USMC Installation Benchmarking and Best Practice Analyses (BPA) Update

E-mail Message

31 July 2003

The purpose of this and future e-mail is to regularly communicate the progress of the USMC Installation Benchmarking and Best Practice Analyses (BPA) effort, under the leadership of HQMC (I&L/LR).  BPA progress e-mail messages will be sent to target audiences (Executive, Stakeholder, and Community of Interest) on a recurring basis. 
(1)  The following is a list of activities & information for the period of 1 Jun 03 – 25 July 03:
· Current BPA projects:  (1) Security; (2) HAZMAT; (3) A-76; and (4) Warehousing. 
· Finalized Civilian Training report.  Will be posted on ckNet, https://cknet.hqmc.usmc.mil/ABC/Portal/.  

· Received feedback from installations on BPA topics of interest and incorporated into BPA schedule.  

· Continued research for Warehousing project.  Report of findings is currently under development.  

· Continuing research on Base Security BPA.  Report of findings to be developed.

· Attended ECRRB Security regionalization team meeting on 10-11 June.

· Posted queries on selected websites to try and gain relevant information for current BPA’s.
· Obtained other DoD source information through “Navy Knowledge Online”, “Army Knowledge Online”, and “Air Force Portal”.  
 (2)  Upcoming schedule and proposed action items: 

· Finalize Warehousing report and send out for review.  

· Provide BPA brief at ECRRB meeting 5 August 03.  

· Continue current BPA research and communication with DoD and potentially private industry (where appropriate).  

· Sample performance measure collection in support of POM 06 planning. 

 (3)  Attachments:

· Best Practice Analysis brief to ECRRB, 5 August 2003
· Civilian Training BPA Report 

(4)  For additional information:  Visit the HQMC I&L/LR website, http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage.  

* If you have trouble finding "Best Practices Analyses", make sure you have the most updated version of the website by doing the following:

1.  Click on "Tools"

2.  Click on "Internet Options"

3.  Click on "Setting" under Temporary Internet Files"

4. Click on "Automatically" under Check for newer versions of stored pages 

(5)  Points of contact:

Susan Stuffle, HQMC (I&L/LR)/SWNAVFAC, (361) 961-2154 x238, DSN 861, stufflesl@efdsw.navfac.navy.mil.

Lee Simon, HQMC (I&L/LR)/SWNAVFAC, (619) 532-3375, DSN 522, simonle@efdsw.navfac.navy.mil.

Jennifer Christian, HQMC (I&L/LR)/SWNAVFAC, (619) 532-1147, DSN 522, christianjl@efdsw.navfac.navy.mil.

Trevor Hague, HQMC (I&L/LR)/SWNAVFAC, (619) 532-3928, DSN 522, haguetj@efdsw.navfac.navy.mil
Dave Clifton, Director USMC Business Enterprise office (HQMC(I&L/LR)), (703) 614-4760, DSN 224, cliftondr@hqmc.usmc.mil.
To get to the CBE (MCBE) Business Engineering Studies: 


1.  Go to � HYPERLINK "https://cknet.hqmc.usmc.mil/ABC/Portal/" ��https://cknet.hqmc.usmc.mil/ABC/Portal/� 


2.  Click on "Document Library" 


3.  Click on "Documents" 


4.  Click on "USMC Center for Business Excellence" 


5.  Click on "Installation Best Practice Analysis (BPA). 


6.  Click on "Final Reports"





To get to the non-sensitive CBE (MCBE) Business Engineering information: 


1.  Go to � HYPERLINK "http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage" ��http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage� 


2.  Click on "..New MCBE Homepage URL" 


3.  Click on "Installation Best Practice Analysis (BPA) 


4.  You will find the following links that contain information: 


        Synopsis 


        Communication Plan 


        Schedule and Status




















