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BUSINESS INITIATIVE COUNCIL (BIC)

MARINE CORPS PARTICIPATION IN THE BIC

AUGUST 2003

The Marine Corps is an active member of the BIC infrastructure.  It is represented by the Secretary of the Navy on the Council, by the Assistant Deputy Commandant, Installations and Logistics on the Executive Steering Committee (ESC), and by the Director, Marine Corps Business Enterprise (LR) at the Executive Directors (ED) level.  During the period 1 October 2002 through 31 March 2003, the Navy/Marine Corps chaired the ESC, the ED, and each of the seven PFBs.

Department of the Navy/Marine Corps BIC Team

October 2002-March 2003
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Left to Right:  Dr. Eric West, CMDR. Greg Breen, Dr. Brian Flynn, RDML Robert Cowley, LtGen Richard Kelly, Mr. David Clifton, Ms. Danyel Goldsmith, Mr. Andy Campbell, Major Kristi VanGorder,  Dr. Eric Chuckwu 

Benefits to the Corps

The Corps is serving as the Champion of two initiatives, “Web-Based Invoice/Receipts Processing” (RM03) and “Managing for Results” (IL13).  

The former initiative, an outgrowth of the implementation of the Wide-Area Workflow software, will result in faster vendor payments and a consequent reduction in late payment penalties being paid by the Department, currently estimated at some $45M per year.  Pilot implementation has been initiated at Camp Lejune, Albany, and Henderson Hall and is expected to be rolled out to the rest of the Corps installations over the next six months. In May, the DoD Comptroller and the Under Secretary of Acquisition, Technology and Logistics issued joint guidance expecting all vendors to use this system. 

The latter initiative seeks to encourage the application of activity-based costing throughout the Department of Defense.  While still in the early phases of development, it will be very dependent upon the work being done in the Corps and the lessons being learned from that experience.  Of note is the fact that at recent meeting of the Defense Business Practices Implementation Board (DBB), a twenty member advisory council of senior private sector entrepreneurs, the use of activity-based costing was expressly identified as the way for the Department to better understand the true cost of business processes. 

The Corps has had a major influence on other initiatives, notably “Training and Collaboration of Acquisition of Services” (AM35) and “Military Air Traffic Control” (MP25), and has proposed several ideas that are still emerging: “Create Technology Insertion Budget Line Item” and “Streamline Automated Information System (AIS) Reviews with Existing Milestone Decision Processes.” The former would permit more rapid funding of fast-moving technology and its incorporation into weapon systems.  The latter would consolidate management reviews of projects.

The Corps will benefit from many other initiatives though our participation has not been as direct.  From changes in thresholds for reporting certain financial transactions to changes in reporting requirements, from improvements in fitness facility options to the disposal of information technology equipment, the Business Initiative Council has served to bring senior attention to a range of business issues and their support in finding and implementing solutions.  It is in the Corps interest to fully participate in the Council’s efforts and to propose initiatives for business problems we see but are having difficulty solving on our own.  
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