Class 25)

Travel


includes OAPF.TRAVEL and ONAF.TRAVEL





(Object Class 21)

Utilities
includes OAPF.UTIL and ONAF.UTIL 

(Object Class 23, utilities, communications, rents, and leases)

Transportation
includes OAPF.TRANSP and ONAF.TRANSP (Object Class 22)

Printing
includes OAPF.PRINT and ONAF.PRINT (Object


Class 24)

Other expenses 
includes OAPF.OTHER and ONAF.OTHER

Funding Type  (APPN)
major appropriation categories
USMC
includes active duty and reserve Marines (MILPRM,

  
MILFAP, MILAUG, MILRES) and MPMC funds spent in support of chow halls, this includes 1105 & 1108 fund types.
OMMC  
includes CIVAPF, OAPF.SUPPLS, OAPF.EQUIP, OAPF.CONTRT, OAPF.TRAVEL, OAPF.UTIL, and OAPF.OTHER, this includes 1106 fund types.

OMMC RES
includes CIVAPF, OAPF.SUPPLS, OAPF.EQUIP, OAPF.CONTRT, OAPF.TRAVEL, OAPF.UTIL, and OAPF.OTHER spent by Marine Forces Reserve, this includes 1107 fund types.

Navy
includes military personnel Navy (MILPRM)

Army
includes military personnel Army (MILPRM)

USAF
includes military personnel Air Force (MILPRM)


NAF
CIVNAF, ONAF.SUPPLS, ONAF.EQUIP, ONAF.CONTRT, ONAF.TRAVEL, ONAF.UTIL, and ONAF.OTHER


National

NATL (Japanese Nationals)


Family Housing
includes Family Housing appropriation ONLY

O&M Def 

includes FAP, TAP, RAP, TAMP, FMEAP, Combat

Terrorism

Other
any other funds not identified above such as Official Rep Funding (ORF), Drug Demand Reduction (DDR) and Quality of Life (QOL).  Funds attributed with Funding Type “Other” must include model notes to specify the type of funding.

Funding Source

identifies source of funds

Direct
Funds not received via reimbursable (Notes 1 & 2 refers)
Reimbursable
Funds received via a reimbursable document DD 448, NAVCOMPT 2275 with an established Reimbursable Order Number (RON).  (Do not include NAF USA reimbursements or revenue in the resource module.  

Note 3 guidance is provided.) 

Note 1: Family Housing  - Direct EFFECTIVE FY04.  
Due to the assignment of FTEs to O&MMC along with established Marine Corps practices and processes within the Accounting System (SABRS), Family Housing (0735 or 7035) costs are executed as Direct O&MMC (1106) costs within the Oros ABC models.  

Note 2:  O&M Defense – Direct EFFECTIVE FY04.

O&M Defense will be executed as Direct within the Oros ABC models.

Note 3:  NAF - USA Reimbursements, Revenue, Costs of Goods, Costs of Services, and NAF Funding Categories

SABRS accounts for NAF USA reimbursements as one contract per functional area, it does not separate the cost by labor, supplies, equipment, etc.  AXS-One accounts for the USA reimbursements by each cost code within each functional area; however, the cost is accounted for as NAF expense.  In order to accurately account for USA reimbursement dollars within the ABC models, extract the USA contract costs from AXS-One and input these allocated costs into the ABC models as APF costs.  Ensure USA reimbursement dollars are NOT also included from SABRS (USA reimbursement dollars are NOT double counted).    Revenue, costs of goods, costs of services, and funding categories should be incorporated within the cost object (CO) module within an ABC model as attributes.  Standard definitions should be obtained from HQMC M&RA (MR).  The CO module allows for the definition of the products and services MCCS produces and is, in turn, consumed by patrons or customers.  Generating reports from the model will provide a means of presenting a more complete picture of the dollars associated with activities performed within MCCS.  Do not input revenue in the resource module as a negative cost.  Doing so distorts the cost picture that is associated with the various activities in the activity module.  Below example shows the placement of revenue, costs of goods, costs of services, and funding categories (figures 1, 2 and 3 which follow) applied within the CO module of the ABC models.

Figure 1 


Figure 2


Figure 3



Activity Module

Installation Standard Processes

All activities within the Activity Module will be attributed with one of the 37 standard installation processes.  Detailed definitions are provided in appendix A.

All Organizational Sustaining Activities (OSA) (as defined in the next section) will be attributed with the parent Installation Process found on the primary activities.

Installation Processes


Facilities and Land Management


Provide Facilities Management Services 

Provide Facilities Services


Sustain Restore and Modernize Facilities


Provide Utilities


Provide Environmental Services


Provide Housing
 

Community Services


Develop Family Readiness


Provide Recreational Opportunities


Develop Physical Wellness


Provide Personal Support Services


Provide Retail/Resale Goods and Services


Provide Lodging Services


Provide Information and Referral Services


Provide Personal and Professional Development




Security and Safety


Manage Safety Programs


Provide Security


Provide Fire Protection and Emergency Services


Command and Staff Support


Provide Legal Support


Provide Command Support


Manage Community Relations


Provide Religious Support 

Manage Financial Resources 

Manage Business Practices


Provide Personnel Support


Information Technology


Provide Voice


Provide Data Services


Provide Ground Electronic Maintenance


Logistics Support


Provide Transportation


Provide Supply Services

Provide Procurement Services


Provide Food Services


Training and Operations Support


Provide Military Training


Provide Civilian Training


Provide Aviation Operation Support


Provide Range Management


Provide Simulation Support

Provide Visual Information 


Organizational Sustaining Activities (OSA) 

The following standard will apply for capturing OSA costs within the activity module.  The minimum standard OSA listed below will be created and used by each functional area (e.g., Motor Transport, Airfield Operations, Base Food Services, etc.).   It is no longer acceptable to create and report OSA costs at just the Directorate Level (G4, G6).  OSA costs must be captured and reported for each functional area.   Figure 1 demonstrates the placement of OSA centers within the model.

Figure 1.

The following standard OSA will be used:

Organizational Sustaining Activities (OSA)
Perform General Administrative Tasks

Perform Budget/Accounting Tasks

Perform Information Technology (IT)-related Tasks

Perform Personnel-related Tasks

The following definitions will apply for OSA:

Perform General Administrative Tasks 
Perform daily, monthly, quarterly, or annual actions in support of good office practices, e.g., prepare correspondence, prepare reports, answer phones and email, copy documents, attend meetings, maintain files.  Perform all management practices associated with the growth and development of business unit, directorate, or command.

Perform Budgeting/Accounting Tasks 
Management of organizational budgets to include planning, programming, budget, execution, and providing budget call information.  Tasks include analysis, preparation, submission, and monitoring of budget data and allocations, processing documentation and transactions to establish or modify obligations and expenses in SABRS, AXS-One, and other disbursement documents.
Perform IT-related Tasks 
Perform routine PC hardware and software maintenance.  Includes all tasks performed in support of the acquisition, maintenance, or development of all hardware, software, and IT systems administration.

Perform Personnel-related Tasks 

Includes tasks performed to support the updating of civilian and military staff member’s personnel records to include official and unofficial civilian personnel files, Service Record Books, Officer Qualification Records, etc.  Examples of tasks include processing of SF 50s, SF 52s, SF 1556s, time and attendance input, leave requests, morning reports, promotions, reassignment documentation, entitlement requests, career counseling, fitness reports, and performance appraisals.

Additionally, the following modeling methodology will be used for cost assignment for OSA during FY04 for the purposes of benchmarking and best practice analysis.  It is mandatory that installation core teams maintain this OSA structure within the ABC models until such time as OSA costs are driven directly to a predefined destination (linked to standard products and services) within the CO module (e.g., budget activities assigned to budget cost objects).  Installations will not use intra-modular assignments (IMA) within the activity module.  OSA designations are secondary attributes only.  The primary attribute for each OSA must be the major business process the OSA supports.  

For example:

Organization: TMO

Activity: Attend Meetings

Primary Attribute: Provide Transportation

Secondary Attribute: Perform General Administrative Tasks 

It is required to update activity driver quantities at least once during the model reporting period (once every six months) and correct any activity drivers that do not establish the proper cause and effect relationship.  Model notes should contain the date activity drivers were last updated.   The cost (actual) and FTE data within installation models must balance across resource, activity, and CO modules. 

Attributes

All OSA Activity accounts must be attributed with the following OSA attributes:

Perform General Administrative Tasks

Perform Budgeting/Accounting Tasks

Perform IT-related Tasks 

Perform Personnel-related Tasks

Combinations of various activity names, installation process attributes, and OSA attributes are demonstrated below in Figure 1.  Figure 1 demonstrates the typical “non-overhead” core activity occurring in a section actively supporting its primary customers. The activity “process inquiries” is tagged with its natural installation process attribute of “provide command support” and does not have an OSA attribute assigned.

Figure 1.
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Figure 1 demonstrates the typical “overhead”/OSA activity which is found at the section level and is burdened onto its section’s primary installation process. It is tagged with the installation process attribute of it section though it is also tagged with the appropriate OSA attribute. This allows for reporting of both a total, burdened installation process cost and also permits determining the total OSA cost for that particular OSA. All OSA are burdened onto the parent/section installation process. There are no longer OSA that are NOT burdened to the parent/section installation process as was directed in the previous installation processes definitions.  Figure 1 demonstrates a typical change to this policy.

Figure 2 shows some of the attributes that need to be changed due to this new policy:

1. Installations processes should only refer to the primary attribute (“Provide Transportation”)

2. OSA attributes are limited to the four attributes noted above

Figure 2.
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Although all OSA are now burdened onto their parent/section installation process, when a section’s mission is captured as an installation process, that is itself an OSA, it will be attributed as such. For example, while IT supports activities in non-IT sections, it should be labeled with the installation process where it resides (as is shown in Figure 3 with “administrative duties”).  Figure 3 demonstrates a section whose primary mission is an OSA. In this case, since “provide personal computer support” is occurring under the auspices of  “provide data services” in the “communications & data services directorate” it is labeled with the installation process “provide data services” although it is still also labeled with the OSA attribute “perform IT-related tasks.” Figure 3 provides an example of the way the model should look now. 

