



UPCOMING FYO4 TRAINING EVENTS:

1. Model Standards Working Group (MSWG)

2. 
Purpose:  To define model practices and mechanics for ABC modelers 



Target Audience:  Installation Lead Modeler



Frequency:  Quarterly 



Location:  TBD


Funding: One LR funded modeler per installation (includes travel and per diem)


2.  Consortium for Advanced Manufacturing - International (CAM-I)

Purpose:  To bring together members from manufacturing and service industries, academia, state, local and Federal Gov't to address critical business issues and collaborate to develop solutions. 



Target Audience:  Academia, Government, and Industry



Frequency:  Quarterly


Location: TBD


Funding:  Registration fee is LR funded; Travel/per diem is command funded


3.  Business Process Reengineering (BPR) Training

Purpose:  A seven course curriculum to certify individuals in the theory and application of the key concepts of BPR.  Individuals will be able to play a key role in effecting organizational changes to improve efficiency and lower cost while maintaining or improving productivity and quality.



Target Audience:  Those involved in process improvement initiatives



Frequency:  As required 



Location:  TBD


Funding:   Command funded



4.  Upper Managers Training

Purpose: An expansion of the scope and delivery of the material taught in the New Installation Commanders and Chiefs of Staff Course (see below)



Target Audience:  Division Heads/Department Heads/Supervisors (Cols and 


GS-15's)



Frequency:  Annually



Location:  TBD


Funding: One LR funded quota per installation (includes travel and per diem)  


5. Business Performance Office Training (BPOT)
Purpose:  An event to bring in industry and Government speakers to address issues and experiences relevant to the Marine Corps business enterprise and ABC/M implementation.     



Target Audience:  Business Office Managers and Staff



Frequency:  Annually



Location:  Cary, NC



Funding: Two LR funded quotas per installation (includes travel and per diem) 

6.  New Installation Commanders and Chiefs of Staff Course; 22-27 Aug 04 
Purpose:  To expose new installation Commanders and Chiefs of Staff to business tools and their applicability to installation management.



Target Audience: New Installation Commanders, Chiefs of Staff, SES members



Frequency:  Annually



Location:  Penn State University



Funding: LR funded (includes travel and per diem)


7.  Department of the Navy Advanced Management Program (DON AMP) Feb 04 thru Aug 04

Purpose:  To strengthen the organizational, management and business abilities of experienced career personnel.  



Target Audience:  GS 13/14's and LtCols/Majs



Frequency:  22 Feb-12 Mar 04, 7-25 Jun 04, 9-27 Aug 04



Location:  The Tench Francis School of Business, Athens, GA



Funding:  Registration fee is LR funded; Travel/per diem is command funded


8. Improving Military Processes, Activities and Costing Techniques (IMPACT!)

Purpose:  To provide the installation workforce with an in-depth understanding of the strategic business processes that specifically support USMC installation reform.



Target Audience:  Civilian-Marine managers and supervisors in grades GS 7-13 

or military equivalent



Frequency:  As required



Location:  TBD


Funding: LR funded; Travel/per diem is command funded

9. Competitive Sourcing Working Group (CSWG)

Purpose:  To develop a strategy for achieving the Marine Corps expanded competitive sourcing goals.

Target Audience:  Key HQMC personnel, intermediate command and installation personnel responsible for A-76.

Frequency:  Annually

Location:  TBD
Funding:  Command funded.

 Additional information on training events can be obtained from Tommie Davis, LR, davistp@hqmc.usmc.mil/(703) 614-1461 x3181, DSN 224.  LR funded quotas are subject to change depending on funding availability.
Training events/conferences can be posted on this Website.

                         Contact Tommie for posting.
