USMC Installation Best Practice Analyses

Synopsis

1.  Purpose:

To provide Installation Commanders and their staffs with comparative information and documentation of best practices in order to assist commanders in driving continuous improvement in effectiveness, performance and cost efficiency.  

2.  Background:

For a number of years, installation commanders have been inundated with a myriad of efficiency mandates ranging from A-76 competition to salami slice 10/20/30 drills. 

In 1999, HQMC established the Center for Business Excellence (CBE) under the cognizance of the Deputy Commandant, Installations and Logistics, Headquarters Marine Corps, to coordinate installation business reform within the context of CMC White Letter 98-2, CMC planning guidance, and the USMC Business Plan. 
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The CBE’s project management vision, as shown in Figure 1, identifies the requirement for progressive implementation of benchmarking, and thus best practice analysis (BPA) beginning in Phase II with internal benchmarking, and maturing to external benchmarking during Phase III.

Best practice analysis is the process of identification and interpretation of the “best-in-class business process”.  American Productivity and Quality Center (APQC) defines benchmarking as the “Process of identifying, understanding, and adapting outstanding practices and processes from organizations anywhere in the world to help your organization improve its performance”.  The Marine Corps has taken on the best practice and benchmarking initiative as a means of continuous improvement in its operations to increase effectiveness.  

A team has been established to assist the Marine Corps in their best practice and benchmarking efforts.  The team includes NAVFAC Southwest Division Industrial Engineers/Business Engineers working in various locations.  NAVFAC has established a working relationship with Marine Corps and is anticipated to continue throughout this project.  It is imperative that Marine Corps command and staff participate and be involved in the project in order to achieve the most beneficial results.  

3.  Discussion:

The primary benchmarking benefit is continued mission effectiveness in an environment characterized by constrained resources.  Adopting best practices provides the installation commanders a systematic method to achieve and sustain institutional goals in A-76, privatization, or core/noncore competencies.  Continuously improving effectiveness and efficiency will inevitably help Marine Corps installation commanders strengthen their reputations as good stewards as well as tough competitors.

The CBE has championed ABC models and BPA to generate information to help improve installation management.  BPA is the essential ingredient that turns interesting benchmark data into actionable information.  The table within Figure 2 is laid out with best practices in the upper right quadrant.  BPA efforts are focused on identifying and documenting best practices so that all installation commanders and their staffs can improve, i.e., “move the dots” up and to the right.  Our progressive approach to BPA initially focuses on internal comparative analyses and later on external benchmarking.
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Installation commanders retain any savings to their budget base that they achieve through any of the CBE initiatives.  The Alliance will actively communicate best practice information to installation commanders and their staffs.  Best practices will be published with activity points of contact in order to allow others to build on success.  Non-best practices will be held in confidentiality and only shared as anonymous data points.

The Alliance and the CBE subscribe to the benchmarking code of conduct.  This code of conduct includes: respect confidentiality; keep information internal; don’t refer without permission; be prepared at initial contact (don’t waste people’s time); benchmarking is reciprocal; and, keep it legal.

4.  Conclusion:   

BPA will provide Marine Corps installation commanders and their staffs with the opportunity to identify, understand, and adapt best practices that can be used to dramatically improve performance, thus increasing effectiveness and creating the opportunity for a distinct competitive advantage.

5.  For Further Information:  

Susan Stuffle, HQMC (I&L/LR)/SWNAVFAC, (901) 874-7217, DSN 882, stufflesl@efdsw.navfac.navy.mil

Dave Clifton, Director USMC Center for Business Excellence (HQMC(I&L/LR)), (703) 614-4760 DSN 224

Prepared by:  Dr. Lee E. Simon, PE, and Ms. Susan Stuffle, PE
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