Figure 3.
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Cost Object Module

Customers

The standard CO is currently defined as products and services and customers. The four high-level customers are as follows: 

\
Operating Forces (OF)

Installation Operations (IO)

Marines and Families (MF)

Tenants and Other Supporting Establishment (TOSE)

Guidance is provided to mandate a minimum level of detail for each customer, and therefore it is not necessary that models provide additional detail beyond the defined customer level as shown in figures 1 and 2 (i.e., - it is not necessary to provide detail to the regiment/squadron level beyond the detailed level of FMF support unless this level of detail is useful for installation ABC modeling team, or program manager).  

Activities and Activity Drivers contained in installation ABC models are not being standardized; however, activity drivers should now drive all activity costs to the standardized products and services listed in Appendix B.  Intra-modular assignments (IMA) must then be used to drive costs from standardized products and services to the standardized customers within the CO module.  Consult with base program managers about which units of measure should be used in conjunction with each product and service cost object.  The unit of measure will provide a unit cost for benchmarking purposes, and also serve as the CO driver connecting products and services with the installation customers that demand them.  (Note: Please be advised that CO drivers may change over time.  HQ program owners are ultimately responsible for working with installation program managers to determine the final unit of measure to be used so that USMC-wide benchmarking can take place and best practice analysis can be performed).  

The following definitions apply.

Definitions:  These definitions (with minor modifications) have been defined and extracted from MCRP 5-12D.

Operating Forces (OF) - Operating Force consist of Marine Corps Forces (MARFOR), Marine Corps Security Forces (MCSF), and Marine Security Guard (MSG) detachments.  These units, personnel, and equipment can be physically located off base or aboard a military installation and routinely serve as Fleet Marine Force (FMF) units, and make up the component structure of a Marine Air-Ground Task Force (MAGTF).

Installation Operations (IO) – An installation’s (base or station) functions, tasks, or units that are required to maintain, operate or sustain the installation’s internal mission and/or operation.  

Marine(s) and Families (MF) – An individual military, retiree or DoD civilian service member, or family members physically located off base or aboard the installation.

Tenants and Other Supporting Establishment (TOSE) – 

Tenants:  Units located off base or aboard the installation that are not part of the installation’s Table of Organization (T/O), or budget.  Tenants may include other DOD services, foreign services or countries, and joint service support.  Tenant unit(s) also defined as Customers, often supported by a Reimbursable Order Number (RON).  Others include Marine Corps Forces Reserve (MARFORRES) consisting of those units, equipment, and personnel who are activated as part of the: (1) Ready Reserve (2) Standby Reserve, and (3) Retired Reserve.  When identifying “others”, information should be included in ABC model notes.

Supporting Establishment – Supporting Establishment consists of those units, personnel, equipment, facilities, and activities in support of the Marine Corps.  Examples of these include the Marine Corps Recruiting Commands (MCRC), the Marine Corps Combat Development Command (MCCDC), the Marine Corps Systems Command (MARCORSYSCOM), HQMC, as well as all training activities and formal schools that are engaged in a direct supplier-receiver relationship.     
Figure 1
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Figure 2
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Products and Services

A. Facilities and Land Management

1.  Provide Facilities Management Services - Standard Products and Services

Long range/master plan (includes)

Capital Improvement Plan

Traffic engineering management

Structural engineering management 

Building code management

Facilities Capital Improvement Plan (IRRP Plan)

Engineering Services (includes Designs, Contract management, Quality assurance)
Project Plans and Development  (includes M2/R2 plans, MILCON plans, 
Facilities Criteria and Technical Support, Anti-terrorism/Force Protection Plans, Explosive Safety Sitting, Critical Infrastructure Protection (CIP) plans, Airfield Safety and AICUZ, Base Realignment and Closure (BRAC), New equipment introduction (Integrated Logistics System), Local and/or special projects)
Real Estate Management (includes)

Encroachment management/prevention

Co-use land areas, Land acquisitions, Land Disposals, Land Management Inventory/Cadastral

Geospatial Information System (GIS)

Facilities Direction/Guidance (includes Space adjustments and Facilities Management System)
2.  Provide Facilities Services - Standard Products and Services

Custodial services

Grounds maintenance

Pest control services 

Refuse collection services 

Abandoned equipment recovery  

Installation roads 

Paved roads 

Unpaved roads

3.  Sustain, Restore, and Modernize Facilities - Standard Products and Services

Sustainment of Facilities
Operations & Training Facilities

Supply Facilities

Hospital & Medical Facilities

Maintenance & Production Facilities

RDT&E Facilities  

Administrative Facilities

Housing and Community Support Facilities

Utilities & Grounds Improvement

Restoration and Modernization of Facilities
Operations & Training Facilities

Supply Facilities

Hospital & Medical Facilities

Maintenance & Production Facilities

RDT&E Facilities  

Administrative Facilities

Housing and Community Support Facilities

Utilities & Grounds Improvement

4.  Provide Utilities - Standard Products and Services

Electricity (KWH)

Central Heating

Natural Gas/Propane

Other Heating Fuels 

Steam (MBTU) 

Water
Potable Water (KGAL)

Non-Potable Water (KGAL)

Central Chilled Water (KGAL)

Treated Sewage
5.  Provide Environmental Services - Standard Products and Services

Environmental Compliance 

Environmental Education and Training

Permits and Fees
Sampling, Analysis and Monitoring

Hazardous Waste Disposal (recurring and non-recurring)
Solid Waste

Underground/Aboveground Storage Tanks

Clean Air

Clean Water

Safe Drinking Water

Environmental Plans

Compliance with Other Laws and Regulations

Pollution Prevention (Source Reduction and Recycling) 
Hazardous Waste Reduction


Solid Waste Reduction


Clean Air


Clean Water


Safe Drinking Water


Hazardous Material Reduction


Compliance with Other Pollution Prevention Requirements 

Environmental Restoration


Installation Restoration


Military Munitions Response 
Environmental Conservation


Threatened and Endangered Species 

Wetlands


Other Natural Resources


Historical and Cultural Resources


Compliance with Other Environmental Conservation Requirements
6.  Provide Housing - Standard Products and Services

Family Housing

           
Enlisted Housing – Government Owned

           
Officer Housing – Government Owned

           
General Officer Quarters – Government Owned

           
Enlisted Housing – PPV

           
Officer Housing – PPV

           
General Officer Quarters – PPV

           
Enlisted Housing – Leased

           
Officer Housing – Leased

           
General Officer Housing – Leased

Bachelor Housing

            Enlisted Housing – Government Owned

            Officer Housing – Government Owned

            General Officer Quarters – Government Owned

            Enlisted Housing – PPV

            Officer Housing – PPV

            General Officer Quarters – PPV

            Enlisted Housing – Leased

            Officer Housing – Leased

            General Officer Housing - Leased

Transient Housing

            Enlisted Housing – Government Owned

            Officer Housing – Government Owned

            General Officer Quarters – Government Owned

            Enlisted Housing – PPV

            Officer Housing – PPV

            General Officer Quarters – PPV

            Enlisted Housing – Leased

            Officer Housing – Leased

            General Officer Housing – Leased

Community Referral Services

            
Military Family Referral Services



            
Military Bachelor Referral Services



DoD Civilian Referral Services


B.  Community Services



7.  Develop Family Readiness - Standard Products and Services

Exceptional Family Member Program

Enrollments

EFMP Programs/Briefs

Youth and Teen Services

Life Skill/Character Development & Arts

Child Development Centers

Full-Time Day Care


Part-Time Day Care

Resource and Referral Services 

School Aged Care

In Home Family Child Care
Marine Corps Family Team Building

CREDO

PREP

LINKS Program

Key Volunteer Program

Spouse Leadership Program
8.  Provide Recreational Opportunities - Standard Products and Services

Vending


Gaming machines


Amusement machines

Stable

Stable Special Events

Horseback Riding & Related Lessons

Govt-Owned Horse Rental

Stable Boarding

Tack Shop
Community-wide Special Events

Air Shows

Command Special Events

MWR Special Event

Other
Bowling (12 lanes or less)

Bowling Lessons

League Bowling Line

Open Bowling Line

Bowling Parties

Bowling Shoe Rental

Bowling Center Pro Shop

Bowling Center Snack Bar

Bowling (13 lanes or more)

Bowling Lessons

League Bowling Line

Open Bowling Line

Bowling Parties

Bowling Shoe Rental

Bowling Center Pro Shop

Bowling Center Snack Bar

ITT/Leisure Travel

Leisure Group Tours

Recreational Ticket Sales

Leisure Travel

Ticket and Information Service

Golf

Golf Equipment Rental

Golf Lessons

Round of Golf

Golf Driving Range

Golf Pro Shop

Golf Snack Bar

Golf Course Restaurant Bar

Golf Course Restaurant Mess

Golf Course Special Events

Skill Development

Recreational Shooting Operations

Recreational Shooting Retail

Arts & Crafts Operations

Lumber Retail

Crafts Retail

Auto Skills Operations

Auto Skills Retail

Arts & Crafts Operations
Theatre Operations

Performing Arts/Production Shows

Theatre Special Events

Non-MCCS Training Support

Motion Pictures

Theatre Snack Bar

Club operations


Bingo

Lodging Services


RV Parks

Recreation Equipment Issue/Rental


Tool and Equipment Rental

Recreational Equipment Checkout

Recreational Gear Issue

Recreational Mount Out Packages

Outdoor Recreation


Outdoor Rec Directed Activities

Primitive Camping

Park & Picnic Areas


Park/Picnic Facility Reservations

Marina

Private Berthing

Marina Checkout

Certification/Safety Classes

Charters

Dry Slip Rental

Marina Retail

Recreation/Community Centers

Rec Ctr Self Directed Activities

Rec Ctr Directed Activities

Community Ctr Self Directed Activities

Community Ctr Directed Activities

Aquatics

Aquatics Lessons

Open Swim

Aquatics Parties/Events

Military Aquatic Training

Beach/Lake Self Directed - Open Swim

Scuba Program

Scuba Program 

Scuba Pro Shop

Intramural Sports

Self-Directed Sports Activities

MCCS Sporting Events

Varsity Sports

Sports Programs (Above Intramural)

Gymnasium Pro Shop

Youth Sports

Single Marine Program

Youth Sports Activities (non-sports)




