WELCOME


Welcome to the Marine Corps Community Services (MCCS) Program Objective Memorandum (POM) 2006 Training Site.  Information contained within this site is intended for use by MCCS Program Managers at all levels, comptrollers, business managers, and commanders from our Marine Corps Bases and Stations.  


The POM is a product of the Department of Defense Planning, Programming, and Budgeting System and is guided by an assessment of warfighting requirements, along with plans and policy decisions.  The Marine Corps POM is developed through a “bottoms-up” process beginning with comprehensive program assessments and continues with the development of validated initiatives that compete for scarce resources.  The end-state is to formulate a balanced Marine Corps program.

The POM Guide was developed through collaborative efforts between the Headquarters Marine Corps Departments of Programs and Resources (P&R), Installations and Logistics (I&L), and Manpower and Reserve Affairs (M&RA).  The reader will gain a fundamental understanding of the resource process that begins with planning and cascades down to the funds-flow of resource allocation and the various appropriations that constitute the Marine Corps’ budget.  The Guide defines how a functional community such as Marine Corps Community Services engages in this resource process.


During the month of July 2003, representatives from P&R, I&L and M&RA will conduct regionalized training per the following schedule:

July 9-10:
MCB Quantico


July 14-15:
MCB Hawaii

July 17-18:
MCB Camp Pendleton

July 23-24:
MCAS Beaufort

July 29-30:
MCB Camp Lejeune


This on-going training effort is an objective of the MCCS Strategic Plan established in August 2000.  Your comments and suggestions on the value of this site are welcome.



