Writers’ Logistics (Steve P., Chuck R., Catherine)

Timeline

Survey Input ( to Case Studies Team

Writers Team (Steve, Chuck, Steve)


Presentation Teams

Input:






March – done in draft
Case studies input




June – add cases




Survey background




Sept -- Deliver

Guiding principles

Timing:

March – begin work: guiding principles, background, purpose, lessons, next steps…


Presentation to feed outline and work

June – Draw out book organization points from Cases

Sept – Case edits/org done

Oct – complete bluebook draft

Dec – complete bluebook


Present to …

Case Structure (not from the Case subgroup)

· Intro

· Case objectives

· Lessons Learned

· How does it add to our mission

· Background

· General 

· Detail relevant to case

· Summary Findings

· Relate to guiding principles

· Value to org

· Recommendations

Teams

· Lit search (Jamie)

· Survey – (Goal: keyed to TOC topices, ID possible case studies

· Writer

· Presentation

· Begin

· Middle – cases each branch

· End: Catherine, Steve P., Al Jensen

To be determined (Stenzel, Bleeker, Clifton)

· $

· See Clifton CAL notes for objectives/insights

· Xx

· Xx

Armed Services IG – Writers Team

24 March 04

(Team Status: Royer, Stenzel, Pelligrino

(Team Restructure and Roles: Bacher, Clifton, Nair, Royer, Stenzel(s) (lead editors)

( Production Process

· Ownership:  every team member to contribute, organized in pairs

· Oversight: project leads, IG leadership, editors

· Assignments: portions of TOC (case studies now/chapters later)

· Mindset: 

· Substance over style; style is job of project leaders/editors

· Focus over cohesion with others; flow and interconnections are jobs for leads/editors

· Expect to do revisions under direction/guidance of leads/editors

· Method: 
1. Revise TOC (Royer)

2. Make pair assignments, preferably on volunteer basis

3. Receive direction from project leads/editors

4. Writing methods: traditional, tape & transcribe, interview and record

5. Review/edit by leads/editors

6. Revisions (iterative with #5)

7. Graphics coordination

· Supporting roles:
· Research

· Graphics, exhibits, tables

· Transcription

· Collation

· Approvals

· Permissions

( Project management and process for deliverable production (Stenzel, Nair, Bacher)

(Coordination with other teams: Case, Lit. Search, Presentation, CAL IG (cases)

(Identify Audience(s):  Target the Dave Cliftons + or minus a level or two

· More than one audience? More than one book?
· Characteristics of audience // attributes of writing 
· Tell how you feel and why
· Answer: What is it that I want them to understand/do?
· Imagine the worst critic(s) and write so they cannot dismiss what you say but must reckon with it
· Want presentation to be useful to people like us to go back to our organizations to achieve our vision of  A framework, guiding principles and chosen practices that accelerate and sustain constant innovation in the application of cost and performance management through a documented investigation of significant learning and experiences. 
· Include key takeaways for each chapter/principal

· How much time do we think people  will spend with this blue books?

· Who do we want to pick up book, what actions do you want them to take with the blue book

· Helps to get it endorsed (tie policy to the report)
(Frame the ‘product’ and Redraft TOC according to Vision Statement flow:

Guiding Principles ( C&P framework (Chosen practices that accelerate and sustain constant C&P innovation


( by means – documented investigation of significant learning experiences


( Playbook of C&P execution that resonates with the community


( 30=40 pages?


( executive summary


( brief, succinct, powerful

Retail style, vice in depth academic research.  Quick read and good reference. Philosophical principles book.  Appealing to a different audience.  Principles validated by case study.  Not a long book.  Errors happen at the principle level, not at the how to level.  Emphasis on the body of knowledge in bibliography - what to read for more information on how to.

(Determine deliverable format: What does a ‘blue book’ look like? 




Print, electronic, executive summary, hyperlinks, interactive

(Timeline: Work backward from most critical deadline (BIC report - September)

Tasks






Owner

1. Complete case study outlines


TBD during March meeting

2. Complete case studies





3. Complete DoD policy statement

Dave

4. Project leads/editors



Catherine and Joe

5. Table of Contents



C. Royer

6. Preface (passion, purpose)


D. Clifton?

7. Introduction (background, guidance

C. Royer

8. Chapter X; sections y thru z


TBD during June meeting

9. Bibliography




Matt

10. Get Ron to Review draft


Dave and Gene

11. Index?


12. Methodology description at end

13. Hyperlinks/URL sites




. . .

14. Reading and resource recommendations
. . .

15. See above support roles


. . .

16. Copy edits




. . .

Framework (sizing and format for chapters)


-  Statement of principle + good quote 

-  (include principle plus brief explanation)


-  Executive summary (5 bullets)


-  Background (if needed)


-  Sub headings (break into logical main points)



-- One or two key visuals per chapter or per sub heading



-- Include surveys and case study information



-- Consider side-bars


- Key take aways at end of each chapter


-  Probably a thousand words per chapter by the end of the process.  Writers do not need to be overly concerned on this at first.


-  Need to decide whether to put case study at end.


-  End of book

Strategy

vs.

Guiding Principles
Control



Autonomy

Mistrust



Trust

Homogeneity



Diversity

Single vector



Multiple vectors

Slowdown



Acceleration

Directives/Mandates


Participatory

Task to be done


Inspiring

Disrespectful



Respectful

