HQMC Installation Best Practice Analysis and Benchmarking Communication Plan



FY 2003

Purpose
The purpose of this Communication Plan is to establish a communication strategy to report the progress and results of the USMC installation best practice analysis (BPA) and benchmarking studies.  These studies will provide commanders and their staff with best practice and comparative information, which can be used to reach and sustain high levels of performance and cost efficiency.  This is the next logical step in the progression of Marine Corps business improvement efforts.  

Target Audience

Identified audiences include:

· Executive

· HQMC Senior SES Steering Group

· Installation Advocacy Board (IAB) and Regional Review Boards (RRB)

· Stakeholders

· Community 
of Practice (COP)

· Center for Business Excellence (CBE)

· Business Performance Office (BPO)

· Intermediate Commands

· Installations

· Functional Points of Contact (POCs)

· HQ

· Intermediate Commands

· HQ 
Program Manager(s)

· Installation Subject Matter Expert POC(s)

· Community of Interest (COI)

· Stakeholders, as defined above

· Naval Facilities Engineering Command (NAVFAC)

· N46

Background

Best Practice Analysis is the process of identification and interpretation of the “best-in-class business process”.  American Productivity and Quality Center (APQC) defines benchmarking as the “Process of identifying, understanding, and adapting outstanding practices and processes from organizations anywhere in the world to help your organization improve its performance”.  The Marine Corps is initiating installation BPA and benchmarking to support continuous improvement in installation effectiveness and efficiency.  

The core team conducting BPA and Benchmarking work is made up of industrial and business engineering experts.  The Marine Corps has partnered with Naval Facilities Engineering Command (NAVFAC), Southwest Division, to develop such a team.  This partnership leverages NAVFAC’s industrial engineering expertise, and builds on a long running support relationship between the two entities.  

The installations BPA plan is a living document, allowing for incorporation of lessons learned during the BPA efforts.  Benchmarking implementation will be progressive.  The team will initially focus on identifying best practices amongst Marine Corps installations, analyzing measures and data within one or more of the 37 standard processes of the Installation Process Model (see Attachment 1).  The BPA effort will begin with a prototype BPA, a smaller scale analysis, allowing for a quick analysis and reporting period.  Following completion of the prototype, the team will target greater scale BPA’s incorporating lessons learned from the prototype period.  As the BPA program matures, benchmarking and BPA’s will expand to include other DoD, government, and private industry partners.  

Methods of Communication
Communication During Planning and Data Collection

During the initial stages of the project, executives and stakeholders will be informed of the direction, plan, and success criteria of the project.  Data related inquiries will be communicated at the stakeholder level.  The team will rely on ABC model data, inter-personal communication and surveys, site-visits and other data sources as identified by stakeholders, to gather information and to gain an understanding of the process under study.  To the greatest extent possible, the team will provide ample notice when requesting information of participants.  Local command cooperation is imperative to success.  


Communication During Analysis

Once information has been obtained and analysis and comparison has begun, the team will e-mail biweekly updates and post related information on the CBE website (http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage).  The purpose of biweekly updates will be to communicate progress of the studies to executives (as appropriate), stakeholders, and the COI.  In addition, the expectation is that these updates will promote open communication amongst installations, the alliance team, and other interested parties.  E-mail will be tailored for each target audience and will include related attachments and URL links.    

Communication of Results

Results will be reported in a “blind” format, providing installation anonymity.  The only installations to be identified by name will be the owners of the best practices.  All reported data points will not be linked to specific installations.  The purpose of reporting data ranges is to provide a view of overall enterprise performance.  Installations will, however, be notified individually of their performance within the data ranges.

Results containing sensitive information will be posted using a secure medium with restricted user access, such as Sharepoint/CKNet.  The Alliance team will obtain permission from the installations named best in practice before providing result related information to the COI.  The CBE will regularly report results to the IAB, RRB’s, and the senior SES steering group.
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ATTACHMENT 1

INSTALLATION PROCESS MODEL

STANDARD BUSINESS MANAGEMENT CATEGORIES
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