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4 December 2002

DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(INSTALLATIONS AND ENVIRONMENT)
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

MEMORANDUM FOR DEPUTY COMMANDANT, (INSTALLATIONS AND LOGISTICS)

SUBJECT: REQUEST TO CANCEL PROGRAMMED A-76 STUDIES

Ref: (a) DCMC (I&L) memo dtd 22 Nov 2002

Your request in the reference to cancel and re-announce two
commercial activity studies being conducted at Marine Corps Base
Camp Lejeune, North Carolina and Marine Corps Base Camp
Pendleton, California is approved. The functions represented by
944 civilian and 97 military positions at these locations will
be included in the next available Department of the Navy
notification to Congress of functions to potentially be reviewed
in accordance with OMB Circular A-76.

We note that the time allowance for the completion of cost
comparisons may be reduced to 12 months by issuance of revisions
to OMB Circular A-76, which may impact your proposal of
completion within 18 to 24 months.

ASN I&E point of contact for this matter is, Mr. Rex
Williams, (703) 697-3488, williams.rex@hg.navy.mil.

w——
HIW
H. T. Johnson

Assistant Secretary of the Navy
(Installations and Environment)
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MEMORANDUM FOR ASSISTANT SECRETARY OF THE NAVY
(INSTALLATIONS AND ENVIRONMENT)

Subj: REQUEST TO CANCEL PROGRAMMED A-76 STUDIES
Ref: (a) ASN (I&E) memo of 4 Jan 2002

1. Per reference (a), I request your approval to cancel and re-
announce two A-76 studies initially announced 29 April 1999 at
Marine Corps Base Camp Lejeune, North Carolina and Marine Corps
Base Camp Pendleton, California. Enclosure (1) is the proposed
announcement for inclusion in the next Department of the Navy A-
76 announcement to the United States Congress.

2. While these initial studies encountered various problems
which would prevent their completion within the 48-month
legislative timeline, re-announcing these studies meets the
reference (a) criteria to achieve the Department of the Navy'’s
A-76 program goals. The Marine Corps remains committed to
meeting our A-76 goals under the President’s Management Agenda.
Even with these cancellations, we remain above the 15% goal of
completed studies of commercial functions by the end of FY03.
The re-announcements of these studies will afford us the
opportunity to continue to move toward the President’s
Management Agenda goal of competing half of our commercial
functions.

3. The Jones-Hill Decision, as well as other factors such as
privatization have required the installations to refine the
scope of their studies and to significantly revise the
Performance Work Statements for the functions at Camp Lejeune
and Camp Pendleton. Because of the complexity involved we
expect to complete these studies within 18 to 24 months of the
Congressional announcement. This period includes 12 months to
solicit the requirement and evaluate offers from all interested
parties.

4. Marine Corps Base Camp Pendleton originally announced 555
civilians and 15 military positions for competition. During the
original 1999 study, the numbers were adjusted to 522 civilians
and 15 military to better represent correct business unit and
manning levels. Several categories have been removed from the

Lt

WASHINGTON, DC 20380-1775 (N REPLY REFER TO:

3%



Subj: REQUEST TO CANCEL PROGRAMMED A-76 STUDIES

study, including information technology (IT) positions, mainly
related to the impact of the Navy Marine Corps Intranet,
inherently governmental positions, some military reallocations,
Garrison Mobile Equipment (GME) Regionalization, vacancies not
filled and removed from manning levels, and Family Housing
billets that are scheduled for privatization in FY05. As a
result, the proposed new study will include 413 civilians and 13
military positions.

5. Marine Corps Base Camp Lejeune originally announced 821
civilians and 300 military positions for competition. During
the original 1999 study, the numbers were adjusted to 706
civilians and 155 military to better represent the study’s
correct business unit and manning levels. Similar to the MCB
Camp Pendleton study, several categories have been removed from
the new study, including IT positions, inherently governmental
positions, military reallocations, additional functions no
longer available because of vacancies not filled and removed
from manning levels, and family housing billets scheduled for
privatization in FY05. As a result, the proposed new study will
include 531 civilians and 84 military positions.

6. Your support for both the cancellation and Congressional re-
announcements of the MCB Camp Lejeune and MCB Camp Pendleton A-
76 studies is requested. \‘ R

Rllé!&gh

Deputy Commandait
Installations and Logistics

ASN (I&E) DECISION:

Approved

Disapproved

Other

Enclosure 1 — Proposed Congressional Announcement

Copy to: Deputy Under Secretary of Defense (Installations and
Environment) attn: Joe Sikes
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