9.  Develop Physical Wellness - Standard Products and Services


Semper Fit

Health Promotion
Wellness Education and Awareness

Health Promotion Classes

Physical Fitness

Physical Fit Group Exercise Classes

Personal Fitness Training

Self-Directed Physical Fitness Activities

Return to Readiness/Injury Prevention

10.  Provide Personal Support Services - Standard Products and Services


Intervention and Treatment

Family Advocacy Program
New Parent Support

Prevention of Child & Spouse Abuse

FA Counseling

Victim Advocacy

FA Command Education

Mentors of Violence Prevention

Central Registry Management

TCAFM

General Counseling

General Counseling

GC Classes

GC Command Education
Substance Abuse

Alcohol Abuse Treatment

SA Classes

SA Command Education

Drug Abuse Treatment

Drug Demand Reduction

Drug Abuse Prevention

Drug Testing

Suicide Prevention

11.  Provide Retail/Resale Goods and Services - Standard Products and Services


Services

Vehicle Rentals

Rental Auto

Truck Rentals
Miscellaneous Services

Ind Repair Watch & Jewel

Key Making & Engraving

Repair Shoe

Repair TV & Radio

Rental TV & Radio

Rental Equipment

Rental Other

Bike Rental

Packing & Wrapping

Hunting/Fishing License

Photo, Print & Repro

Ind Class Book & Annuals

Printing

Tax Services

Money Orders/Travel Checks

Telegram & Telegraph

Carpet Cleaner Rental

Travel Checks

Recycling Program

Indirect Cable TV

Florist Operation

Other Services
Medical Services

Vet. Clinic Operations

Optical Shop

Dental Clinics
Telecommunication Services

Barracks Phones (In Room)

Pay Phones

Cell Phones
Video Store


Video Store Operations

Laundry/Dry Cleaning

Dry Cleaning Services

Laundry Services
Vending

Product Vending Machines

Car Wash

Coin Operated Laundry
Barber Shop 

Beauty Shop 

Tailor Shop

Recreation Business


Storage
Mini Storage Operations

Vehicle Storage Operations
Retail

Package Store

Branch Store

Book Store


Main Store
Military Clothing

DPSC 

Convenience Stores 

Service Station

Service Station Retail

Fuel Service

Vehicle Services 

Miscellaneous Retail Operations

Restaurants
Snack Bar

Other Snack Bars

Mobile Snack Bar
Club Operations

PME

Special Events

O Club

Consolidated Clubs
Enlisted Club

Food

Beverage

Staff NCO Club

Food Court/Fast Food

12.  Provide Lodging Services - Standard Products and Services

Lodging Services

Recreational Lodging

Temporary Lodging


13.  Provide Information and Referral Services - Standard Products and Services

Information & Referral Program

Information & Referral Programs

Referral

Relocation Assistance Program

Relocation Information & Referral

Relocation Assistance Classes/Briefs

Lending Lockers

14.  Provide Personal and Professional Development - Standard Products and Services


Lifelong Learning

Library
Library General Operations

Computer Availability Management
Enrichment Programs

Circulation
Education Center

Tuition Assistance

Educational Testing

Academic Advisement

Deployed Education
Information, Referral and Relocation

Financial Fitness Program

Command Training

Financial Fitness Classes

Financial Mgmt. Counseling Sessions
Career Resource

Family Employment Assistance
Employment Assistance Classes

Employment Assistance Job Referrals
Transition Assistance Management Program

TAMP Classes/Seminars

TAMP/TAP Job Referrals

Retiree Programs

Retiree Information/Referral


C. Safety and Security

15.  Manage Safety Programs - Standard Products and Services

Safety Inspections
Personal Protective Equipment (PPE) 

Military Operations and Training Support

Traffic Safety

Mishap Investigations

Safety Promotional Material

Safety Training

Safety Consultation

Occupational Health Services

Radiation Safety  

Explosive Safety



16.  Provide Security - Standard Products and Services

Patrols/Security

Community Services 

Apprehensions

Investigations 

Prisoners 
Permits 

Access Authorization 

AT/FP planning

POV Driver Licenses 

17.  Provide Fire Protection and Emergency Services  

Emergency responses

Fire Prevention

Training

D. Command and Staff Support
18.  Provide Legal Support - Standard Products and Services

Legal Counsel and Advice 

Installation law (includes Employment Law [EEOC appeals, MSPB appeals and 

Administrative grievances], and Procurement Law [Legal Opinions/advice,   Procurement Integrity Training) 

Administrative and civil law (includes Legal Opinions/advice, 
   Investigations/Claims, FOIA /privacy act requests, Installation Law Advice, Environmental Law Services,

     Armed Forces Disciplinary Control Board Representation, Case Review

     Representation, Admin Separations, Investigations/Claims, Boards of Inquiry
                and Ethics)

Operational and international Legal Advice (includes Law of Armed Conflict (LOAC), Code of Conduct, Rules of Engagement, Status of Force Agreement (SOFA))

Military Justice (includes Non-judicial punishment, Summary Court Martial, 
Special Court Martial, General Court Martial, Article 32 Hearings, Absentees/deserters)
Legal Services

Tax Returns

Personal Legal Documents (includes wills, notary/power of attorney,  
     marriage/divorce services, adoptions)
Extended Legal Assistance (includes advice on immigration and naturalization 
   issues, mobilization reemployment rights, soldier and sailor’s relief act advise, 
   consumer law advice)


19.  Provide Command Support - Standard Products and Services
Command direction/guidance

Inspections

Investigations

Documents/files

Security Clearances

Coordinated visits

Coordinated trips

Congressional Inquiries
Adjudication of Civilian Misconduct Cases



20.  Manage Community Relations - Standard Products and Services

Band events

Media contacts

Press releases

Web site

Community Relations Events

Volunteer Support 

Correspondence


Base Newspaper 


Field Newspapers 


External Correspondence 
Press conferences

21.  Manage Business Practices 

Strategic Plans
Installation Strategic Plan

Strategic Sourcing Plan 

Balanced Scorecard 

Activity Based Costing (ABC) model

Activity-Based Management 

Business Process Re-engineering (BPR) Studies 

Business Process Improvement (BPI) Studies 

Best Business Practices Analysis 

Beneficial Suggestion evaluations 

Manpower Studies

A76 Studies

Installation Excellence Package 

Consultant/Advisory Services 

Facilitation Services

Business Training and Education


22.  Provide Personnel Support  - Standard Products and Services 

General Administration (includes routine correspondence, Awards, Personal Requests
[leave, liberty, request masts], Fitness/Evaluation reports, Mailed Items/postal, ID
Cards, EEO Training, EEO Complaint handled)

Military Manpower Administration (includes Individual Assignments, Strength Reports
        [morning reports, SORTS Input], FAPs  [coordination and supervision],
        Sponsorship Program, T/O, Position Description)  reports, SORTS Input], FAPs
        [coordination and supervision], Sponsorship Program, T/O, Position Description)

Military Personnel Administration (includes Pay, Promotions, Life Insurance, Personal 


 Records, Drug Free Program)

TAD Orders 

Civilian Human Resources Support  (includes) advice, guidance, coordination, reports, 
        Civilian Employee Assistance Program, employee relations, employee benefits, 

        recruitment and placement support) 

Government Travel Cards 



23.  Manage Financial Resources - Standard Products and Services

Financial Accounts

Budgets

Civilian Payroll

Military Payroll 

Financial Reports

Disbursements 

Review and Analysis



24.  Provide Religious Support - Standard Products and Services

Command advisement

Religious Ministry and accommodation

   Worship services

   Sacraments, Ordinances and Ceremonies

Outreach
Pastoral Care

   Visits

   Counseling

Training and Education




E. Information Technology

25.  Provide Voice - Standard Products and Services

911 Services

Help Desk Services

Cell Phone Services

Radio Services

Telephone Services

VTC Services

Other Voice products/services

26.  Provide Data Services - Standard Products and Services
Network Management

Software Support

DMS

Information Assurance

Network Defense

IT training

Other Data products/services 



27.  Provide Ground Electronic Maintenance - Standard Products and Services

ATC Equipment

Cryptographic Devices

Intercom Services

Public Address System Services

Radio Services

Ground Communications Test Equipment

Other Ground Electronic products/services



F. Logistics

28.  Provide Transportation - Standard Products and Services

Freight

   Dangerous Articles 
   Vehicles 

   Sensitive Materials  

   General

   Hazardous materials

   Ammunition

   Weapons

Personal Property

   Entitlement Interpretation

   Documentation

Passenger Services

   Official Travel Services 

   Sedans

   Buses

   Shuttles

   Vans

   Passport

   Watercraft  

   Aircraft 

Vehicles/Aircraft 

   Administrative

   MHE

   Tactical vehicles 

   Light Duty Trucks

   Heavy Duty Trucks

   Special Purpose Trucks

   Earth Moving Equipment/Engineer Equipment 

   Cranes

   Tactical and Commercial Fleet Operators Licenses

 Aircraft Services



29.  Provide Supply Services - Standard Products and Services
Supplies

   Subsistence

   Clothing

   Equipment

   POL

      Ground fuels

      Aviation fuels  

      Small packaged POL 

   Ammunition

      Small Arms

      Other

   Sundries

   Major End items

   Medical supplies

   Repair parts

   Construction Material 

   Humanitarian supplies

Property Control

            Garrison Property 

             Plant Property 

  Personnel Support Equipment (PSE)

  

  Food Preparation and Serving Equipment (FPSE)

 

  Command Support Equipment (CSE)

Customer Service (includes Technical Edit and Research, Requisition Processing, Stock Control Services, Invoice Certification, Open Purchase Receipts)



30.  Provide Procurement Service - Standard Products and Services

Contracting
   Acquisition Planning

   Contracting Training and Education 

   Contracts

       Under $25k                               

       Over $25k and under $5M

       Simplified Acquisition Threshold Contracts

   Purchase orders

   Credit card program



31.  Provide Food Services - Standard Products and Services

Mess Halls 

   Garrison

   Field

   Brig

Meals

   MREs/UGRs/UBRs

   Breakfast

   Brunch

   Lunch

   Dinner 

   Midrats



G. Training and Operations Support

32.  Provide Military Training - Standard Products and Services

Academic Training

Military Skills Training

Leadership Training (includes NCO and SNCO schools)

Combined Arms Exercise (MAGTFTC only)

Basically trained Marines (MCRD only)
Drill Instructors (MOS 8511)  (MCRD only)
Recruiters (MOS 8411) (MCRD only)

