Table of Contents


Introduction

     Mission and vision of group

Part I 

Chapter 1 – Introduction to cost and performance management 

     For readers/leaders who are unfamiliar. CAM-I cross and other material as relevant “converted” to DoD speak.

Chapter 2 – Background 

     Legislative and administrative requirements for cost and performance management within the Federal Gov’t/Armed Forces (i.e. GPRA, CFO Act, OMB circulars, PMA, etc.) Brief history and impact of “strategic management” and business practices/motivations migrating back and forth public to private (read Stenzel’s paper.)

Part II – Case Studies 

Chapter 3  - USMC example (in no particular order….)
Chapter 4  - Army example

Chapter 5  - Navy example

Chapter 6  - USCG example

Chapter 7  - USAF example

     Detailed Armed Forces case studies addresses best practices, implementation, use and sustainment issues.

Part III - Getting there from here: Enablers and barriers to cost and performance management

Chapter 8 – Change Motivation and Management

     Issues unique to armed forces/non-profits.

Chapter 9 – Implementation strategies and principles

Part IV – Summary

Appendixes

Useful tools, info, example contracts, POCs, glossary, etc. Some real meat.

