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Draft Remarks at the Competitive Sourcing Working Group Luncheon, August 25, 2003 

Carla (Liberatore), Thank you for that kind introduction. 

Last week the CNO and I had a chance to meet with Hall of Fame Football great Terry Bradshaw. Terry is a terrific fellow who has done a lot for our troops and their families through the USO.  He’s working with Navy recruiting now and runs a NASCAR racing  that is sponsor by the Navy.  Now all the services have a car.  Perhaps one day we’ll have them race each other in a stock car version of the Army-Navy Game.  

Seeing this NFL legend reminded me of one the great motivators in sports history.  Vince Lombardi took over a team in Green Bay that was in the dumps and in a few short years established a dynasty that lasted a decade.

To paraphrase Coach Lombardi, he said: "Running a football team is no different than running any other kind of organization. The principles are the same. The object is to win.

It is a reality of life that people are competitive and the most competitive games draw the most competitive people. That's why they are there - to compete. To know the rules and objectives when they get in the game. The object is to win fairly, squarely, by the rules - but to win.”   when they get in the game. The object is to win fairly, squarely, by the rules - but to win.

Americans have always embraced competition.  Competition drives innovation, raises the bar and promotes excellence.   

That’s what we’re here to do.  We need you to look at our Marine Corps and determine how we can use competition to save tax dollars, increase innovation and make our organization more efficient and effective.

We owe this to the men and women who are serving in Iraq, Afghanistan and elsewhere around the world.  We owe it to our nation and we owe it to ourselves and to future generations.  

I’m impressed with the collection of bright minds that that have brought together for the important and challenging work that is ahead.   I’m also impressed with the aggressive schedule you have lined up for the week. 

As the acting Secretary of the Navy I am privileged to lead the Department of the Navy consisting of 383,000 active duty and 89,000 Reserve Sailors; 172,000 active duty and 40,000 Reserve Marines; and 186,000 civilians.  Including about 308 warships, 4,100 aircraft, and an annual budget of over $110 billion.

That’s nearly 900 thousand people.   How many of those 900,000 are working in core mission areas?   For years we have been asking this question.  It’s time we got the answers. 

This is where you come in.  You know about competition, you know how to define Core mission areas and you know how to recognize the best value for our tax dollar. 

The Commandant and I are confident that you will be successful in determining the Core mission areas and what type of work should be competitively sourced to get the best value for the American tax payer and our Marines.   

We all have an interest in making this process a success. 

But our goal is more important then simply saving money.  You’re work will help to make our Navy-Marine Corps a better combat force.   

I am a strong believer in the work you are about this week and I am with you 100 percent. 

Last April I met with the CNO and Commandant and signed a memo with Strategic Sourcing Guidance that laid out significant goals for our Naval Forces.  

These goals are consistent with the President’s Management Agenda of competing 50 percent of commercial, appropriated billets by FY-2008. 

For the Marine Corps this translates to 3,000 positions and for the Navy some 45,000 positions. 

The Marine Corps’ Leadership has moved out quickly to address these issues. 

General Nyland immediately established the Competitive Sourcing Working Group and there is no time to loose.   

We must work to achieve a fully integrated vision for the future on how we operate and fund our bases and their functions.   

A few weeks ago I visited our bases in Europe with Deputy Under Secretary of Defense Ray DuBois to learn about their missions and challenges.  There will be changes in our basing overseas and General Jim Jones  and the NATO staff is working diligently to forecast the bases and operating locations that U.S. forces and NATO will need in Europe in the upcoming decades.

This look at NATO is important and your work in important as we approach the 2005 BRAC.  We must have an integrated approach that emphasizes jointness and efficiency.

We have established a new Marine Corps Logistics Command and a Business Enterprise Office.  

These organizations will be able to integrate with the Navy’s Sea Enterprise effort and the establishment of the Commander Naval Installations initiative. 

The use of Information Technology will play an important role in this new way of doing business.    

Despite slow downs recently from SOBIG worm that has effected systems around the world, the Navy-Marine Corps Intranet is making good progress and we are making improvements everyday to our business practices across a wide spectrum.

We are taking a strategic approach to designing our future base and force structure with a clear focus on Core missions.    

We need to focus our resources on the warfighting end of our business and compete non-core functions that do not need to be done by people in uniform or Department of the Navy civilians. 

This strategy is consistent with the President’s goals and with the Secretary of Defense’s guidance to compete back office functions.

Your review and the eventual competition of these non-core functions with increase savings that can be applied to critical core functions that directly effect our success in combat and other operations around the world.     

These types of reviews are not easy and often unpopular.  No one likes change but we must be bold and challenge old assumptions in order to move ahead. 

Our military is undergoing a transformation on the battlefield with systems such as UAVs and information technology as seen in Iraq and Afghanistan where special forces personnel on horse back have called in precious strikes from their laptop computers.  

The CNO and Commandant have broken with past thinking and are moving to to a Global Surge concept for the deployment of our battle groups.  While we may not have two battlegroups on six-month deployments all of the time, we will be able to provide six battlegroups at short notice.

This week seven ships will deploy from San Diego in Expeditionary Strike Group One including the USS PELELIU Amphibious Ready Group, cruises, destroyers and a submarine.  This is another transformational use of our forces.   

Likewise, we must work to transform the way we do business in non-core areas. 

By competing these non-core functions we win for our services and for the American taxpayer. 

As Congress, OMB and GAO and the Cabinet debate future budgets to meet the many needs of our Nations from education to homeland security to upgrades to aging infrastructure a new area of focus following last week’s Black outs they will be looking for areas to achieve savings.

We need to be the ones to determine how to make these savings and in what areas these savings can be achieved.  

General Nyland gave you a mandate this morning and I am here to endorse his direction.  Yours is one of the most encompassing mandates on Marine Corps manpower since Major Samuel Nicholas brought the Corps into existence in Tun Tavern over two centuries ago.

This mandate is essential. 

Secretary Rumsfeld recently wrote, “The department cannot meet the challenges of the future with an organization anchored to the past. We must be as agile, flexible, and adaptable as the forces we field in battle.”

Just as we must be agile on the battle field so must we be agile and adaptive in our business practices. 

Those supporting the fighting forces must have the right mix of skills, experience and flexibility. 

This is a key goal for Secretary Rumsfeld and our Services. 

One size or solution will not fit every situation or facility. 

In some cases, we’ll need government employees to provide continuity and experience and handle sensitive matters.  

In still other cases, we’ll need to focus on sustaining the most efficient workforce through competition. 

Your work here will begin our process to create the right forces and the right support for the Marine Corps of today and tomorrow.

Our focus is on what’s best for the Department, for the Marine Corps and for the Nation. 

We need your help. 

My staff and General Nyland will support you and help in every way we can to make your work a success but you are the leaders who have the background, skills and creativity to help us transform the enterprise and make it more effective and efficient.  

May God Bless Each of You and Your Families. 

May God Bless the Sailors and Marines we serve, 

May God Bless our Commander-in-Chief AND 

May God continue to Bless the greatest nation in the world, the United States of America. 