33.  Provide Civilian Training - Standard Products and Services

Competitive Functional (Occupational) Skills Development Management

Competitive Civilian Leadership Development Training Program


Consolidated Civilian Career Training (CCCT) Program


Foundation Leadership Skill Development Program


Supervisor and Manager Leadership Skill Development Training


Mentor Program and Training

Training Operations Support


Diversity/EEO Training


Prevention of Sexual Harassment Training


34.  Provide Aviation Operation Support - Standard Products and Services

Air Traffic Control
   Flight planning 

   Training 

   Air Space Usage requests

Weather services 

   Forecasts

   Briefs

   Warnings and advisories

Visiting Aircraft Line Services

Fueling Services

   Fueling Services

   Defueling Services

Airfield Rescue and Fire Fighting

   Structural fire response

   ARFF Response

   Training

   Emergency Response 

   Other Responses
Search and rescue

   SAR missions

   Training

Flight Operations 

    Aircraft Schedules  

    Airlift Requests 

    Aircraft Maintenance  

Recovery 

   Emergency Responses  

   Other Response Services 

   Training 

EOD 

   Emergency Responses 

   Training 

   Specialized Demolitions 

Ground Support Equipment (GSE) 

Aviation Weapons Support Equipment (AWSE)



35.  Provide Range Management - Standard Products and Services

Ground T&R events and training man-hours (on range and training areas)

Aviation T&R events and flight hours (on range and training areas)
36.  Provide Simulation Support - Standard Products and Services

Flight Simulators

MILES gear 

Indoor Simulated Marksmanship trainer (ISMT) 

Training pools and tanks

Simulation Products  (CAST, DVTE, CACCTUS, CVTS, CLASS, SESAMS, RIS, RETS, PLI, MAETS)



37.  Provide Visual Information - Standard Products and Services

Photography
Graphic Arts

Motion Media

Printing and Reproduction

Combat Camera

Audiovisual Equipment

Appendix A – Process Definitions

A.   Facilities and Land Management

1.  Provide Facilities Management Services*
Definition:

All activities necessary to conduct the management oversight function related to the base land and facilities.  Includes functions of facilities’ planning, maintenance of the Master Plan, assignment of spaces, controlling encroachment, major construction oversight, managing natural resources, and real estate management. 

*This title has changed, primarily due to the confusion between it and “real property” maintenance.

Critical orders and direction:

MCO 11011.22 Encroachment Control

MCO P11000.12C w/ch1 Real Property Facilities Manual, Volume II, Facilities Planning and Programming

MCO P11000.14 w/ch1 Real Property Facilities Manual, Volume IX, Type 1 and 2 Material

MCO P11000.5 w/ch1-5 Real Property Facilities Manual, Volume IV, Facilities Projects

NAVFAC P-78, Internet Naval Facility Asset Data Base

NAVFAC P-73, Real Estate Procedures Manual

NAVFAC P-80, Facilities Planning Criteria for Navy and USMC Shore Installations

SECNAVINST 11011.47 Real Estate Property Management

DoDI 4165.6, Real Property Management

Typical High-Level Processes and Activities

Manage Facilities Directorate


Direct facilities and land management functions


Provide facilities fiscal administration


Provide facilities personnel administration


Provide facilities computer support

Provide Facilities and Land Management Services


Manage installation construction activities


Provide facilities engineering services


Provide Real Property services

2.  Provide Facilities Services

Definition:

All activities related to installation support services primarily in the areas of custodial support, roads and grounds maintenance.

Typical High-Level Processes and Activities

Manage facility services


Manage facility services


Manage facility service contracts

Provide Facility Services


Custodial Support



Supervise custodial activities



Manage pest control activities



Conduct refuse activities


Installation Grounds




Maintain roads & grounds
3.  Sustain, Restore, and Modernize Facilities

Definition:

The activities and processes that support the day-to-day periodic or scheduled work to preserve real property in a condition so that it may be used for its designated purpose and the activities related to new construction and additions to existing structures.

Facilities Sustainment - Maintenance and repair activities necessary to keep a typical inventory of facilities in good working order over a 50-year life cycle.  It includes regularly scheduled adjustments and inspections, preventive maintenance tasks, and emergency response/service calls for minor repairs. Also includes repair/replacement of facility components that are expected to occur periodically through the life cycle such as roofs, electrical/heating/mechanical systems, floor covering, etc. 

Facilities Restoration - Activities for improving facilities, to include repair and replacement to damaged facilities due to failure attributed to inadequate sustainment, excessive age, natural disaster, fire, accident, or other causes. 

Facilities Modernization - Alteration of facilities solely to implement new or higher standards, accommodate new functions, replace building components that typically last more that 50 years (e.g. foundations and structural members). 

Critical orders and direction:

MCO 11000.7C w/ch 1-5 Real Property Facilities Manual, Volume III, Facilities Maintenance Management
Typical High-Level Processes and Activities

Manage Facilities Maintenance

Facilities Maintenance Overhead

Manage Maintenance Operations
Provide Business Support Functions
Perform Customer Service Duties

Plan and Schedule Work
Plan/design Projects

Schedule Work

Issue Materials

Issue contracts

Supervise and Inspect Work
Supervise Work

Perform Inspections

Perform Facilities Maintenance
Perform Building Trades

Carpentry Activities
Electrical Activities
Painting Activities

Masonry Activities

Plumbing Activities

Wait Time

Perform Shop Trades
Pipefitting Shop

Welding Shop

Locksmith Shop

Sheet metal Shop

Machine Shop

Heavy Equip Repair Shop

Mechanical Shop

HVAC/Reefer shop

Boiler/Heating shop

Electronic shop

4.  Provide Utilities

Definition:

All Activities related to the purchase or production, and delivery, of utility services required by installation.

Critical orders and direction:

MCO 11000.9C w/ch 1-3 Real Property Facilities Manual, Volume VI, Energy and Utilities Management

Typical High-Level Processes and Activities

Manage Utility Systems


Bill/Plan/Manage Utilities

Manage utility outages

Obtain digging permits 

Perform safety inspections 

Manage work Requests 
Provide Central Heating


Purchase Steam or Hot Water


Produce Steam or Hot Water (plant)


Deliver Steam or Hot Water

Provide Electricity


Purchase Electricity


Produce Electricity (plant)


Deliver Electricity

Provide Natural Gas/Propane


Purchase Natural Gas/Propane


Deliver Natural Gas/Propane

Provide Sewage Treatment


Purchase Sewage Treatment

 
Produce Sewage Treatment (plant)


Collect Sewage

Provide Potable Water


Purchase Water


Produce Water (plant)


Deliver Water

Provide Non-Potable Water


Purchase Water


Produce Water (plant)


Deliver Water

Provide Central Chilled Water


Purchase Chilled Water


Provide Chilled Water (plant)


Deliver Chilled Water

Provide Other Fuels for Heating


Purchase/Deliver Other Fuels

Support Construction 

Obtain site approvals 

Develop design documents 

Conduct final inspections 

Conduct warranty inspections 

5.  Provide Environmental Services

Definition:

All activities necessary to ensure (1) compliance with federal, state, local, Executive Order, Host Nation and DoD environmental requirements, regulations and policies, (2) conservation, protection or enhancement of natural or cultural resources, and (3) pollution prevention to reduce or eliminate the future impact on the environment.

Critical orders and direction:

MCO P5090.2A Environmental Compliance and Protection Manual

Typical High-Level Processes and Activities

Environmental Affairs Management
Manage Environmental Programs

Conduct Emergency Planning and Response

Provide Training and Education

Environmental Compliance
Comply with Water Quality Standards

Comply with Drinking Water Quality Standards

Comply with Air Quality Standards

Manage Hazardous Material Programs

Comply with Solid Waste Management Standards 

Perform Environmental Planning

Natural Resource Conservation
Comply with Historic & Cultural Resources Requirements

Comply with Wetlands Requirements

Comply with Endangered Species Act

Comply with other Natural Resources Requirements

Environmental Restoration

Provide Environmental Restoration Services
Pollution Prevention

Provide Pollution Prevention Services
Provide Recycling Services

6.  Provide Housing

Definition:

The activities and processes that support providing quarters for families and unaccompanied personnel to include houses, barracks, dormitories, unaccompanied enlisted housing (BEQ), unaccompanied officer personnel housing (BOQ) and transient quarters.

Critical orders and direction:

MCO P11000.22 w/ch 1-2 Marine Corps Housing Management Manual

MCO P1751.3E Basic Allowance for Quarters for Marines with Dependents

Typical High-Level Processes and Activities

Family Housing


Provide Family Housing Services



Process housing applications



Maintain waiting lists



Provide family housing assignments


Manage Family Housing Assets



Maintain housing



Repair/Renovate/Replace housing



Provide refuse collection



Provide pest control



Provide fire protection



Provide police protection

 

Provide furnishing/equipment



Provide utilities



Provide resident relations services


Administer Family Housing Program



Provide Family Housing Administration/Management



Provide Public-Private Venture oversight


Procure Public-Private Venture Housing

Bachelor Housing


Provide Bachelor Housing Assignments


Manage Bachelor Housing Assets



Maintain housing


Repair/Renovate/Replace housing



Provide refuse collection



Provide pest control



Provide fire protection



Provide police protection



Provide furnishings/equipment



Provide utilities



Provide resident relations services


Administer Bachelor Housing Program



Provide Bachelor Housing Administration/Management



Provide Public-Private Venture oversight

Transient Housing


Provide Transient Housing Services Assignments


Manage Transient Housing Assets



Maintain housing



Repair/Renovate/Replace housing



Provide refuse collection



Provide pest control



Provide fire protection



Provide police protection



Provide furnishings/equipment



Provide utilities



Provide resident relations services


Administer Transient Housing Program

Community Housing


Provide community housing relocation assistance

B.  Community Services

7.  Develop Family Readiness

Definition:

Programs, activities and services that prepare and equip families with the skills and tools necessary to cope with the challenges of the military lifestyle. 

Typical High-Level Processes and Activities

Family Readiness Programs
Spouse Education Programs
Provide Spouse Education Programs
Family Team Building/Family Care

Provide Family Team Building Services
Provide Family Care Plan
Provide Community Support Programs
Manage Family Readiness Programs

Provide Support and Advocacy for Family Readiness Programs
Provide Key Volunteer Support Programs
Child Care Programs
Center Based Childcare

Operate Child Development Centers
Provide Assessment Training
Provide Childcare R&R Services

Home Based Family Childcare
Provide Family Child Care (FCC)

School-Age Care
Provide School-Age Care Programs (SAC)
8.  Provide Recreational Opportunities

Definition:

Programs, activities and services that contribute to the wholesome use of leisure time by; maintaining morale, developing esprit de corps, and enhancing the quality of life for Marines and families by providing opportunities for self-expression, skills development and social/physical activities.

