-----Original Message----- 
From: CMC WASHINGTON DC L LR 
Sent: Friday, August 22, 2003 2:49 PM 
To: 'CMC WASHINGTON DC AVN(uc)'; 'CMC WASHINGTON DC L(uc)'; 'CG TECOM 
QUANTICO VA'; 'CMC WASHINGTON DC SD(uc)'; 'CMC WASHINGTON DC REL(uc)'; 
'CMC WASHINGTON DC PR(uc)'; 'CMC WASHINGTON DC PPO(uc)'; 'CMC WASHINGTON 
DC PA(uc)'; 'CMC WASHINGTON DC MRA(uc)'; 'CMC WASHINGTON DC C4(uc)'; 
'CMC WASHINGTON DC JA(uc)'; 'CG TECOM QUANTICO VA(uc)' 
Cc: 'CG MCRD ERR PARRIS ISLAND SC'; 'COMMARFORLANT'; 'CG MCCDC QUANTICO 
VA(uc)'; 'CG MCCDC QUANTICO VA'; 'CG MARCORLOGCOM ALBANY GA'; 'CG MCRD 
WRR SAN DIEGO CA(uc)'; 'CG MCRD WRR SAN DIEGO CA'; 'CG MCRD ERR PARRIS 
ISLAND SC(uc)'; 'COMMARFORLANT(uc)'; 'COMMARFORPAC(uc)'; 'COMMARFORPAC'; 
'CMC WASHINGTON DC L LR(uc)'; 'CG MCB QUANTICO VA(uc)'; 'CG MCB QUANTICO 
VA'; 'CG MARCORLOGCOM ALBANY GA(uc)' 
Subject: 221500Z AUG 03 SUBMISSION OF PERFORMANCE DATA FOR USE IN POM 06 
Importance: Low 

MSGID/GENADMIN/CMC WASHINGTON DC LR// 
SUBJ/SUBMISSION OF PERFORMANCE DATA FOR USE IN POM 06// 
REF/A/MEMO/ACMC MROC DM 45-2003/-// 
REF/B/MSG/MARADMIN 320 03/-/7JUL2003// 
REF/C/DOC/IL ROUTE SHEET/29APR2003// 
POC/PELLEGRINO/MR STEPHEN/IL LR/-/TEL:DSN 224-4760/TEL:703-614-4760 
/EMAIL:PELLEGRINOSC@HQMC.USMC.MIL// 
NARR/REF A IS MROC DECISION 45-2003.  REF B IS THE ABRM 
IMPLEMENTATION PLAN.  REF C IS A REQUEST FOR INFORMATION ON 
PERFORMANCE MEASURES FROM PROGRAM SPONSORS.// 
GENTEXT/REMARKS/1.  THE PURPOSE OF THIS MESSAGE IS TO PUBLISH 
STANDARD PERFORMANCE BASED BUDGET (PBB) MEASURES, AND PROVIDE 
GUIDANCE ON THE COLLECTION AND SUBMISSION OF PERFORMANCE DATA FOR 
USE IN IMPLEMENTING ACTIVITY BASED RESOURCE MANAGEMENT (ABRM) IN 
POM 06. 
2. REF A APPROVED THE ABRM WORKING GROUP RECOMMENDATIONS THAT 
STANDARDIZED PERFORMANCE MEASURES BE DEVELOPED FOR EACH MARINE CORPS 
PROGRAMMING CODE (MCPC) OR PROCESS TO SHOW THE OUTPUTS AND OUTCOMES 
OF HISTORICAL FUNDING LEVELS, AND THAT THE ROLE OF THE PROGRAM 
SPONSOR IN THE POM PROCESS BE ENHANCED.  REF B PROVIDED THE 
IMPLEMENTING GUIDANCE ON THE MROC DECISION.  
