FROM:
CMC WASHINGTON DC /IL 
TO:
MARADMIN

MSGID/GENADMIN/CMC WASHINGTON DC/IL//

SUBJ/Initiatives for Improving Marine Corps, DON and DOD Business Processes// 

REF/A/MEMO/ACTING SECNAV/9SEP2003/NOTAL//

POC/DR. ERIC WEST/IL LR/-/-/TEL:DSN 224-5804/TEL:703-614-5804/EMAIL: WESTEE@HQMC.USMC.MIL//

NARR/REF A IS A MEMO FROM ACTING SECNAV REGARDING SOLICITATION OF NEW BUSINESS IMPROVEMENT INITIATIVES.

GENTEXT/REMARKS/1.  THE PURPOSE OF THIS MESSAGE IS TO SOLICIT IDEAS FOR IMPROVING MARINE CORPS BUSINESS PROCESSES THAT HAVE APPLICATION for THE DON OR THE DOD BUSINESS INITIATIVES COUNCIL (bic) IN RESPONSE TO ACTING SECNAV TASKING. 

2.  the Marine Corps Business Enterprise (mcbe) OFFICE IS THE HQMC executive agent for the MARINE CORPS business REFORM/improvement program.   IT IS RESPONSIBLE FOR ADVOCATING NEW IDEAS, ADVANCING THOSE THAT HAVE PROMISE, AND PROMULGATING THOSE THAT WORK.  IT REPRESENTS THE MARINE CORPS IN THE BIC PROCESS.

3.  SUGGESTIONS FOR BUSINESS PROCESS IMPROVEMENTS THAT COULD APPLY TO THE DOD OR THE DON BIC SHOULD BE SUBMITTED TO THE MCBE OFFICE.  a SUBMISSION form AND INSTRUCTIONS haVE been posted on the mcbe WEB SITE (http://lrhome.hqmc.usmc.mil/busplan1.nsf/main?openframeset) under the “business InitiatIve council” category.  INITIATIVES MAY BE SUBMITTED VIA THE CHAIN OF COMMAND AT ANY TIME VIA E-MAIL TO DR. ERIC WEST AT WESTEE@HQMC.USMC.MIL.  THE MCBE OFFICE WILL EVALUATE ALL SUGGESTIONS AND FORWARD THEM TO THE DON AND/OR DOD AS APPROPRIATE.

4. TO PROMOTE PROMISING IDEAS, A “MARINE CORPS PRODUCTIVITY INVESTMENT ACCOUNT” (MCPIA) HAS BEEN ESTABLISHED TO PROVIDE MODEST AMOUNTS OF EXECUTION YEAR FUNDS FOR IMMEDIATE FUNDING.  THE SUBMISSION FORM ON THE ABOVE WEB PAGE CONTAINS A FIELD (PARA 11) TO REQUEST USE OF THIS FUNDING SOURCE.   THE WEB SITE ALSO CONTAINS A DESCRIPTION OF THE ACCOUNT AND THE EVALUATION PROCESS THAT WILL BE USED TO APPROVE FUNDING. 

5.  SOME EXAMPLES OF SUCCESSFUL BUSINESS PROCESS IMPROVEMENTS THAT will AFFECT THE MARINE CORPS ARE:

(1) WEB-BASED RECEIPTING AND INVOICING THAT will permit faster payments to vendors and reduce the $40+M the Dod currently pays annually in interest penalties; 

(2) a marine corps inititative to make it easier to introducE brand new TECHNOLOGIES DURING PROGRAM EXECUTION THEREBY FIELDING more  up-to-date equipment;  

(3) SteamlinING OF THE AIR TRAFFIC CONTROL system responsibilities which greatly increased interoperaBILITY during operation iraqi freedom; AND   (4) an initiative designed to MITIGATe PROBLEMS OF INSTALLATION ENCROACHMENT which will impact on a number of marine bases where civilian communities are being built close to the pERIMETER.  

THESE INITIATIVES, TOGETHER WITH OTHER INTERNAL ACTIVITIES SUCH AS THE INCREASED USE OF ACTIVITY BASED COSTING DATA, HAVE COLLECTIVELY CONTRIBUTED TO IMPROVEMENTS IN MARINE CORPS BUSINESS PROCESSES.   

6.  IN LIGHT OF THE BENEFITS AND In response to THE REFERENCE, EACH COMMAND AND HQMC STAFF ELEMENT is REQUESTED TO SUBMIT AT LEAST ONE NEW INITIATIVE THAT WOULD LIKELY IMPROVE PERFORMANCE WITHIN OUR BUSINESS ENTERPRISE to the mcbe office within thirty days of the end of each calendar quarter.  

7.  THE POC FOR BUSINESS PERFORMANCE INITIATIVES AND THE MCPIA FUND IS DR. ERIC E. WEST, HQMC (LR), AT DSN 224-5804.   