Typical High-Level Processes and Activities

Recreational Activities

Pools, Gyms and Golf

Operate Pools
Provide an Aquatics Program
Operate Gyms

Operate Golf Courses

Hobby Related Activities
Provide Bowling Program

Maintain Stable Operations

Operate Marina

Provide Skeet and Pistol Ranges

Provide Auto Hobby Center

Operate Ceramic Shop

Operate Wood Shop

Provide Arts and Crafts Skills Development Program

Operate Photography Studio

Other Recreational Activities
Manage Recreational Operations

Provide Basic Social Recreation Programs

Provide Information, Tickets & Tours (ITT)

Provide Camping Programs

Provide Animal Care

Operate Theatres

Operate Gaming Programs

Provide Other Recreation Activities

Provide Recreation Equipment Rentals

Coordinate Special Events

Group Recreational Activities

Single Marine Program
Provide Semper Fit Program

Provide Single Marine Program

Youth/Teen Services

Provide Youth/Teen Activities
Sports and Athletics

Coordinate Sports Programs

Coordinate Youth Sports Programs

Provide Outdoor Facilities

Manage Parks and Playgrounds

Manage Beach Operations
9.  Develop Physical Wellness

Definition:

Programs, activities and services that enhance the Marines’ overall health and physical performance through proper exercise, nutrition and health education, which contributes to operational readiness.

Typical High-Level Processes and Activities

Develop Physical Wellness

Provide Fitness Programs

Provide Fitness Services
Operate Fitness Center

Provide Training and Certification Opportunities 

Present Health and Wellness Education & Promotion Programs
Provide Wellness Education and Awareness

10.  Provide Personal Support Services

Definition:

Programs, activities and counseling services designed to modify behavior, and enhance mental well being through prevention, intervention and treatment strategies.

Typical High-Level Processes and Activities

Provide Counseling Services

 
Provide Counseling Services 

 

Conduct Individual/Marital/Family Counseling 

 
Provide Family Advocacy 

 

Provide (FAP) Counseling /Treatment 

 

Provide New Parent Support Program

 
Manage Counseling Services 

 

Provide Personal Services Oversight/Management 

 

Coordinate Suicide Awareness and Prevention Programs

Provide Behavioral Development Services

Provide Substance Abuse Services 

Administer Urinalysis Program

Conduct Substance Abuse Prevention Classes/Workshops

Provide Substance Abuse Counseling Program

Provide Intervention & Treatment Program

Provide Crisis Intervention

 

Conduct Crisis Intervention 

 
Provide Life Skills Services 

Provide Educational Classes
11.  Provide Retail/Resale Goods and Services

Definition:

Business activities that provide quality goods and services for health, comfort, convenience, morale, and general well-being of Marines and their families (to include food, beverage and retail.)

Typical High-Level Processes and Activities

Provide Goods

Operate Base Exchanges

Provide Exchange Sales

Prepare Goods for Resale

Operate Base Service Stations

Provide Service Station Sales

Provide Service Station Support Functions

Operate Convenience Stores

Provide Convenience Store Sales

Provide Convenience Store Support Services 

Provide Services

Operate Retail Service Facilities

Provide Do-It-Yourself Rental Truck Services

Provide Military Clothing Sales

Provide Mail Order Services

Operate Tailor Shop

Operate Printing and Engraving Shop

Provide Video Rental Activities

Operate Barber Shop

Obtain Liquor & Gun Licenses

Animal Care Clinic

Operate Key Shop

Provide Cobbler Services

Maintain Car Wash

Operate Beauty Shop

Operate Flower Shop

Provide Retail Telephone Communications

Operate Laundromat

Operate Dry Cleaners

Operate Bookstore

Operate Car Rental

Provide Recruit Photo

Oversee Optical Shop

Operate Vending Outlets

Provide General Support

Manage MCCS Retail Operations 

Provide Support to All Retail Operations

Maintain Retail Facilities

Conduct Purchasing Operations 

Procure Merchandise

Maintain all Contract Retail Agreements

Provide Warehousing

Provide Financial Management Support 

Perform Financial Budgeting and Oversight

Provide Personnel Support

Perform Personnel Actions

Provide Sales and Marketing Support 

Determine Merchandise Needs

Promote Merchandise Sales
12.  Provide Lodging Services

Definition:

Business activities that offer temporary and recreational lodging to Marines and families.

Typical High-Level Processes and Activities

Provide Lodging

Provide Temporary Lodging Facilities

Provide Building Management Services

Provide Housekeeping Services

Provide Hotel Desk Services

Provide Janitorial Services

Provide Recreational Lodging
13.  Provide Information and Referral Services

Definition:

Services which provide information concerning local military and civilian service agencies. Serves as a link between families and those human service agencies that can further assist them in solving social, economic, relocation, medical or educational concerns.

Typical High-Level Processes and Activities

Provide Information

Career Resource Management Center

Provide Career Info/Referral

Provide Family Member Employment Support

Provide Exceptional Family Member Program

Provide Relocation Assistance

Provide TAP training

Provide Other Information Services

Manage Retired Affairs

Volunteer Services

Provide Information and referral 

Provide Non-Professional Education 

Provide Lifelong Learning Center 

Provide Education Service Activities

Provide Financial Counseling

Facilitate Cultural Adaptation
14.  Provide Personal and Professional Development

Definition:

Programs, activities and services that help Marines both active and retired and their families connect to civilian communities, increase knowledge through self-directed or institutional education sources and to develop or enhance basic life skills.

Typical High-Level Processes and Activities

Provide Family Member Employment Assistance

Provide Transition Assistance Support Program

Coordinate Retired Activities

Coordinate Voluntary Education Program

Provide Personal Financial Management Information and Counseling

Conduct Library Program
C. Safety and Security

15.  Manage Safety Programs

Definition:

All activities that manage workplace and living quarters health and safety, to include installation wide safety and occupational health programs, support for military operations and training (on and off of the installation,) and all applicable Installation Core Safety Services.

Critical orders and directions:

MCO 3500.27A Operational Risk Management (ORM)

MCO 3750.1A Aviation Safety and Standardization Programs

MCO 5100.29 Marine Corps Safety Program

MCO 5104.1A Navy Laser Hazards Control Program

MCO 5104.3 Marine Corps Radiation Safety Program

MCO P5100.8F Marine Corps Occupational Safety and Health Program Manual

MCO 3500.33 Marine Aviation Operational Risk Management

MCO 5100.19E w/ch 1 Marine Corps Traffic Safety Program (Drivesafe)

MCO 5100.30A Marine Corps Off Duty and Recreation Safety Program

MCO 5104.2 Marine Corps Radiofrequency Electromagnetic Field Personnel Protection Program

MCO 6260.1E Marine Corps Hearing Conservation Program

MCO 8020.11 Department of the Navy Explosives Safety Program

Typical High-Level Processes and Activities

Provide Safety Services


Provide Safety Support to Military Operations and Training


Conduct Traffic Safety Activities


Distribute Safety Promotional Material


Manage Installation-Wide Safety and Occupational Health Program


Conduct Safety Inspections


Conduct Mishap Investigations


Inspect Personal Protective Equipment


Provide Safety Training


Provide Safety Consulting Services


Coordinate Occupational Health Services

16.  Provide Security

Definition:

All activities that provide for the security of the installation to include the conduct of criminal investigations, confinement operations, military working dog patrols, traffic court, and other Provost Marshall Office (PMO) activities.

Critical orders and directions:

MCO 5500.6F Arming of Security and Law Enforcement (LE) Personnel and the Use of Force

MCO 1510.86B Individual Training Standards (ITS) System for the Military Police and Corrections Occupation Field (OCCFLD) 58

MCO 1510.59B Individual Training Standards (ITS) System for the Military Corps Security Forces

MCO 5500.14A Flight Line Security Program

MCO P1640.4C Marine Corps Correctional Custody Manual (CCM)

MCO 10570.1A DoD Military Working Dog (MWD) Program

MCO 1630.4A Law Enforcement and Physical Security Activities

MCO 5500.18 Crime Prevention

MCO P5580.2 Marine Corp Law Enforcement Manual

MCO 1640.6 Marine Corps Corrections Program

MCO 5510.15A Security of Marine Corps Installations and Resources

MCO 5530.14 Marine Corps Physical Security Program Manual

Typical High-Level Processes and Activities

Law Enforcement
Crime Prevention

Provide Installation/Physical Security 
Provide Military Working Dog Patrols
Provide Flight Line Security

Provide Emergency and Non-Emergency Response

Support Crime Prevention Activities

Crime Detection
Conduct Criminal Investigations

Conduct Off-site Investigations 

Court Proceedings
Provide Court Proceeding support

Detention Operations

 

Provide Brig Security 

Provide Prisoner Services 

 

Manage Prisoner Programs

 
Natural Resource Protection 

Enforce Conservation Laws 

Conduct Investigations 

Monitor Outlying Land Areas 

Oversee Issuance of Permits 

Oversee Access to Environmental Areas 

Community Relations

 
Traffic Control 

 

Provide Access Control 

Enforce Traffic Regulations 

 

Investigate Accidents 

 

Perform Accident Prevention Activities 

 
Community Well-being 

Provide Crime Awareness Briefings and Education Programs

Provide Non-Law Enforcement Assistance 

Issue passes
17.  Provide Fire Protection and Emergency Services

Definition:

All activities that provide emergency fire, rescue and medical services that protect DoD civilian, Military and family personnel, facilities, equipment and weapons systems from accidental or intentional loss, including, fire prevention and fire investigation activities (excludes SAR located in Airfield Operations and EOD located in range management.)

