Program Objective Memorandum (POM) Training


AGENDA

1ST DAY

0900-1200:    Resourcing 101; Planning, Programming, Budgeting (Execution) System
                       Captain Don Sanders, Programs and Resources Department, HQMC

1200-1300:    Lunch


1300-1530:    Activity Based Resource Management
                       Major Jim Leighty, Programs and Resources Department, HQMC


1530-1630:    Installation Advocacy; Combat Service Support Element Advocacy
                       LtCol Carmody and Kevin Noca, Installations and Logistics Department, HQMC
2nd DAY

0800-0900:   Operating Budget Holder POM Guidance

                      Manpower and Reserve Affairs Department, HQMC; MARFORPAC, MARFORLANT
                           (Based on location of Regional Training)
 

0900-1200:    Marine Corps Community Services POM Guidance
                       Ray Winkelhausen, Manpower and Reserve Affairs Department, HQMC 



	Date
	Training Site/Location
	Regional Attendance



	July 9-10
	Quantico/James Wesley Marsh Center, Conference Rooms 254-256
	HQMC, 8th & I, Henderson Hall, Camp Allen, Quantico



	July 14-15
	MCB Hawaii/Officer’s Club
	Iwakuni, Butler, Hawaii



	July 17-18
	MCB Camp Pendleton/ San Luis Rey Officer’s Club

(Bldg#1795)
	San Diego, Miramar, Barstow, MAGTFTC, Yuma, Pendleton



	July 23-24
	MCAS Beaufort/Log Cabin (Bldg#1242)
	Albany, Beaufort, Parris Island



	July 29-30
	MCB Camp Lejeune/Officer’s Club, Lejeune Room
	Cherry Point, New River, Marine Corps Support Activity


