2nd draft/Bacher/12 May 04


Candidates for Case Studies

[At the Phoenix meeting, we starting identifying candidates as we discussed each chapter.  After the first three chapters, we stopped doing this.] 

Chapter 2: Readiness before Cost


Coast Guard: Aircraft Readiness Supply Center, Elizabeth City


Coast Guard:  Capt Drahos  (???)


Marine Corps: Camp LeJeune


Air Force: Wright Patterson AFB (AFMC-wide)

Chapter 3: Meaning before Mandates


Army: Fort Huachuca


Army: Fort Bragg


Navy: Commander, Naval Installations


Navy: Sea Enterprise Board of Directors


Navy: NAVSEA Shipyards*


Marine Corps: Scorecard at Air Station Cherry Point*

Air Force: Wright Patterson AFB


Air Force: Secretary of the Air Force, Financial Management*

* noted in minutes as “Not successful”  (???)

Chapter 4: Passion before Productivity

Army: Fort Huachuca


Navy: Commander, Naval Installations (compare/contrast two regions)


Navy: NAVAIR


Coast Guard: ISCs (Installation Support Centers?)

Marine Corps: Camp LeJeune

Chapter 5: Targets before Tasks

Phoenix:  none identified

Chapter 6: Strategy before Work


Phoenix: none identified

Chapter 7: Outcomes before Outputs 

Phoenix: none identified

Chapter 8:  Burning Platforms before Politics 

Phoenix: none identified

Chapter 9:  Simplicity before Scale

Phoenix: none identified

Organizations/locations that responded to survey with the following results: they indicated Yes to both starting and sustaining a PCM program (Y/Y); They had started but have been unable to sustain (Y/N); or their text provided statement indicating some feature that may be worth pursuing.   All other responses either had no indication of start/sustain or were both “no” 

Army:  

Fort Hood, TX; ACS, Resource Mgt, HQ III Corps; 
Y/Y

Fort Leavenworth, KS; Garrison Cmd, PAI Office;
Y/N

Fort Rucker, AL; Army Aviation School; 

Y/N “IMA lacks sustaining vision”

Fort Campbell, KY; Plans, Programs & Training
Y/Y

Fort Carson, CO; CALIBRE/DOIM


Y/Y

Fort Monroe, VA; DCSRM, HQ TRACOC

Y/Y

McAlester Army Ammunition Plant; 


Y/Y

Navy:   

Manama, Bahrain: Naval Support Activity

Y/Y

Norfolk, VA: CNRMA



N/N “will change shortly”

Jacksonville, FL; Naval Air Depot


Y/Y

San Diego, CA; Space and Naval Warfare

Y/Y

Coast Guard:  

San Pedro, CA; ISC,




Y/Y

Elizabeth City, NC; C-130 Support


Y/N

Elizabeth City, NC; Logistical Division (2)

Y/Y

Air Force:


Scott AFB, IL; Q AMC/A44Q


N/N  Tried but Died (TBD)

Maxwell AFB Gunter Annex, AL; Standard Systems Group 
N/N Working Capital 

Wright-Patterson AFB, OH; ASC/MO

N/N “about to launch”

Seymour Johnson AFB, NC: 4th CPTS/FMA

Y/Y

Eglin AFB, FL; Air Armament Center

Y/Y

Washington, DC ; SAF/FMCEE


N/N
Tried but Died (TBD)

Marine Corps: 

Parris Island, SC; Recruit Depot;  AC/S  GS

Y/N

Parris Island, SC; Recruit Depot;  Business Ops
Y/Y

San Diego, CA; Mirimar AS; Comptroller

Y/Y 

San Diego, CA; Mirimar AS; BPO/Land Mgt
Y/Y

Beaufort, SC; MC Air Station (6 organizations)
Y/Y 

Beaufort, SC; MC Air Station (Ground Safety)
Y/N

Quantico, VA; Marine Base, (BPO)


Y/Y

Camp LeJeune, NC; Marine Base 


Y/Y

Washington, DC; HQ, I&L (LPV-4)


Y/N   
Tried by Died (TBD)
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