Critical orders and directions:

MCO 11000.11B Marine Corps Fire Protection and Emergency Services Program

DoDI 6055.6 Fire and Emergency Services Program

DoDI 2000.18 Installation Chemical, Biological, Radiological, Nuclear and High-Yield Explosive Emergency Response Guidelines

Typical High-Level Processes and Activities

Emergency Response Services

Provide Fire response

Provide Medical response

Provide Hazardous material response

Provide Rescue response

Provide Mutual aid response

Provide other responses

Provide Weapons of Mass Destruction (WMD) Response 

Fire Prevention

Provide Public education

Perform inspections/tests

Plan reviews

Training

Perform training

Award Certifications
D. Command and Staff Support

18.  Provide Legal Support

Definition:

All legal activities necessary for the commander to manage and support the installation and personnel. Legal counsel includes all activities required to provide legal advice to the Commander on base activities and manage the legal process. Legal services include programs, activities or services for Marines, their families, and retired service members and their families required to protect their rights, legal and statutory authorizations, and representation.  These services are often provided upon request. (Does not include legal support to deployed units by accompanying deployed legal personnel.)
Critical orders and directions:

MCO P5800.16A Marine Corps for Legal Administration

Manual of the Judge Advocate General of the Navy (JAGMAN)

Manual for Courts Martial (MCM)
SECNAVINST 1740.2D Solicitation and the conduct of personal commercial affairs on DoN installations

SECNAVINST 5820.8A Testimony by DoN Personnel

Uniform Code of Military Justice (USMJ)

JAGINST 5801.2 Navy-Marine Corps Legal Assistance Manual 

JAGINST 5803.1B Professional Conduct of Attorneys 

DoD Directive 5405.2 Release of information for litigation

DoD Directive 5100.77 DoD Law of War Program

DoDI 7230.7 User Charges

DoDI 1344.7 Personal Commercial Solicitations on DoD Installations

DoDI 1100.21 Voluntary services in the DoD

DoDI 1350.4 Legal Assistance Matters

50 Appx USC 500 Et Seq (Soldiers and Sailors Relief Act)

38 USC 4300 Et Seq Uniformed Services Employment and Reemployment Rights Act
8 USC 1100 Aliens and Nationality
Typical High-Level Processes and Activities

Legal Counsel

Installation Law

Provide Installation Law Advice 

 

Provide Environmental and Land use Law Services



Provide Fiscal Law Advice



Provide Labor and employment Law Advice  


Provide Civilian Personnel Advice 

Provide Contracting and Purchasing Advice

Investigate fraud, waste and abuse claim

Provide Business/Commercial Law Advice

 
Administrative and civil law

 

Prepare
/Review/Process Admin Separation Packages 

 

Process Claims Against the Gov't 



Conduct legal inspections 



Review/Conduct/Process JAGMAN Investigations





Process FOIA Actions 



Coordinate Civil Processing



Provide Opinions


Operational and international Law 


Advise on the law of armed conflict (LOAC)



Advise on rules of engagement (ROE) 



Provide Guidance on Code of Conduct 



Advise on civil affairs



Advise on international, foreign and domestic laws



Review and advise on international agreements (SOFA, ACSA, PEP)

 
Administer UCMJ 

 

Prosecution 

 


Conduct Pre-Trial Activity 

 


Conduct Trial 

 


Conduct Post-Trial




Provide victim witness assistance program information




Represent government at boards of inquiry and appellate court 

 

Defense Services 

 


Provide Legal Advice 

 


Conduct Pre-Trial Activity 

 


Conduct Trial 

 


Conduct Post-Trial 

Trial Administration Services

 


Provide Court Reporter Services 

 


Provide Administrative Trial Support

 


Conduct Preventative Law



Review 




Review all Courts-Martial 




Review all NJP Appeals 
Legal Services
Provide Individual/Family Legal Assistance 

Provide Legal Assistance to Individuals

Provide Legal Assistance to Families

Provide Legal Assistance to Retired Service members and their families 

Provide adoption services

Provide Tax Service 

Prepare Individual Income Tax Returns

Provide Tax Law Counseling 

Provide Wills/Estate Planning Services 

Draft Wills

Provide Estate Planning Services

Provide Notary/Power of Attorney Services 

Notarize Documents

Provide Powers of Attorney

Provide Marriage/Divorce Legal Services 

Provide Marriage-related Legal Services

Provide Divorce Processing

Provide Consumer Law Advice 

Provide Consumer Law Counseling

Provide Landlord/Tenant and Real Estate Advice 
Provide Family Law Legal Services 

19.  Provide Command Support

Definition:

Activities inherent in the command and administration of a Marine Corps installation (though not necessarily “inherently governmental” per commercial activity definitions.) Includes functions such as the Commander’s and Sgt Major’s offices and base inspector.

Typical High-Level Processes and Activities

Command Support

Provide Command Support

H&HB Conduct Command Functions

Command Administration

Inspect Base Activities and Units

Investigate FECA Claims 
20.  Manage Community Relations

Definition:

Activities used to provide community awareness of base activities and manage external relationships, public affairs, base newspaper, web site and news releases.
Critical orders and directions:

MCO 1510.62A Individual Training Standards (ITS) System for Public Affairs, Occupational Field (OCCFLD) 43

MCO 5726.14E Marine Corps “Toys for Tots” Program

MCO P5000.18 Marine Corps Band Manual

MCO 5726.15 Marine Corps Band Support of Community Relations

MCO P5720.73 Marine Corps Aviation Support of the Community Relations Program Manual

Typical High-Level Processes and Activities

Provide Local Community Support

Provide Band Music

Prepare for Events

Perform at Events

Provide Base Tours and Programs

Base and Local Community Programs

Base Visitors and Tours

Special Events

Provide Community Relations

Coordinate/Liaison with External Agencies

Manage/Develop Community Relations Programs

Provide Information

Maintain Newspaper, Base Info, and Press Releases

Produce Base Newspaper

Issue Press Releases

Maintain web content

Produce Television and Radio Programs

Originate/Write Television and Radio Programs

Provide Media Relations and FOIA Support 
Provide Media Relations 



Provide FOIA Support  



Provide PAO Support  

21.  Manage Business Practices

Definition:

All activities used to measure organizational performance, benchmark performance, develop installation wide vision and strategy, document and improve processes and systems.
Critical orders and directions:

MCO 4860.3D Commercial Activities Program

MCO 5305.6 Productivity Improvement Awards

Typical High-Level Processes and Activities

Operate Business Management Offices

Business Improvement Initiatives 

Activity-based Costing (ABC)

Activity-based Management (ABM)

Business Process Reengineering (BPR)

Strategic Sourcing 

Implement Competitive Sourcing Projects

Other Installation Reform Activities 

Conduct Special Business Reform Projects

Strategic Planning 

Manage Strategic Planning Process
Performance Management 

22.  Provide Personnel Support

Definition:

Includes all activities associated with providing personnel support to Marines and civilians such as managing deployment of personnel, employee performance, rewards and recognition, labor management relations, travel orders, recruitment and selection of employees.

Critical orders and directions:

MCO 1650.19J Administrative and Issue Procedures for Decorations, Medals and Awards

MCO 7220.13G Marine Corps Administrative Analysis Team (MCAAT) Program

MCO P5000.14C Marine Corps Administrative Procedures (MCAP)

MCO P5100.6B Marine Corps Unit Mail Room and Mail Distribution Centers SOP

MCO 5210.11D Records Management Program for the Marine Corps

MCO P1070.12K Marine Corps Individual Records Administration Manual (IRAM)

MCO P5110.4 The Marine Corps Official Mail Program

Typical High-Level Processes and Activities

Military Manpower Support

Deployment of Personnel 

Determine Staffing Requirements

Manage Staffing Assignments

Adjutant

Provide Administrative Functions

Military Personnel Support

Prepare Orders

Process Separations

Manage/Process & Deliver Official Mail

Manage/Administer Military Manpower Programs

Career Planning

Provide Career Planner Services

Update Military Personnel Records

Maintain Record keeping

Recruit Records Administration

Process Unit Diaries

Issue Military & Civilian ID Cards

Personnel Support

Process Travel Orders/Advances

Manage/Process TAD Orders

Manage T/O, Staffing Function

Process Travel Claims

Manage Employee Performance, Reward and Recognition

Manage/Perform Position Management

Administer Awards Programs

Provide Personnel Support

Manage Performance Evaluation System

Provide Equal Opportunity Program

Manage/Administer Civilian Manpower Programs

Perform Time and Attendance Reporting

Manage Civilian Human Resources 

Other Support Processes

Classified Document Control

Control Classified Information and Equipment

Records Management

Maintain Forms Management program

Provide Postal Services

Process Mail

Provide Postal Security

Perform Postal Retail Operations

Support Postal Process
23.  Manage Financial Resources

Definition:

Includes all activities to manage financial resources, process finance and accounting transactions, report information and conduct internal audits.

Critical orders and directions:

MCO 7301.109 Policy for Funding Subordinate Commands

MCO 7301R.65 Fund Code System

MCO P3121.1 Marine Corps Planning and Programming Manual

MCO P7100.11 Budget Manual for HQMC and Special Activities

MCO P7300.20 SABRS Financial Procedure Manual

MCO P7300.8D Marine Corps Financial Accounting Manual (FAM)

MCO 7301.116 Financial Management of Unfunded Reimbursable Programs

MCO 7540.2D Resource Evaluation and Analysis 

MCO 7000.14K Marine Corps Cost Factors Manual

MCO P7100.8 Field Budget Guidance Manual

MCO P7300.21 Financial Execution SOP Manual

MCO P7301.104 Accounting under the Appropriations “Military Personnel, Marine Corps” and “Reserve Personnel, Marine Corps”

Typical High-Level Processes and Activities

Manage Financial Resources

Formulate Budget

Provide Budget Guidance

Perform Data Calls

Perform Budget Formulation

Execute Budget

Allocate Financial Resources

Monitor Budget Execution

Process Finance and Accounting Transactions

Manage O&M

Perform Managerial Accounting Functions

Provide Cashier Services 

Provide Financial Management

Manage Allotments & Reimbursables

Manage Reimbursable Program

Manage Allotments 

Prepare Financial Reports

Generate Fiscal Reports

Produce Cost Mgmt Reports

Process Disbursements

Disburse Civilian Pay

Process Civilian Pay

Process Timecards

Disburse Military Pay

Perform Military Payment Payroll

Process Special Pay

Disburse Travel Pay

Process Travel Advances

Process Travel Claims

Administer Government Travel Credit Cards


Collections 


Provide Cashier Services 

Review and Support Operations 

Perform Auditing/Internal Control/Oversight functions

Audit System

Establish and Implement Local Financial Policies/Procedures

Manage Internal Management Control Program 

Provide Liaison Services between DFAS and Command 

Perform Analytical Studies & Special Projects

Manage System Interfaces

REA-Conduct Periodic Reviews

Manage Special Projects

Administer/Provide Financial Training Programs

Validate Accounting reports

Monitor, validate and adjust accounting input.