3. INCORPORATING PERFORMANCE MEASURES INTO THE PLANNING, 
PROGRAMMING, BUDGETING AND EXECUTION (PPBE) PROCESS REQUIRES THE 
IDENTIFICATION OF STANDARD MEASURES, AND THE COLLECTION AND 
SUBMISSION OF PERFORMANCE DATA.  IN REF C, HQMC PROGRAM SPONSORS 
WERE REQUESTED TO IDENTIFY PERFORMANCE MEASURES FOR EACH OF THE 37 
STANDARD INSTALLATION BUSINESS PROCESSES, AND TO IDENTIFY THOSE THAT 
ARE CURRENTLY BEING TRACKED OR COULD READILY BE COLLECTED IN SUPPORT 
OF POM 06.  A CONSOLIDATED LIST OF THESE MEASURES IS POSTED ON THE 
HQMC (LR) WEBSITE AT 
HTTP:\\LRHOME.HQMC.USMC.MIL\BUSPLAN1.NSF\MAIN?OPENFRAMESET 
UNDER "WHAT'S NEW" AND IN "PERFORMANCE MEASURES AND 
PERFORMANCE BASED BUDGETING" UNDER "ABRM."  THESE PERFORMANCE 
MEASURES AND DATA WILL BE USED TO: 
    A.  PROVIDE IMPROVED INFORMATION FOR POM 06 RESOURCE DECISIONS 
    B.  SERVE AS THE FIRST STEP TOWARD THE INTEGRATION OF 
PERFORMANCE REVIEW WITH BUDGET DECISIONS 
    C.  SERVE AS A BASELINE FOR IDENTIFICATION OF FUTURE PERFORMANCE 
IMPROVEMENTS AND ESTABLISHMENT OF PERFORMANCE TARGET 
    D.  ENGAGE PROGRAM SPONSORS AND OPBUD HOLDERS IN THE EFFORT TO 
INCORPORATE PERFORMANCE MEASURES IN THE PPBE PROCESS. 
4.  ACTION:  POM 06 ACTIONS ARE LIMITED TO INSTALLATION MEASURES. 
ADDRESSEES ARE REQUESTED TO TAKE THE FOLLOWING ACTION: 
    A.  HQMC PROGRAM SPONSORS: 
    (1) COLLECT THE "ANNUAL" DATA FOR PERFORMANCE MEASURES 
IDENTIFIED ON THE LR WEBSITE FOR EACH INSTALLATION.  PROVIDE THE 
DATA BY PROGRAM/PROCESS FOR THE PERIOD FY02 AND FY03 ON AN 
EXCEL SPREADSHEET.  FORMAT IS AT THE DISCRETION OF THE PROGRAM 
SPONSOR, HOWEVER, EACH PROGRAM/PROCESS MUST BE IN A SINGLE 
COORDINATED FILE (I.E., IF APPLICABLE, CONSOLIDATE MULTIPLE 
FORMATS FROM OPBUDHOLDERS BEFORE FORWARDING). 
    (2) POST THE DATA ON THE HQMC (LR) SECURE CORE KNOWLEDGE 
NETWORK (CKNET) PORTAL.  PROGRAM SPONSORS WILL BE CONTACTED BY 
HQMC (LR) AND PROVIDED WITH INDIVIDUAL ACCESS INFORMATION AND 
DIRECTIONS.  POST FY02 DATA, IF AVAILABLE, NLT 5 SEP 2003.  POST 
FY03 DATA NLT 15 OCT 2003.  PLEASE NOTE, REQUESTS FOR EXTENSIONS 
TO THE 15 OCT DUE DATE CANNOT BE ACCOMMODATED. 
    (3) ENSURE THAT INDIVIDUAL PROGRAM MEASURES DATA IS INTEGRATED 
INTO CORE BRIEFINGS.    
    B.  HQMC LR: 
        (1) CONTACT EACH PROGRAM SPONSOR AND PROVIDE INDIVIDUAL 
USER LOGINS, PASSWORDS, AND DIRECTIONS FOR ACCESSING AND POSTING 
THEIR DATA TO CKNET.  
        (2) PROVIDE A DOCUMENT CONTAINING ALL THE PERFORMANCE 
MEASURES AND DATA, BY OPBUD HOLDER, WITH SUPPORTING ANALYSIS, TO 
HQMC (RP) NLT 31 OCT 2003.   
    C.  AS DISCUSSED IN THE REFS, PROGRAM SPONSORS AND OPBUD HOLDERS 
WILL ENSURE THAT THE PERFORMANCE MEASURES IDENTIFIED ON THE LR WEBSITE 
ARE DISCUSSED DURING CORE BRIEFS AND ARE USED IN POM INITIATIVE 
SUBMISSIONS. 
5.  THE MEASURES DEVELOPED FOR POM 06 ARE THE FIRST STEPS IN 
DEVELOPING EFFECTIVE RESOURCE MEASURES.  INFORMATION ON THE USE OF 
IMPROVED PBB MEASURES IN POM 08 WILL BE PROVIDED AT A LATER DATE.// 

