ASSESSMENT CRITERIA SUMMARY

CORE ASSESSMENTS

CORE:

· Warfighting Culture and Dynamic Decision Making
· Expeditionary Forward Operations

· Sustainable and Interoperable Littoral Power Projection

· Combined Arms Integration

· Forcible Entry From The Sea
CORE CRITICAL ENABLERS:

Specialized, non-core (must be government) competencies that are intimately tied to and valued by the the warfighter
1.  Command and Control
2.  Determination of Operational Requirements

3.  Recruiting and Introductory Training

4.  Oversight, Management, Counsel, Representation and Decision Making for:

A.  Program and Budget Formulation and Execution

B.  All Elements of the MAGTF

C.  Civilian & Military Personnel Acq., Training, Distribution & Retention

D.  Acquisition, Requirements Development &  Weapons System Eng.

E.  Weapons System Repair and Modification

F.  Logistics and Supply Support, In-Service Engineering

G.  R&D, S&T, Technology

H.  Test and Evaluation

I.  Anti-Terrorism and Force Protection 

J.  Operational and Tactical Intelligence

K.  Personal and Family Readiness Programs

NON-CORE "MUST BE GOVERNMENT":
1.  Management, Oversight and Decision Making for All Core Critical Enablers
2.  Requirements Development and Oversight for Services Done by Others

3.  Acceptance of Products and Services

4.  Battlefield Support (Do not place contractors on the battlefield.) 

                                        - or -

Inherently Governmental Functions associated with Title 10 responsibilities, i.e., 

exercise of substantial discretion in applying government authority or making decisions for the government, i.e., commits the government to action when two or more alternatives exist and when such decision-making is not limited or guided by written constraints and is not subject to final approval or oversight by Marine Corps officials.

NON-CORE "AVAILABLE IN MARKET":

Encompasses balance of processes that do not meet criteria for Core, Core-Critical Enabler, or Non-Core Available in Market.  The fact that a process or function is identified as Non-Core Available in Market does not mean that it will be competitively sourced, only that it is a potential candidate.  Other factors such as risk, size, and economic feasibility will affect the final determination as to what will or will not be competitively sourced.  The following competencies have been identified as Non-Core Available in Market:

1. Back Office Support Functions to Core Critical Enablers (Most not large enough to allow wholesale divestiture.)*
2. Administrative Support

3. Base and Station Operations

4. Test and Evaluation

5. Information Technology Operations

6. Personnel Services

7. Training Support

8. Education and Advanced Technical Training

9. Acquisition Support 

10. Depot Maintenance

11. Non-Deployable Logistics

12. Supply Support

13. MCCS Services Such as Exchanges, Recreational Facilities, etc.

* Note:  The basic premise that there are industries that provide the exact functions we need and can provide trained staff, systems and perhaps even capital investment is not necessarily the case for the myriad of functions we do. For example, there is no company that is a specialist in “budget analysis”.

RISK ASSESSMENTS
DIRECT EFFECT ON OPERATING FORCES:


High (H) The output of the process is tied directly and substantially to the readiness of the operating forces.  The process has clear, direct, and substantial impacts on the readiness of the operating forces.

Moderate (M)  The output of the process is tied directly to the readiness of the operating Forces, but the impact on readiness, while real, is less significant and may be ameliorated without having severe, long-term impacts on readiness.

Low (L)  The output of the process is not directly related to the readiness of the operating forces.  Any impacts upon readiness are indirect, short-term, and relatively insignificant.

CRITICALITY:


High (H)  A failure of any one of the tasks associated with a process’ output would have significant adverse impacts on the readiness of the operating forces.

Moderate (M)  A failure of any one of the tasks associated with a process’ output would have real, albeit, less significant adverse impacts on readiness and the impacts may be ameliorated without having severe, long-term impacts on readiness.

Low (L)  The failure of a single execution of one or more of the multiple tasks associated with the execution of a process is of low consequence to the readiness of the operating forces, and failures may be corrected or mediated without having a significant consequence upon readiness.

MILITARY PERFORMANCE REQUIREMENT:


High (H)  Successful performance of the process requires the application of military skills and knowledge.  This designation relates to the MOS of the affected billets.

Moderate (M)  The portion of the process requiring application of military skills and knowledge may be segregated from the portions not requiring performance by military personnel.

Low (L)  No functionally-based requirement for military knowledge and skills exists for the military personnel now performing the function.
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