Provide Liaison Services with External Audit Agencies 
24.  Provide Religious Support

Definition:

Support or public worship services provided for Marines and families. The support services contribute to personal or spiritual development through secular or non-secular mechanisms.

Critical Orders and directions:

MCO 7010.17A Religious Offering Fund

MCO 1730.6D Command Religious Programs in the Marine Corps

MCO 3500.44 Religious Ministry Team Training and Readiness Manual

Typical High-Level Processes and Activities

Worship Services

Provide Regular Worship Services

Conduct Worship Services

Plan/Prepare for Worship Services

Provide Special Worship Services

Conduct Special Worship Services

Plan/Prepare for Special Worship Services

Counseling/Ministry

Provide Pastoral Care and Support

Provide Counseling Services

Pre/Post Counseling Operations

Conduct Counseling Sessions

Provide Religious Education

Prepare Course Materials

Conduct Classes

Provide Outreach Services
E. Information Technology

25.  Provide Voice

Definition:

All activities that provide support to Expeditionary Forces and Supporting Establishment organizations for the operation and maintenance of all telecommunications facilities and ancillary equipment, including telephones, leased lines and other communications.

Critical orders and definitions:

MCO 2305.13 Unofficial Telephone at Department of Defense Activities

MCO P2066.1 Marine Corps Installation Telephone Systems

Typical High-Level Processes and Activities

Provide Voice Services End User Support & Training
 



Provide Customer Service




Provide Customer Service



Provide Emergency (E911) Services



Update Directory



Manage TSRs/Work Orders



Manage Trouble Calls



Conduct or Perform Training

Provide Voice Services





Design Systems





Engineer Outside Plant Infrastructure 




Engineer Inside Cable Plant Infrastructure




Provide Frequency Planning



Install Systems/Equipment





Install Inside Plant





Install Switch Components



Install Outside Plant 





Splice Cables 




Install Telephone


Operate Telecom Systems




Maintain Systems/Equipment/Records





Perform Preventive Maintenance




Perform Corrective Maintenance




Maintain Communications Records


Provide Voice Services Management 




Provide Program Management




Manage Cell Phone Billing



Manage Frequencies/Spectrum



Provide Voice Services Management



Manage Telecomm Management System (TMS)



Provide Asset Management



Manage Service Providers



Manage Technical Training



Provide Billing Services



Perform Accounting Functions
26.  Provide Data Services

Definition:

All activities associated with providing data services, planning for information resource management, implementation of systems security and control, information storage and retrieval.  Includes the cost of repairing and maintaining computer equipment.
Critical orders and directions:

MCO 1510.37C Individual Training Standards (ITS) System for Data System Occupational Field (OCCFLD) 40

Typical High-Level Processes and Activities

Provide Data Services Network Management

   


Provide Data Services Network Management




Provide Network Management



Provide Application Management



Manage Network Services



Administer the Network Servers


Provide AIS Customer Support




Provide Help Desk Support/Services



Manage Trouble Calls
Provide Data Services IT Management




Provide Program Management



NMCI SLA and CLIN Management



Manage all other contracts


Provide IT Strategic Planning



Provide Configuration Management



Develop Local Policies/Procedures



Provide Asset Management



Provide Mainframe Support



Provide Hardware Support



Provide Software Support



Provide Application Support




Local software development and integration (excludes HTML)



HTML authoring


Provide IT Life-Cycle Management 


Provide Data Messaging Services




Manage Messaging Operations




Monitor Message traffic



Process/Distribute Messages



Maintain Message System Connectivity
Provide Data Services Security Management




Provide Security Management




Provide ISSM Services



Provide Risk Management



Provide Cryptographic Services
Provide Data Services Training




Manage Training




Manage Security Training



Manage Technical Training



Manage End User Training     
27.  Provide Ground Electronic Maintenance

Definition:

All activities performed in support of Expeditionary Forces and the Supporting Establishment to repair electronic equipment, copiers, printers, radios and all other electronic equipment (excludes computer hardware).

Critical orders and directions:

MCO 1510.44C Individual Training Standards (ITS) System for Ground Electronics Maintenance Occupational Field (OCCFLD) 28

Typical High-Level Processes and Activities

Provide Ground Communications Management

   


Provide Ground Communications Management



Provide Asset Management


Provide Ground Communications Equipment Support




Install Systems/Equipment



Operate Ground Communications Equipment



Maintain Systems/Equipment
                            

Repair Ground Electronics

Preventive Maintenance (PM)

Corrective Maintenance  (CM)
F. Logistics

28.  Provide Transportation

Definition:

Provides traffic management and motor transport support for Expeditionary Forces and Supporting Establishment organizations/activities for the use of organic and commercial transportation assets to include motor vehicles, rail and port operations. Includes all activities associated with providing passenger services, motor vehicle fleet support, vehicle and equipment maintenance and repair, vehicle operation and dispatch costs, monitoring and managing deliveries and freight, shipping and receiving. 

Critical orders and directions:

MCO 1510.41B Individual Training Standards (ITS) System for Occupational Field (OCCFLD) 31, 

    Traffic Management

MCO 1510.61C Individual Training Standards (ITS) System for Embarkation/Logistics 

    Occupational Field 04

MCO 1510.68B Individual Training Standards (ITS) System for Motor Transport 

MCO 4030.33D Packaging of Material

MCO P11240.106B Garrison Mobile Equipment

MCO 4030.40A Packaging of Hazardous Material

MCO 4600.25C Transportation and Traffic Management

Typical High-Level Processes and Activities

Provide Commercially Available GME Fleet Transportation

Provide Operator Support Services

Operate/Provide GME Vehicles

Conduct Road Master/Vehicle Escort Duties
Maintain GME Vehicles and Equipment

Maintain Light Equipment Vehicles

Maintain Heavy Equipment Vehicles

Maintain Engineer Equipment 

Maintain Material Handling Equipment 

Perform Mobile/Road Repairs

Perform Vehicle Recovery and Wrecker Service 

Perform Fleet Mgmt and QA Activities

Conduct Load Testing and Inspection

Conduct Training

Conduct Testing and Licensing

Perform Fleet Administration

Conduct Inventory Management

Operate Transportation Management Office

Provide Passenger Service for Official Travel

Provide Passport Services

Make Travel Arrangements

Reconcile Passenger Billing Statements

Initiate and Validate Port Calls

Provide Personal Property Services 

Counsel Members on Entitlements

 

Book shipments for transport/storage 

Conduct Quality Assurance

Arrange Personal Property Delivery 

Approve Shipments for Storage in transit

Conduct and Monitor Non-temporary Storage Program

Provide Freight Operations

Receive/Distribute Freight

Process Freight Discrepancies

Reconcile Freight Billing Statements

Conduct Packing, Packaging and Preservation 

Book Freight Shipments

Conduct Freight Handling/Yard Operations

Conduct Special Handling/Shipping/Receiving of Hazmat and Weapons/Ammo

Conduct Air Terminal Support

Operate Air Terminal

Provide Passenger Departure and Arrival Support

Provide Freight Shipping and Aircraft Loading Support

Provide Freight Receiving and Aircraft Unloading Support

Conduct Transportation Voucher Certification

Receive and Process Public Vouchers

Conduct Prepayment Audits of Transportation Bills

Prepare Statistical Reports for Freight, Personal Property and Passenger Transportation
29.  Provide Supply Services

Definition:

All activities associated with supplying base and station activities (as opposed to directly supporting tenant organizations and excluding contracting) and in administering property control of installation garrison property.

Critical orders and direction:

MCO P4400.150E Consumer Level Supply Policy Manual

MCO P4400.151B Intermediate Level Supply Management Policy Manual

MCO P10150.1 Garrison Property Policy Manual

Typical High-Level Processes and Activities

Support Supply Operations 

Provide Supply Support

Order and receive supplies

Store supplies

Issue supplies

Dispose supplies

Maintain property/inventory accountability

Deliver supplies 

Operate Fuel Program

Maintain Quality Surveillance

Order and receive fuels

Store fuels

Issue fuels

Support Fuel Operations

Material Handling & Warehousing Services

Perform Material Handling Activities

Provide Warehousing Support

Support Recruit Depots

Order/Store/Issue Ammunition

Receive Ammunition

Store Ammunition

Issue Ammunition

Disposal & Retrograde

Provide HAZMAT Services 

Order and Receive materials

Store and Track materials

Issue materials

Recover materials

Redistribute materials

Disposal materials

Manage Property Control Program

Maintain Property Accountability
30.  Provide Procurement Services

Definition:

All activities associated with contracting for goods and services. This includes acting as the primary advisor on matters relating to the acquisition of supplies and services to support Marine Corps operations. Specific activities include: performing market research analyses; reviewing specification documentation; soliciting offers from potential suppliers; analyzing offers for the best value to the Marine Corps; selecting sources of supplies and services; awarding contracts; administering contracts; and contract close-out. 

Critical orders and direction:

MCO 4200.15G w/ch 1-2 Marine Corps Purchasing Procedures Manual

Typical High-Level Processes and Activities

Contracting

Provide Contracting & Procurement Services 

Perform Contract Administration

General Procurement Activities

Provide Administrative Support

31.  Provide Food Services

Definition:

All activities that provide messing to Expeditionary and Supporting Establishment to include installation and maintenance of food preparation and service equipment, messing contracts, menu planning and food preparation.

Critical order and direction:

MCO 1510.72A Individual Training Standards (ITS) System for Food Service Occupational Field (OCCFLD) 33

MCO P10110.14 Food Service SOP

MCO 10110.21F w/ch 1Inspection of Subsistence Supplies and Services

MCO P10110.17 Marine Corps Nutrition and Menu Planning Manual

MCO 10110.34E U.S. Marine Corps Food Service and Subsistence Program

Typical High-Level Processes and Activities

Provide Food Services

Operate Mess halls

Prepare and Serve Food

Clean up food service areas

Outside Contractor Expenses

Provide Mess Hall Support Services

Manage Mess hall Operations & CONUS Regional Food Service Contract

Provide Mess hall Administrative Support

Provide Subsistence/Field Rations
G. Training and Operations Support

32.  Provide Military Training

Definition:

All activities that support or provide military training and PME to Expeditionary Forces and the Supporting Establishment. 

