USMC Installation Benchmarking and Best Practice Analyses (BPA) Update

E-mail Message

21 March 2003

The purpose of this and future e-mail is to regularly communicate the progress of the USMC Installation Benchmarking and Best Practice Analyses (BPA) effort, under the leadership of HQMC (I&L/LR).  BPA progress e-mails will be sent to target audiences (Executive, Stakeholder, and Community of Interest) on a recurring basis. 
(1)  The following is a list of accomplishments for the period of 15 January 03 – 07 March 03:
· BPA pilot:  CBE, Safety, and FECA have reviewed the pilot report.  The report with comments has been forwarded back to CBE and will be posted in the near future on ckNet.  
· Met with selected installation BPO’s to gain an understanding of how they do business.
· Researched DoN civilian training practices through NAVFAC SW Region and FISC.
· Attended Manage Business Practices IPT and Provide Civilian Training IPT at Camp Lejeune.  Purpose of attendance was to open the lines of communication in order to determine how the Alliance team can help support the IPT’s.
· Finalized next BPA topics:  (1) Civilian Training, (2) Knowledge Management, and (3) Financial Management.

· Standardized BPA reporting matrix (sample to be provided in April Update).

· Queried installations to send any benchmarking/best practices they are instituting or have found and would like to institute.  
· Conducted external BPA research.
· Answered query on Safety Attitudes (Major Oil Company)
· Answered HQ Army query on Knowledge Management 
· Posted queries on selected websites to try and gain relevant information for current BPA’s
· Obtained other DoD source information through “Navy Knowledge Online”, “Army Knowledge Online”, and “Air Force Portal”.  
· Investigated several tools to survey installations.  Recommend using ICE which is approved by DoN and free for use.  
(2)  Upcoming schedule and proposed action items: 

· Upon concurrence from HQMC (I&L) and HQMC (SD) post the edited version of the pilot BPA report on the CBE website, with controlled access.

· Provide customized feedback to installations that contributed to the pilot BPA.

· Present BPA matrix template to ECRRB on 17 April, supporting IPT effort.
· Continue development of a clearinghouse on the CBE website of on going individual installation benchmarking efforts and private industry best practices found through contacts/queries.

· Finalize planned BPA workload for remainder of 2003.

(3)  Attachments:

· No new attachments at this time 

(4)  For additional information:  Visit the HQMC I&L/LR website, http://lrhome.hqmc.usmc.mil/busplan1.nsf/lrframeset?openpage.  

BPA related information is currently posted in two locations:

1.  "What's New" tab

2.  Click on "Resources" menu, then click on "Best Practices Analyses"*

* If you have trouble finding "Best Practices Analyses", make sure you have the most updated version of the website by doing the following:

1.  Click on "Tools"

2.  Click on "Internet Options"

3.  Click on "Setting" under Temporary Internet Files"

4. Click on "Automatically" under Check for newer versions of stored pages 

(5)  Points of contact:

Susan Stuffle, HQMC (I&L/LR)/SWNAVFAC, (361) 961-2154, DSN 861, stufflesl@efdsw.navfac.navy.mil.

Lee Simon, HQMC (I&L/LR)/SWNAVFAC, (619) 532-3375, DSN 522, simonle@efdsw.navfac.navy.mil.

Jennifer Christian, HQMC (I&L/LR)/SWNAVFAC, (619) 532-1147, DSN 522, christianjl@efdsw.navfac.navy.mil.

Su-Chun Huang, HQMC (I&L/LR)/SWNAVFAC, (619) 532-1995, DSN 522, huangs@efdsw.navfac.navy.mil.

Dave Clifton, Director USMC Center for Business Excellence (HQMC(I&L/LR)), (703) 614-4760, DSN 224, cliftondr@hqmc.usmc.mil.
