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Senior Level Survey
Title:_____________________________            Branch of Service:____________________                                                                                            

Organization:________________________________________________________________  

Location:____________________________________________________________________                                                     

Ia.  IS YOUR ORGANIZATION CURRENTLY EMPLOYING OR IMPLEMENTING ANY COST AND PERFORMANCE INITIATIVES? (Please circle appropriate answer)

Yes


No

(If yes, please provide where within your organization these initiatives are taking place, as well as a point of contact who might be able to provide further information regarding these initiatives)

Point Of Contact Information:  

Name:_______________________________      Organization:___________________________

Position:_____________________________
 Contact Info:____________________________

Ib.  IN THE PAST 5 YEARS, HAS YOUR ORGANIZATION IMPLEMENTED ANY COST AND PERFORMANCE INITIATIVES THAT ARE NO LONGER IN PRACTICE?   (Please circle appropriate answer)  

Yes


No

(If yes, please provide where within your organization those initiatives took place, as well as a point of contact who might be able to provide further information regarding those initiatives.)

Point Of Contact Information:  

Name:_______________________________      Organization:___________________________

Position:_____________________________      Contact Info:____________________________

IF YES TO EITHER OF THE ABOVE QUESTIONS,  PLEASE CONTINUE:

II.  THE COMPELLING NEED(S) THAT MOTIVATED YOUR  ORGANIZATION TO INITIATE THE USE OF COST AND PERFORMANCE MANAGEMENT PRACTICES WAS/WERE (Check All That Apply):

External/Regulatory
Internal Efficiency 

	GPRA
	(
	
	Increase Output
	(
	
	Establish Performance Standards
	(

	Budget Pressure
	(
	
	Centralize/Decentralize Operations
	(
	
	Improve Capacity Management
	(

	Evaluate  Product/Services
	(
	
	Decrease Cycle Time
	(
	
	Perform Planning and Budgeting
	(

	Insource/Outsource Products or Services
	(
	
	Reduce Error Rates
	(
	
	Support Ongoing Shared Services
	(

	Evaluate Change in Product/Service Demand
	(
	
	Reduce Organizational Cost
	(
	
	Inter/intra agency billing
	(

	Establish or Negotiate Product/Service Prices
	(
	
	Insource/Outsource Capabilities
	(
	
	Perform Inventory/Supply Chain Mgmt
	(

	Transition to Working Capital Fund
	(
	
	Eliminate Redundant Operations
	(
	
	Lack of fact-based decision-making
	(

	PMA
	(
	
	Improve Customer Satisfaction
	(
	
	Eliminate Fragmented Operations
	(

	SFFAS #4
	(
	
	Lack of consistent decision-making
	(
	
	Establish Shared Services
	(

	FMMP
	(
	
	
	
	
	
	


Comments_____________________________________________________________________________

______________________________________________________________________________________

  III.  YOUR CURRENT COST AND PERFORMANCE MANAGEMENT PRACTICES/SYSTEMS PROVIDE ADEQUATE DATA TO ADDRESS THE COMPELLING NEED[S] MENTIONED ABOVE.


	(
	(
	(
	(
	(


Comments_____________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

IV.  YOUR ORGANIZATION SUCCESSFULLY:


	8.1  Implements improvement initiatives
	(
	(
	(
	(
	(

	8.2  Sustains improvement initiatives
	(
	(
	(
	(
	(

	8.3  Implements IT projects
	(
	(
	(
	(
	(

	8.4 Sustains IT projects

8.5 Implements cost and performance Mgmt initiatives

8.6 Sustains cost and performance mgmt initiatives.
	(
	(
	(
	(
	(



Comments_____________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

V.  TO WHAT EXTENT HAVE THE FOLLOWING FACTORS CAUSED SIGNIFICANT CHANGE INITIATIVES TO FAIL:


	1.1  Excessive levels of management
	(
	(
	(
	(
	(

	1.2  A rigid bureaucracy
	(
	(
	(
	(
	(

	1.3  Frequent re-organizations
	(
	(
	(
	(
	(

	1.4  Lack of decision-making empowerment
	(
	(
	(
	(
	(

	1.5  Lack of a process orientation
	(
	(
	(
	(
	(

	1.6  Inadequate vertical or horizontal   communication
	(
	(
	(
	(
	(


Comments_____________________________________________________________________________

______________________________________________________________________________________

















































































Always





Never





A Great


Deal





Not At


All





A


Great


Deal





Not


At


All
































































































































































































































1