Critical orders and/or directions:

MCO 3500.11E Marine Corps Combined Arms Exercise (CAX) Program

MCO 1553.1B Marine Corps Training and Education System

MCO 3574.2J Entry Level and Sustainment Level Marksmanship Training wit the M16A2 Service 

    Rifle and M9 Service Pistol

MCO 1500.55 Military Thinking and Decision Making Exercises

MCO 1510.122 Individual Training Standards (ITS) System for the Marine Corps Martial Arts 

    Training Program (MCMATP)

MCO 1510.84A Individual Training Standards (ITS) System for Marksmanship, MOS’s 8530, 

    8531, 8532, and 9925

MCO 1553.2 Management for Marine Corps Formal Schools and Training Centers

MCO 1500.51A Marine Battle Skills Training (MBST) Program

MCO 1500.56 Marine Corps Values Program

MCO 1553.3 Marine Corps Unit Training Management (TM)

MCO 1510.32C Recruit Training

Typical High-Level Processes and Activities

Provide Military Training 

 
MOS Training 

MOS Training

 
Manage Training Activities 

Provide Exercise Training

Support Training Exercises

Rifle/Pistol Qualification

 
Develop, Organize & Conduct Training Courses 

Conduct Academic Training

Conduct Basic Military Skills Training

Conduct Leadership Training

 
Manage Training Infrastructure 

Support Training Function


Provide Relevant Ranges and Training Areas 

33.  Provide Civilian Training

Definition:

All activities that provide training to Civilian Marines, develop and manage training programs, develop and manage employee orientations, develop and manage supervisor and manager training and develop and manage Civilian Career and Leadership Development (CCLD) activities.

Critical orders and direction:

MCO 12410.24 Civilian Leadership Development

MCO 12410.21B Consolidated Civilian Career Training (CCCT) Program

Typical High-Level Processes and Activities

Organizational Performance Training 

Computer Training

Microsoft Office Products Training

Internet Related training

General IT Training

Business Process Improvement Training 

Civilian Workforce Campaign Plan Management

Functional/occupational training

Civilian Leadership Development Training


Supervisor Training


Manager Training 

Organizational Operations Training

Organizational Sustainment 


Required civilian training (e.g. safety, security, purchase card, etc)

Provide Training Operations Support (e.g. diversity EEO, Prevention of Sexual Harassment, Resource Management Training)
34.  Provide Aviation Operation Support

Definition:

All activities that provide aviation operations support to include air traffic control, crash fire and rescue, weather services, customs and air facility management. 

Critical orders and directions:

MCO 1510.74A Individual Training Standards (ITS) System for Aviation Supply Occupational Field  (OCCFLD) 66

MCO 1510.28A Marine Air Traffic Control (ATC) and ATC Maintenance Personnel, Training, Qualification and Proficiency Records

MCO P3720.1C Security Control of Air Traffic and Air Navigation Aids (SCATANA)

Typical High-Level Processes and Activities

Conduct Air Operations

Manage Air Operations

Manage Aviation Operations

Assist Pilots, Aircrews and Visiting Aircraft

Provide Flight Support Administration

Provide Air Traffic Control (ATC)

Provide Flight Clearance

Provide ATC Administration

Maintain ATC Equipment

Produce Weather Reports

Explosives Ordnance Disposal (EOD)

Provide Flight line Support

Provide Runway and Equipment Support

Perform Aircraft Maintenance

Perform Airfield Equipment Repair

Provide Recovery Services

Provide Sweeper Services

Fuel Aircraft

Provide Cryogenics Services

Provide Fueling Services

Provide Fire and Rescue Support

Perform Crash Fire Rescue Duties (CFR)

Conduct Search and Rescue Missions (SAR)

35.  Provide Range Management

Definition:

All activities associated with managing, operating and maintaining ranges and training areas.

Typical High-Level Processes and Activities

Provide Range Management

Operate Training Ranges 

Schedule Ranges/Training Areas

Conduct Pre-Use Operations

Conduct Range Operations

Conduct Post-Range Operations

Coordinate Joint/Combined Exercises 

Maintain Training Ranges

Provide Range Maintenance

Execute Improvement Projects

Develop Range Complex Long Range Plans 

Provide EOD Support

Perform EOD Emergency Response

Provide EOD Support

Provide EOD Training

Provide Ammunition Services


Provide Boat Crew Support 


Provide Seaward Security of SDZ’s 



Provide Safety/Monitoring/Enforcement within AIWW 
36.  Provide Simulation Support

Definition:

All activities associated with providing simulation training.

Critical orders and directions:

MCO 1500.55 Military Thinking and Decision Making Exercises

Typical High-Level Processes and Activities

Simulation Support

Provide Modeling and Simulation Services 

Support Modeling and Simulation Activities
37.  Provide Visual Information

Definition:

All activities to provide either garrison or tactical visual information products and services to include still photography, graphics arts, motion media, printing and reproduction, combat camera and audiovisual support equipment.

Typical High-Level Processes and Activities

Visual Information

Still Photography



Acquire Imagery



Produce Imagery Based Products

Graphics Arts

Produce Manual and Computer Generated Graphics Arts Products


Motion Media


Produce Video Based Motion Media Products


Produce Audio Based Products
Printing and Reproduction


Produce High-Volume Print Products


Reproduce High-Volume Print Products

Combat Camera


Provide Tactical Combat Camera Services


Augment Tactical Combat Camera Services
Audiovisual Equipment


Provide Audiovisual Support Equipment


Manage Audiovisual Support Equipment
Appendix B - Out of Scope (OOS) Cost within Oros ABC Models

The following handling procedures will be used within ABC models for capturing Out of Scope (OOS) costs.  Since installation, base, or unit costs must be validated and balance against existing financial and manpower data systems (SABRS, Smarts; ODSE, AXS-One) standards it is required that the following information be provided within the models submitted to HQMC.

 All OOS costs will have model notes accompanying the entry within an installation, base, or unit model.  Model notes will specifically be created for each center within the OOS area and contain the following explanatory information:

a.  Justification for why the costs are pushed into the OOS area.

1. If the OOS cost is support of a tenant; model notes will contain information for who receives the support, T/O#, and how monies are received (OpBud transfer, direct line (appropriation type)). 

2.  If the justification is in support of a reimbursable agreement, a support Reimbursable Order Number (RON) must accompany the justification and model note.

The following examples (Figures 1, 2, 3, 4, and 5) depict how model notes should be utilized within the models, although these example figures are not complete in their explanation.  The following figures refer.

Figure 1.  O&M Def and Family Housing Appropriations for prior years were captured in the accounting system (SABRS) as a Reimbursable to properly allocate costs.   For modeling purposes, these reimbursable costs were pulled into the model and labeled Direct.    The actual Direct costs brought into the resource module was then driven to OOS so there would not be a duplication of costs in the model.  Iwakuni explains that this was prior year model standards procedures based on O&M Def and Family Housing funds within the financial system.

Figures 2. and 3.  For Tenant Organizations not mapped - 29 Palms shows the Marine Corps Communication and Electronics school driven to OOS.   The CO of 29 Palms has no authority or control over this school, this school is fully funded by MCCDC - TECOM.   Therefore, the funding is not mapped into the 29 Palms model.  29Palms explains that this is a tenant aboard the installation and they do not control the funds and how they are spent, therefore, excluding the funds from its’ installation budget and noting the tenant is not included in their model.

Figure 4.  Quantico provides BEA/BESA information, the same as Figure 2.  RSU is controlled operationally by I MEF (not under MCB Quantico’s operational control), while in Figure 5. MCAS Yuma provides BEA/BESA information and explanation in further detail that more accurately explains the reason for omitting the funds and the rationale for the decision.  

Figure1.
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Figure 3.
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Figure 4.
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Figure 5.
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 Appendix C – INSTALLATION PROCESS MODEL
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Installation Process Model

Installation Process Model

Standard Business Management Categories

Command and

Staff Support

Information

Technology

Provide 

Transportation

Provide 

Voice

Provide 

Legal

Support

Provide Real 

Property 

and Land 

Management

Services

Training and

Operations 

Support

Logistics

Support

Security

and Safety

Provide 

Fire 

Protection 

and 

Emergency 

Services

Provide 

Range 

Management

Provide Food 

Services

Provide 

Supply

Services 

Provide 

Data 

Services

Provide 

Ground 

Electronic 

Maintenance

Provide 

Environmental 

Services

Sustain, 

Restore, and 

Modernize 

Facilities

Provide 

Facilities 

Services

Provide 

Utilities

Facilities 

and Land

Management

Manage 

Safety 

Programs

Provide 

Security

Community

Services

Provide 

Civilian 

Training

Provide 

Military 

Training

Manage 

Business 

Practices

Provide 

Command 

Support

Manage 

Community

Relations

Manage 

Financial 

Resources

Provide 

Personnel 

Support

Provide 

Simulation 

Support

Provide 

Aviation 

Operation 

Support

Provide 

Housing

Provide 

Religious 

Support

May 03

Provide 

Procurement

Services

Provide Personal 

Support Services

Develop Physical 

Wellness

Provide Retail/

Resale Goods 

and Services

Provide 

Recreational 

Opportunities

Provide Lodging 

Services

Provide 

Information and 

Referral Services

Provide Personal 

and Professional 

Development

Develop Family 

Readiness

Provide  

Visual

Information


Should now be “provide transportation versus “provide facilities services,” etc.





Apply new OSA attributes











� Financial resource data sources may include: SMARTS, ODSE, and financial management systems and reports.


� Installation model funds will not include Military Construction (MILCON) funds.  Installation models will include other funding sources such as Drug Demand Reduction (DDR), Defense Emergency Response Fund (DERF), GSA/Vehicle Lease Programs.  


� MPMC funds will include Subsistence-In-Kind (SIK) and should be captured as military funding for modeling purposes.


� Manpower data systems include: MCTFS, CA/IHG, TFS, and Platoon Codes.  


�  xxx= mandatory three character installation identifier


�  R = resource module; mandatory ABC model module identifier


� xxxxxx=mandatory 1-6 character center identifier


�  _ = represents grade level number (as example, GS3, GS4, GS5)
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