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MEMORANDUM FOR VICE CHIEF OF NAVAL OPERATIONS V/\////’H
ASSISTANT COMMANDANT OF THE MARINE CORPS
ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT AND ACQUISITION)
ASSISTANT SECRETARY OF THE NAVY
(FINANCIAL MANAGEMENT AND COMPTROLLER) [
ASSISTANT SECRETARY OF THE NAVY
(MANPOWER AND RESERVE AFFAIRS)

Subj: POLICY GUIDANCE FOR DEPARTMENT OF THE NAVY STRATEGIC
SOURCING PROGRAM

Ref: (a) USD (AT&L) memo of 26 Dec 01

In light of a shift in Department of Defense philosophy
toward A-76 competitions as reflected in reference (a), the
following guidance specifies Department of the Navy strategic
sourcing policy.

The Quadrennial Defense Review (QDR) and the September 11
attacks have changed our defense strategy and placed new
emphasis on homeland defense and force protection. The effect
of those changes on our military and civilian manpower structure
is not yet determined. Therefore, rather than focus on narrowly
defined A-76 manpower targets, the Department of the Navy is
expanding its strategic sourcing approach beyond simply A-76 and
functionality assessments. We will look for the best way
available to perform non-core activities. Alternatives to A-76
may include consolidation, restructuring, or re-engineering of
activities; privatization; adoption of better business
management practices; development of joint ventures with the
private sector; asset sales; termination of obsolete services or
programs; functionality assessments; etc. We must use the best
instrument available to determine the best way to do our
business.

The FY 2002-2003 budgets reflect programmed A-76
competitions and anticipate savings from those competitions.
The Department must still realize those anticipated savings.
Therefore, we must proceed with initiatives to achieve the
savings included in the FY 2002-2003 budgets and accompanying
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Future Years Defense Program. These budgets include savings
from ongoing A-76 studies, as well as studies programmed for
initiation in FY 2002 and 2003. Ongoing studies should be
continued, and the programmed studies initiated. The Assistant
Secretary of the Navy (Installations and Environment) (ASN(I&E))
must approve cancellation or deferral of A-76 studies.

Proposals to cancel or defer either ongoing or FY 2002-2003
A-76 studies must propose alternatives to A-76 competitions for
achieving programmed savings, for ASN(I&E) consideration and
approval. Proposed alternatives must meet the following
criiEerias

e The alternative method or process must be clearly defined
in advance with established milestones and definitive
steps.

e The alternative method or process must have a high
probability of achieving the anticipated savings.

e The alternative method or process must have metrics to
track results.

e The alternative method or process must comply with
applicable law and regulation.

We are working with the other Services and the Business
Initiatives Council to re-define our approach to strategic
sourcing. While we seek other opportunities to divest ourselves
of non-core activities, we must continue with efficiency
initiatives, including A-76 where appropriate, in order to
achieve the savings reflected in our budget.
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